RIVERSIDE MARKET TASK FORCE

SESSION 6: JULY 20, 2006

MINUTES

Task Force members present: Dave Mann, Kathy Sikora, Bob Hain, Jean Johnstad, Kharma Hughes, Charlie Hoffman, Pamela Twiss, Theresa Nelson, Kellie Jones, Nancy Sampson, Cam Gordon, Robin Garwood

Others present: Sean Doyle, Perry Caranicas, Jerry Mathiason, Lori Stone, Brian Miller, Bernie Waibel.

Developer’s Update:
Sean Doyle from the Seward Co-op reported that the Co-op Board evaluated mixed-use and it is not an option for development with the Co-op.  At this point, they are exploring single use and a possible reuse of the existing building.  Brian Miller stated that they are in discussions with the owners of the building to extend the timelines in the purchase agreement.  They will not have a definite answer for at least 10 days.  They are asking for a 6 month extension to explore other options for the site.  He believes a reuse of the current building is a remote possibility.  Doyle expressed concern over the current housing market and taking housing out of the picture allows the Co-op more square footage and parking, which are the 2 most important factors for the store in evaluating this development possibility.  The pro-forma done with the site plan shows a positive cash flow only at year 5.  The financing options will not support moving forward with mixed use.  The Co-op is working with Close Associates for sketches of single-use development.  In addition, a LEEDS certification is important to the Co-op.  If the store requires a large parking lot, what should it look like?  Underground parking is too expensive and the Co-op will not pursue it.  

Miller stated that Redesign will still explore housing development on the site with another use other than the Co-op in the event the Co-op cannot make the site work.  

Doyle stated that the Co-op will consider a 2-story building and their goal is to serve all it’s member’s needs.  He also noted that there is a lack of good transit at the site.  The concern with housing, from the Co-op’s perspective, is driven by the square footage and parking.  The site is not big enough for a pay back. Without housing, the Co-op can expect positive cash flow by the end of year 2.  When the Co-op decided to move forward with finding a new site, the members received notice in the newsletter.

Members of the task force emphasize that whatever development happens that improves the corner is good.  They are open to mixed or single use.  However, to pursue single-use, the Co-op will need to pull together more resources.  The Co-op requires input from the community and Redesign is committed to working with the community.  Expansion on the current Co-op site they would require purchasing the church building.  Miller stated the only way the church can move is if they find another building they are interested in.

Update from meeting with architects:
Dave Mann reported on the meeting held with the architects:

· Architects did not like the design either but are constrained by the demands of the Co-op and the size of the site;

· There is a willingness to look at community concerns;

· The site is small for mixed-use store and housing;

· A 1-story building seems cheaper to build but offers less in revenue to pay off land;

· The task force’s job is not to design the building and the developer/architects’ job is to try to make community suggestions work;

· Due to the latest development updates, there will not be another meeting with the architects at this time.

Summary of Towers survey:

See handout of survey results.  Jean Johnstad and Kathy Sikora reported:

· 148 surveys completed between the 2 Towers and Franklin Terrace;

· Riverside Market was part of the community;

· Trends – affordability, location and service;

· Concerned that the Co-op won’t serve Towers residents;

· Stated that Co-op currently offer WIC/EBT and senior discount;

· Purpose of the survey was to inform and engage residents.

Draft recommendations discussion:

See handout of recommendations.

The recommendations are what the task force wants the developers and Co-op to respond to, assuming the Co-op goes there.  The recommendations include 2 sections – site specific and future discussion areas.  Cam Gordon suggested that the task force keep open minds and not only pursue thinking of a grocery store.  A grocery store went out of that location and so everyone, of course, wants to replace it, but it would be good to be open to other uses.  Perry Caranicas stated that the recommendations do not preclude anyone from pursuing other options along the way.  The motion passed at the SNG Community Development Committee was worded in general to allow flexibility.  Even with single-use the bullet points make sense.  Some task force members thought the discussion at the last TF meeting regarding the motion was hasty and not clear of what would happen next.  Miller stated at this point, with no commitment from the Co-op, the development team is keeping the housing as an option.  Regarding point 6 of the recommendation, it was asked if we take Redesign out of the lead role for future Franklin Avenue planning, than who does it?  The recommendations suggest the planning process be rooted in the neighborhood, as an organizing role.  SNG and Redesign will, of course, work together in the process, but they have very different roles.  The mission of Redesign is to plan and develop and it may be a good idea to bring in an outside consultant for SNG.  The task force has developed the recommendations, but understands they do not decide what SNG or Redesign do in the future.  The point is to make SNG the lead advocate for the community.

Dave Mann moved to pass the recommendations.  Jean Johnstad seconded.  With revisions, the recommendations passed with 11 yeas, 0 nays and 2 abstentions.

The recommendations will go on the Community Development Committee in August and if they approve them, they will be forwarded to the SNG board later in August  The task force also requested that SNG begin to distribute the recommendations a number of ways:  website, email lists (including relevant SNG lists and participants in community meetings about the site), Tower’ newsletter, physical postings and encouraging the Bridge to cover the recommendations.

Next meeting:

 September 7, 2006 at 6:45 in the Seward Towers EAST Advantage Center.  Agenda items include next phase of decision making and market realities.

