Riverside Market Task Force


RIVERSIDE SITE DEVELOPMENT TASK FORCE MINUTES

Session 5– June 29, 2006

Task Force Members Present: Jean Johnstad, Kathy Sikora, Bob Hain, Brad Kaspari, Pamela Twiss, Charlie Hoffman, Dave Mann, Theresa Nelson, Cam Gordon, Robin Garwood

Absent Task Force Members: Dave Gagne, Matt Morgan, Karma Hughes, Kellie Jones, Nancy Sampson
Staff present: Brian Miller, Lori Stone
Community Members: Linda Mockler, Jerry Mathiason, Sean Doyle (Seward Co-op)
The meeting opened with introductions and a review of the agenda, other handouts and meeting objectives.
1. Riverside Market Task Force Agenda 6/29/06
2. Riverside Market Task Force Minutes 6/15/06

3. Conceptual Development Plan Approval with attached schemes N and S
4. Community Imaging small group discussion notes
5. Community Imaging Evaluation Summary

6. Approved Vision and Values for Development
Seward Co-op Update (Sean Doyle):

Sean Doyle reported that in October 2005 the Co-op Board of Directors decided to seek real estate in the Seward neighborhood because the adjacent church was no longer an option for purchase.  Over the last decade, the Co-op has grown 600% and currently has 3,300 members and 119 employees.  The Co-op has been in the Seward neighborhood for 34 years.  The Co-op began talking to Seward Redesign about potential sites in the community and engaged in a market study.  After Redesign gained site control of the old Riverside Market site, the Co-op became an active partner in the process and delved into more market study.  They hired Cooperative Development Services to develop a budget.  At this time, a store plan is needed and Co-op will likely need a progressive capital fund drive to relocate.  At the June 2006 Board meeting, the Co-op decided to commit more resources to think this through and work hard over the next month.  The Board will revisit this in July.
Q/A:

· What is the primary barrier?  Money, space, parking and location.

· How do you feel about the timeline?  We’ve been clear that there are exit points relative to feasibility studies, budget, etc.  The timeline is driven by the purchase agreement and we’ll work hard to respect that.  There is a shared risk is we go beyond the timelines in the purchase agreement.

· Where else have you been looking?  All along Franklin Avenue to highway 55.  We are committed to staying on Franklin and in Seward.

· Have you identified other sites?  Sites are scarce.  There is a redevelopment plan around the LRT, but no sites are available to consider (no site control).  Our initial market study suggested that we would be marginally better off closer to the LRT.  The Riverside Market site is a little out of the way.

· We do currently accept WIC and EBT.

· What does it mean that a grocery store needs to be square with not many windows?  A square design helps with traffic flow without bottlenecks.  Windows produce barriers to cases and shelves.  Higher windows and skylights work in the current location.

· Will you continue to provide in-store seating?  Yes.  Our in-store seating is a tremendous success and we’d likely keep it on Franklin.

· Are there plans for the current site?  It is premature.  Until we say 100%, we won’t start that planning.

· What services will you add?  A deli, bakery and seafood, more full service areas.  We will also likely add a branch store in 10 more years.  The 2nd floor office space is added to serve 2 stores.  

· There is a perception that the Co-op is too expensive and does not carry typical foods.  How will you address this?  We are sensitive to the community’s perception and try to meet various needs.  We added East African foods and accept WIC and EBT.  It’s about balance and we want to serve the community.
Community Input Update:

Seward Towers’ Survey:

· East really misses the market.  West does too, but there was not as big a turnout for the survey.

· Total of 148 surveys returned from 3 buildings.

· East – 17%.  West – 16%.

· Franklin Terrace was really involved – 27% participation.

· Most people surveyed shop for one.

· Most seniors do not have a car and do convenience shopping.

· There is a perception that the Co-op is too expensive.

· There are clear educational opportunities around Co-op shopping.

· Most residents surveyed like to shop in small quantities.

· There are clear differences between the buildings – bus schedules, walking distances. 

Community Imaging 6/24:

· See handout: Small group notes

· Nearly 50 people present and stuck around for the 3-hour meeting.

· Generally satisfied with the structure and content of the meeting.

· Key observation – tension of being in the middle of the process and being open for design changes/suggestions.

· 2 small groups focused on the 5-story element of the design.

· Many ideas were generated and provide fodder for the development team and the Co-op.

· There was a valuable wealth of expertise present.

· People felt they walked in on a done deal.  We did talk about this from the beginning of this process and this type of planning must happen at the front end.

· Each group really listened to others concerns.

· Good overall tone and flow.
Developers Update:

Brian Miller reported on development updates.  The biggest thing that’s happened since the last meeting was the Community Imaging meeting.  He reinforced that this in not a done deal although there are some deadlines to meet.  The input on 6/24 is extremely valuable.  The development team will work on extending the deadlines by negotiating with the owners.  The environmental analysis funding is moving forward.  A resident asked Brian to clarify what the team is doing with the input from the community meeting.  Brian stated that the team will evaluate the input and meet in a small group to discuss the specific ideas.  They will make it clear that all ideas and issues are addressed by the development team.  At this time, the plan calls for condos, not rental housing and will use a mix of public and private funds.     
Conceptual Development Design Approval:
See handout: Conceptual Development Design memo.  

It was explained that given the current timeline, the task force is asked to sign off on some parts of the plan.  The recommendation goes to the SNG Community Development Committee and then Board of Directors for approval.  Sean Doyle reiterated that if the Co-op moves to the next step and commits more resources to the process, they need to know that the community supports them and the general design concept.  There are many disagreements with the current design concept and it is important to note that this is not a final sign off.  
It was noted that a motion containing language from the memo must be vague or we need more time to clarify what the task force is recommending.  Brian Miller stated that Redesign worked hard to make the site work for the Co-op.  The site plan is extremely tight and no matter what you push, something will give.  He suggested that if the task force cannot sign off on basic concepts, the development team cannot continue to work with the Co-op.  

Pamela Twiss spoke in favor of approving the concept.  Compromises must be made, but not at this time.  The value of the Co-op moving to the site outweighs necessary compromises on height and greenspace.  Others spoke to not liking the conceptual design but willingness to move forward given the consistent feedback that a grocery store is  wanted and not seeing many options to accommodate a grocery store.  Dave added he does not like leaving the west end of Seward with a hole.  The development team is sensitive to the task force and community design needs (how it looks, etc.).  What are the implications of saying no?  The development team and Co-op need to be extremely careful in moving forward and investing precious resources.  

So, what can the task force sign off on?  Bob Hain stated that signing off on specific variances is putting the cart before the horse.  Sean Doyle stated that parking and square footage drives a market study – taking parking off the table takes the deal off the table.

The task force agreed to proceed so that development can work for the Co-op.  The task force was emphatic about not signing off on specifics, but wants to move the process forward.

There was concern over Scheme S, which showed the alley being closed on the west end.  It was taken off the table and will not be included in decisions and/or discussion.

Motion: We support the further exploration of the development of the Riverside Market Site for the relocation of the Coop to the site.  We understand that will include the likelihood of a site plan something like the one shown in Scheme N as provided by the development team and to include:

· Ground floor footprint of 20,000 ft2, primarily for grocery store use;
· Second floor commercial space of approximately 3,700 ft2 Co-op kitchen, offices and meeting space;
· 58 parking stalls at grade;
· Rezoning of the property at 2012-29th Avenue South to C2 and incorporation into the development;
· Vacation of the east half of the east-west portion of the alley between the principal site and the property immediately to the south, incorporation of the vacated portion into the development site and the creation of an "L" shaped alley.
Dave moved, Charlie seconded.  Motion passed with 9 yeas, 1 nay and 2 abstentions. 
Brian confirmed that he will set up time for task force members to meet with he and the development team’s architect. To explore some of the macro-suggestions that came out of the June 24th meeting regarding positioning of housing and other issues.  Bob Hain expressed interest.  Dave Mann agreed to notify task force members via email in case they are also interested.

Dave asked for volunteers for a working group to draft a set of further recommendations for the task force to consider on July 20.  These recommendations will be drawn from the task force discussions to date and the various forms of community input.  Dave Gagne, Brad Kaspari, Linda Mockler and Robin Garwood agreed to work with Dave Mann on this.  They will attempt to get draft recommendations to folks via email for feedback in advance of the July 20th meeting.  
NEXT MEETING: 

July 20, 2006 6:45-8:45, at Seward Towers East Advantage Center.
