Minutes - Seward Neighborhood Group Environment Committee 
September 1, 2010

In attendance:  Rick Greenwood, Greg Klave, Philipp Muessig, Mark Sulander, Mike Trdan, Jim S.
Item #1:  Meeting called to order by Mike Trdan at 7:04, minutes for tonight to be done by Mark S. 

Item #2:  Approve agenda and minutes for May, and also April meeting.  

Discussion: (re: April minutes issue and the issue of organics collection in grant proposal)

Mike:  “My revised minutes for April, removed the section that said that the organics collection portion of the grant had been discussed at that meeting.  Here's what happened:

“The original version of my grant proposal to Hennepin County included a component for picking up organics, along with (enhanced 2-sort) recycling.  

I had a meeting with Susan Young (head of solid waste at City of Mpls), and I can't recall the exact date, but it was a good month after I thought the proposal had gone forward.  Susan told me that she had modified it (my proposal), and deleted all the stuff about organics.  

I asked her why, and she said because they have a separate organics project going.  She showed me a map, in which (I noticed), the Greenwoods are included in the pilot, supposedly, for these organics.  It was the only time I've ever seen a map.  And I have not (sic) any, or heard anything about it since.

Rick:  This program isn't going on right now, is it?  Mike:  No, obviously it hasn't started up.  Nobody's had any communication about it.

Mike:  then noted that 20-40% of what's going into garbage cans now, is soiled paper or organic material.  Mark then handed out copies of the summary for:  the "2007 HERC Waste Sort Study" which showed what is in the waste that's now burned at HERC .

The study shows that about 28% of the material going to HERC for burning, is organic and 29% is paper.  That means that the tonnage burned at HERC could be reduced by as much as 57% in just the organics and paper categories alone! (that's if all municipalities tipping garbage at HERC improved their recycling/organics)  Additional reductions in HERC burning tonnage could come from improved handling of aluminum, plastics and other categories.

MOTION for item #2  approval of agenda and minutes:  Mark:  moves that tonight's agenda be approved, along with the May minutes.  The April minutes are to be handled next month.  

Seconded by Greg.   Approved.

Item #3:  Remaining funds.  Discussed updated numbers for funds in Environment Committee.  Education:  1,076 remaining, $923 already spent, need to check with Diann Anders Carol noted.  Stewardship remaining:  $5,000.  Energy:  $12,000 ($2,000 of which is committed to Center for Energy (because the Development Committee made a decision to commit Environment Committee funds for energy audits).  

DISCUSSION DEFERRED:  Those funds could (possibly) be used for a buydown of attendance at Community Energy Workshops (this was not discussed-- this needs to be discussed at next meeting:  Sept 20).

All these Env. Committee fund categories are higher than previously thought, since NRP (Jack Whitehurst) recently recalculated the allocation to 100%, instead of the original 80% allocation level.

Action:  Philipp and Greg both suggest (and there was consensus) that on September 20, we should plan to discuss what some of the plans would be for the remaining funds.  

New/ Ongoing Business:

Item #1:  Seward Enhanced Recycling Project update:  Mike:  we have good news. The Henn Co. Board approved the grant proposal (as modified by Susan Young) on July 24.  The original proposal was for $76,000 and was to be a comprehensive effort to reduce the total amount going into garbage cans and would include an organics collection component.  It may have had the potential for single stream recycling collection, but Susan Young was not ready for that.   Mike then noted that we do know that 2-sort works.  If Eureka is doing-2-sort in St. Paul, then we know that it works.

Mike:  I received notice just a couple days before the grant needed to go in, that Susan would be seeking a separate organics program, so I needed to revise the program.   (In a time crunch), the grant proposal was actually submitted to Henn. Co. before it had been approved by the Mpls. City Council.  It was interesting to hear too, that even with 47 municipalities in Hennepin County, not all of the $300,000 annual fund was doled out this year.

Mike: changes in the program.   Dollar amount went from original $76,000 to $100,000 and from a 9 month, to a 12 month program.  Minneapolis is one of the few municipalities that has the capability of measuring how much garbage is picked up in a given area and with similar recycling routes-- you can also see how much recycling is picked up in that area and then compare the amounts directly.

Philipp:  Is there negotiation with Susan Young/ City of Mpls to include organics?

Mike:  You need to take baby steps.  I'm convinced that there will be more money for organics collection next year from the county.  The tax on the city water bills generates a lot of money.

Mark:  I noted a couple months ago, that Carol had asked you to find out what the bond payments are for the HERC and the current cost of the Mpls Recycling program.  Did you find out what those numbers were?  Mike:  No.  Mark:  (in this current budget crisis) there's no way of knowing that Hennepin Co. will have funds for organic collection next year.  Mike:  I think there will be plenty of money.

Philipp:  Can we put language in the agreement that includes triggers/ performance targets?  Could we at least get it in writing that says the intent is to do both 2-sort and organics collection?  We don't want to upset Susan, but could we say: if not start organics in October, then it will be done in spring- ironclad?  Mark:  Mike, you said that we need to drag these (solid waste people at the city and county) along.  Organics are 28% of what's being burned at HERC, and paper is 29%.  That's a huge potential reduction in HERC burning tonnage volume.  Susan Young's never really explained why she can't let us do organics in our own pilot program.

Mark:  Susan controls this entire grant-- but it was you Mike-- you were the one that wrote the original proposal.  We are getting 0 dollars to help Seward pay for any staff to run this program or any money to help promote it.  This "Division of Responsibility" Draft, shows that Seward is expected to do a lot to make this happen, but we don't have any grant funds given to us.

Mike:  I will talk to Paul Kroening and John Heines to clarify the # of hours we will get from a Green Corps grad student.  We would hope it could be at least 900 of the total 1800 hours of that Green Corps position that would be allocated to work directly with Seward.  We also need to get $ to pay for a staff position-- actually a reliable (professional) consultant type person to do the waste sorts and keep track of the results.  

Mark:  how many houses will be involved?  Mike:  714 was the # in the original grant.  The person would have to be out in front of the truck and do the tracking before the truck does the pickups.  Then the info has to go to the GIS people to track each home.  

We also need to recruit block captains, etc.  John Heines says that Linden Hills has a great template we could use to track performance.  Mike:  Seward would also need to do outreach (door hangers with info. yard signs, etc.)  I originally put in $47,000 to pay a consultant to do a number of these tasks.  Mark:  it looks like the updated number is $10,000 lower than that.  

Phil:  we need a lot more information about what is going to happen.  Mike there is a lot of potential here-- we are just scratching the surface of what's actually possible-- we could do document shredding events and increase our paper tonnage by quite a ways with that.  The city has just been stuck in a box for a long time and we need to help them.  Philipp: note too the dumpsters that people sometimes have to use when helping clean out a home of an elderly parent, etc.  Mike:  we also know that we need to do better in collecting pesticides, old medications, etc.

Mark:  so what happens next:   do we as a committee recommend something to the SNG Board about approving some kind of language re: this grant--or does the SNG Board do that?

Mike:  we need to make a recommendation at our September 20 meeting.  We then need to do a report at the SNG Board a day or two later at their meeting.

Phil:  once we get all the latest information from Mike at our Sept 20 meeting and we are clear on what is happening, we need to have:

1).  The dollar amount coming to SNG for community outreach

2).  Information on how many hours Seward will get from the Green Corps worker to help run this pilot program

3).  Final maps of routes

4).  Some kind of language about composting.  We have to see composting, even if not right away, it's got to be seamless, its got to be planned out.

(there was consensus on Philipp's 4 points above)

Rick:  there seems to be a lot of information that would need to be dealt with at our Sept 20 meeting and a report that would need to be done right away for the SNG Board meeting.  Mike:  I think we can get it.  

The toughest will be the dollar amounts.  Public works will probably try to minimize the dollar amounts coming to us.  They also seem to not get that there's an important need to inform the public about what's going on.  Linden Hills dealt with them in such a way however, that the got the city off dead-center and to go along with some changes.  We need to encourage them to be creative, like the weekly reminder lawn signs I helped implement over 20 years ago.

Philipp:  we need those kinds of lawn signs again.  Mike:  we just don't see a lot of creativity on the part of the Solid Waste Coordinating Board.  However, if it comes down to finding another $500 somewhere, to get some printing or whatever done, I will go out and find someone to help with a donation, whatever.

Philipp:  so I move or suggest a directive for the Sept. 20 Env Cmte meeting that:

We hear back on the details of how to modify this grant.  We then pass a recommendation to the SNG Board that includes the following:

1.    The amount of $ coming to SNG directly or indirectly for outreach to do the pilot program.

2.    Number of Green Corps graduate student hours to do work on Seward pilot program.

3.    Delineation of the blocks included in the pilot program

4.    Language about adding organics (Mike: I will try to make sure that the language we get from them, is not too wishy-washy)

Philipp:  I think that people in Seward could get pretty excited about a program that also includes organics, doing the whole package and that it would get even better results.  Maybe they would agree to a program that does 1/2 and 1/2.   Mark:  what if we let Susan Young know that there are some here in Seward that would consider not even approving of participation by Seward in this pilot unless organic collection is included?  Greg:  we need to make this a positive, something that can make this [project successful and the Minneapolis Solid Waste Program] look good.  

Mike:  (one other thing to think about) we could at some point, even consider individual incentives to homeowners to participate.  The city does not even know who is really signed up and actually participating in the $7 per month credit for recycling that's shown on a homeowner's monthly water bill.  There's a lot of room there to improve peoples incentives to actually recycle to get that credit.  

All of these improvements could mean a LOT of money to the city.  If there's 110,000 tons of garbage going to HERC every year, that means that the city is paying about 5 million dollars to deal with their waste at HERC.  That's about 2,000 pounds per household per year.  So a significant reduction in the amount of waste going to HERC could also save big money for Mpls. every year.

End of discussion item #1

Item #2:  Toxics reduction/ air quality:  Rick:  Carol's made Ricky's group studying lawn pesticides into a sub-group of our committee.  Thought they'd be here tonight-- so it looks like they'll be coming next meeting.  Philipp:  Is there a way to let people know who all the alternative (green) lawn services are?  Jim S:  I use Green Guardian and saw that their ad was in a monthly magazine.  But I don't know who the other services would be.  This could affect a lot of people, including companies like Mack Engineering-- they have a large lawn area that I've seen treatment signs posted on.  ACTION:  Philipp:  so Carol could consider adding that we notify businesses of alternative lawn companies that are available.

Item #3:  MN. Solar Tour

Need about 8 volunteers to cover all shifts from 10 a.m. to 5 p.m.  Need $45 to cover 3 hours for park bldg staff to be there past 2 p.m. closing time on Saturday.  We can afford that.  Rick:  Jim and Jane at s. end of park are definitely participating in this year's tour.  There's a Doug Shoemaker of MRES MN Renewable Energy Society that lives nearby [I think Doug lives in Apple Valley and will be one of the coordinators of the whole event—wouldn't participate] and will probably participate too.  We can check with him and see if he's participating and can find other volunteers, including people from the solar company on 31st Av and 27th St. Free Energy-- now called by another name [Solar Flow].  Rick will train the volunteers too, how to run table and demo the computer.  Need to notify if we are participating-- by mid-Sept.  We had about 45 people through last time, including Susan Young and some other people from the City of Mpls.  ACTION:  Phillip:  I may be available for a couple hours.  Jim-- I might too, if I'm in town.

Item#4:  Updates

Xcel High Voltage lines down the Midtown Greenway.   

Mark:  “14 neighborhood and business intervenors have submitted their final or near final briefs to the judge.  Judge should have ruling in a couple months that will say where the lines might be located and if they might be underground and how many ratepayers/ (how wide geographic area) would share any possible undergrounding costs.

However, Xcel will now have to prove, in a full Certificate of Need process at the State of MN. that the new power is actually needed in this area.  That is thanks to a new law passed with the very hard work of State Rep. Karen Clark, Senator Patricia Torres Ray and Senator Linda Berglin and others.  

That bill also included $90,000 to do a study to see how any power increase in the immediate area, could be handled by alternative means: solar, geothermal, wind, battery storage, efficiency changes and conservation programs, etc.  That money was un-allotted by the governor.  We have around 6 months or so, to do the study, before we get to the beginning of the Certificate of Need process.

HERC expansion:  delayed by the City of Minneapolis Zoning and Planning Committee again.  Still haven't submitted EAW, so the city will postpone this for a number of additional months.

Pentachlorphenol treated power poles:  no new information on that topic this month.

Next update item:  Energy Conservation/ Renewable

Home Energy Visits by CES:  Rick:  “we had one and it was pretty good.  Did a blower door test, changed shower head, etc.”

Bulk purchase of Solar Thermal Services and Equipment Rick:  Carol talked with Tracy at Birchwood to see if she will be using the grants to do this as part of Birchwood expansion.

City Inspections- inadequate homeowner notice problems:

Rick:  there's a problem with lack of full notice to correct inspection items.  Not enough time is being allowed for city to fill out forms, mail, and allow time for receipt by homeowner.  Rick and Carol were notified about shrub trimming and the notice gave them about 2 weeks from date inspector saw their property.  By the time the notice was mailed and they received it, they had only 4 days left to complete the work.  City Councilmember Cam Gordon appears to be checking into this.

Opening on CEAC:  Mike:  Cam G said there's an opening.   There is a Seward resident currently on that committee.   Tried to access CEAC website, but could not get into it.  Looks like it's not being kept updated.

City investment in solar.  Mike:  City got about 1.5 million to do a number of solar projects, including roof of fire station #1, etc.  Looks like about less than 8 year payback (not sure if that includes subsidy).

Update:  Hub of Heaven:  Mark:  “Jim, is the Hub of Heaven group interested in us helping them buy the garden property?  Jim:  they had no interest at all.  Concerned that our offer to buy could open it up to competing offer and the loss of the garden.  Want to work with SNG now, to implement a lease arrangement, suggested by Cam Gordon a couple months ago.  Jim:  there was quite a let-down when it looked close to a sale before, for $1.  When CM Goodman objected, that was a real let-down, so that may be a reason why they aren't open to a purchase now.
Meeting adjourned at 8:50 p.m.
Approved by Committee on September 20, 2010.
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