RIVERSIDE MARKET TASK FORCE

SESSION 7: September 7, 2006

MINUTES

Task Force members present: Dave Mann, Kathy Sikora, Bob Hain, Jean Johnstad, Kharma Hughes, Brian Hughes, Cam Gordon, Robin Garwood, Linda Moeckler, Dave Gagne
Others present: Sean Doyle, Katya Pilling, Rudy Anders, Dianne Anders, Lori Stone, Bernie Waibel.

Dave Mann announced that the Task Force will continue to meet on the 1st Thursday of each month.  The next meeting is October 5th and will include architectural designs for the Co-op.
Report on recommendation status:

Lori Stone reported that the Task Force Recommendations were passed at both SNG’s Community Development Committee and Board of Directors in August.  At the SNG Board meeting, it was stressed that the Task Force encourages the Board to take an active role in promoting the recommendations.  Distribution of the recommendations includes a Bridge article (September issue), link on the SNG website, sent out to all SNG email lists and a Towers circulation is underway.
Update on site progress:
Sean Doyle from the Seward Co-op and Katya Pilling from Seward Redesign reported that the purchase agreement was extended to June 2007.  The Co-op will need to invest earnest money in October and if the purchase agreement does not move forward, the seller will keep that money.  The Co-op Board of Directors will approve the purchase agreement terms in September.  
The Co-op is working with Close Associates and architect Gar Hargens for single-use designs for the site.  Single-use provides the Co-op with more parking and retail space, which is important for the success of the store.  The market study conducted by the Co-op proposed that housing was not viable.  Current partners include Seward Redesign for project management, Close Associates as architect and in the end the Co-op is the owner.  Lyndale West is no longer a partner and the legal transfer of rights to the Co-op is in progress.
At this point, the Co-op is moving forward to secure member financing.  Estimated amount needed is $1.2 million.  The Co-op’s October newsletter will propose a number of options for member investment including member loans (case by case) and Class C stocks (through Board approval).  The Co-op has not come up with a benchmark sufficient to move forward and will gauge member’s interest through the October newsletter.  In addition, the Co-op will host a web forum that includes an ideas page for the existing Co-op building.  Doyle stressed that bank financing is still needed.

Other important items were discussed:

· The Co-op must secure the house on 29th to move forward.

· The Co-op has spent approximately $75,000 so far investing in this project.

· The structural assessment of the Riverside Market building was favorable to reuse tresses and floors from the original structure.

· The Co-op, SNG and Redesign are pursuing a mural for the current RM building as an interim step to keep the property more community-friendly and will seek permission from the owners.

· A small group will meet on September 27th at 3:00 in the Co-op administrative offices (behind 2nd Moon) for an initial conversation with the architect.

· Doyle was the project manager for the Wedge expansion.

Sean and Katya updated the Task Force on responses to the recommendations:
· Green design – Gar has worked on green design in the past.  Redesign will pursue the LEEDS certification and it is positive that some reuse of the old building is available.

· Architecturally interesting – Gar has a creative approach and did design the current Co-op building.  He will incorporate windows on Franklin Avenue, a NW entry, a patio on the 29th side with a secure entry and include gardens similar to those at the current Co-op site.

· Art – The Co-op, SNG and Redesign are pursuing a mural for the RM building, which is a testament to their commitment to art for the new Co-op building.

· Education and outreach – The Co-op is committed to increasing the public’s awareness of Co-op products.

· Evaluation of reuse of current Co-op building is still premature.  Last year’s appraisal of the building was $1.4 million.  The parking agreement with the church and Blue Nile go with the property.

· If the timeline goes perfectly, the Co-op would move to the new location in January 2008 with the increased retail space of 14,000 SF retail and 4,000 SF administrative offices.

· At this point, not all of the recommendations have been looked at and they will continue to do so and report back to the Task Force.

Katya reported on one other Franklin Avenue development update, Smiley’s Clinic.  Redesign is writing a letter to encourage the clinic to stay in the neighborhood.

Moving the Franklin Avenue planning forward:
Lori updated the Task Force on SNG’s thinking about the comprehensive Franklin Ave. planning.  In early September, a group of Augsburg students came to SNG and did a mini-research project.  They walked down Franklin and took pictures of things they liked and didn’t like and brainstormed possible development opportunities along Franklin.  This type of interactive experience is important to get new people involved and add to the creative work of any task force.  Lori is researching funding opportunities that will allow SNG to hire a consultant to work on this planning process.  She stated an optimistic timeline of Fall 2006 and stated she wants input from the Task Force to begin developing a job description and get a sense of what the Franklin planning group should look like.  She stated that recruiting members to a new task force makes more sense and include members of the current task force who are willing to participate in a year-long process.  Dave then divided the group into three small groups to brainstorm – what should the new group look like (who’s involved)?  What have we learned that will inform the structure and relationship to SNG?  What skills/experience would the person hired to staff this need?

Group 1

1. Wider, broader community representation 

a. business owners

b. renters/students

c. homeowners 

d. variety of “transit”

e. arts 

f. city and government planner

2. Lessons learned 

a. strong facilitator 

b. organizational (SNG) follow through is important 

c. climate of listening

d. flexible but directed

e. good use of SNG for organizing 

f. SNG continues to represent “voice of community” 

g. good connections with city government and other agencies

3. Skills and experience

a. Links to city planning and business

b. Drive or guide the process in an open manner

c. Respectful of time/participants

d. Organized

e. Trusted by community at large

f. Ability to communicate

Group 2

1. Representation

a. Block clubs

b. Business association

c. Seward Towers

d. Sierra Club

e. City – planners, traffic, public works, Cam/Robin

f. SNG

g. Redesign

h. Seward Café/FWD-MN

i. Key stakeholders – Jim Welna, Dave Mann

j. More geographically diverse

k. More renters, young people, new blood (Augsburg, U of M, South High, Seward Montessori)

2. Lessons learned

a. Manageable size

b. Commitments to attend

c. SNG as support staff

d. Strengthen connection to SNG Board (communication)

3. Skills needed

a. Experience – done this kind of thing before

b. Organizational skills

c. Community organizing skills

d. Communication skills

e. Process knowledge – experience with neighborhoods

f. No “technical” experts

g. A final product

h. Mediation skills/consensus building

i. Not from the neighborhood (objective)

Group 3

1. Representation

a. Key property owners (even absentee owners)

b. Institutional interests (Commonbond, Augsburg)

c. Artists and art institutions

d. Residents – mixture of renters, homeowners, near to Franklin, away from Franklin

e. Redesign Board

f. Churches

g. City representatives – planner

h. SCCA, SNG, Seward School

i. Resource people – Hennepin County, political savvy, Metro transit

2. Lessons learned

a. Look at existing plans – Franklin LRT Plan, Greenway plan, Franklin Ave. Strategic plan, SNG sustainability indicators

b. Task force directly reporting to SNG

c. Meetings open to the public

3. Skills needed

a. Experience with community process

b. Creative ways to engage community

c. Have or have access to retail/marketing skills

d. Track record for doing this for another commercial corridor

e. Importance to have relational skills

f. Ability to navigate the rocky shoals of neighborhood process
Next meeting:

October 5, 2006 at 6:45 in the Seward Towers EAST Advantage Center.  

