
SNG Crime and Safety Meeting

October 9th, 2006, 7:00-8:45 p.m., Matthews Park Center

In attendance: Clem Engen, Joan Vanhala (SNG), Dick Westby (Chair), Carolyn Schurr, Robin Garwood (Councilmember Gordon's office), Cam Gordon (City Council Member), Laura Lipkin, Shawn Boonstra, Chris Shockey, Alisa Hoven, Leah Entemann (SNG), Samatha Abrahamson, Kathleen Reitan, Tom Deegan (Problem Properties Unit), Richard Andre, Sandra Leuig

Welcome — Self-introductions were made, and minutes of the September 2006 meeting approved. 

Problem Properties Unit Presentation, Tom Deegan, City of Minneapolis: - Tom brought to his job a broad spectrum of experience in enforcing building codes in the City of Minneapolis. Problem  Properties Unit's mission is to reduce number and severity of problem properties in the City and to develop long-term effective solutions that will prevent the re-occurrence of similar problems in other properties. This unit is an inter-departmental team comprised of representation from City Attorney, Regulatory Services, and MPLS Police Department. Within this team there is the Problem Properties Unit Manager, Housing Inspector, Police Officer (assigned full time to this unit), City Attorney, and 3 clerical staff support. Additional resource people include: Hennepin County Attorney, MPLS Public Housing Authority, Henn. Co. Adult and Child Protection, Fire Department, business licensing, zoning, animal Control, Environmental Health,  and Construction Inspection. Their primary objective is to identify the city's worst problem addresses and apply a focused and aggressive enforcement strategy. Their secondary objective is to identify successful strategies (legal and procedural) that can be applied to other similar situations. 

If the city cannot resolve housing complaints and police complaints, that includes housing violations and police calls for service then these issues get passed on to the Problem Properties Unit. Their team works through a consensus decision making process on a case by case problem solving system. The Fire Department is brought in for buildings of 4 units or greater. They also deal with commercial properties. The Selection criteria is: property has more than one department/agency already involved, property has a negative impact on the surrounding neighbors; property requires a coordinated solution, the issues at that property have been non-responsive to existing routine options.

Success is measured on a case to case basis depending on the property but in general can include: compliance with all code violations, without reoccurring violations within 1 year, owners working within parameters of an approved management plan and taking the necessary actions to reduce the amount of police calls for service for a specific time period, revocation of rental or business license, and demolition of property,.

Specific case example: house on 29th Avenue behind the Riverside Market site - Problem Properties Unit sent notification to registered owner about issues, created a score sheet for the building code orders, owner was unresponsive which resulted in vacating and boarding the property. It takes 40 to 100 hours of staff time to vacate a property like this. During this process they are also able to track patterns of other problem properties of the same owner. They give the owner a specific number of days to vacate the property although there is a minimal notice of 72 hours. Police department can close down a property faster if there are life safety issues apparent such as young women with baby in the building. The average demolition of a building costs $17,000 which is assessed to the owner. When lot gets sold often that money is used to reimburse the Problem Properties Unit for their expense of demolition. Studies have shown that a vacant and boarded house reduces property values by 12% for the neighboring properties.

Community questions and discussion: 22XX 24th Ave. S. - this is an MPHA scattered site single family home. Neighbors have witnessed additional residents living there who are not on the lease, domestic abuse, loud arguments, re-occuring violence,  dog never let out of the house, and threats made to neighbors. Neighbors have called 911 numerous times and have called MPHA property manager numerous time - MPHA has never returned their calls. Tom Deegan made a commitment to invite Brenda Furr, MPHA property manager to one of their meetings to talk about this property. He looked up the property on his computer and was not able to find any 911 calls - he will have his officer check into this. Do MPHA have a separate reporting system? Problem Properties Unit Officer will do a knock and talk at this property. Committee encouraged neighbors to document license plates of people who come to the house. Ms. Furr attended a Crime & Safety Meeting in January 2005 where she made commitments to being a good neighbor and being responsive to the community. MPHA needs to be held accountable for the commitments they made in January 2005. Joan will give neighbor Shun Tilllman's contact information also. Committee will invite Brenda Furr to their next meeting. Neighbors will notify each other about this meeting. Joan will get them flyers.
24XX 32nd Ave.  - Although the activity has calmed down the property is deteriorating - garbage, long grass, broken down car - there are housing orders outstanding on this property. Neighbors called 311 to file housing complaints. The car has been removed but the issues of the grass and garbage continues. Problem Properties Unit  will send an inspector over to this property. This property is owner occupied.

Question about how many sex offenders live in Seward. Joan will follow up and ask Shun Tillman.

No update from the Seabury Ave. residents on their petition to increase the lighting on their block. They did show up for a meeting with Cam Gordon. They may need some help.

Riverside Market site - large plywood panels are being prepared to create murals by neighborhood artists as a way to discourage graffiti and promote the Seward Arts Festival. 

The next Crime & Safety Committee meeting will be held on Monday, November 13, 2006, 7:00 p.m. at Matthews Center. Minutes approved by vote at C&S meeting on ___________________.
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