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A. Project Update

“An Inconvenient Truth” Kick-Off Event.

Overview

On Saturday September 15, 2007 Diana McKeown of Clean Water Action and a resident of Longfellow delivered a slide show presentation based on Al Gore’s 2006 film, “An Inconvenient Truth”. In addition, Neely Crane-Smith, the lead organizer for the Minnesota Energy Challenge (MNEC) at the Center for Energy and Environment (www.mncee.org), gave a short presentation on the MNEC and highlighted actions residents could take to reduce their energy consumption and carbon dioxide emissions. This event was held at The Riverview Theater in Longfellow; theater space was donated free of charge. Attendees were given a compact fluorescent light bulb (CFL) in exchange for signing a pledge card committing them to take the MNEC on the website or by filling out a paper form, which would be sent into The Center for Energy and Environment.

Participants

25 people. Some attendees were those involved in organizing.

Review

Although attendance was low, feedback received in the form of written evaluations was very positive. One thing that we hadn't anticipated was the fact that just before our slide show presentation, the theater had been showing Al Gore’s film, “An Inconvenient Truth”. For many people in this area, the slide show presentation was redundant and the other aspects of the event (CFL distribution and MNEC information) were not as well publicized as we would have wished (we "fast tracked" the slide show presentation so as to be a kickoff event).  Also, we were constrained because of limited theater availability to present this on a Saturday morning at 10:30. This is not a prime theater attendance time slot and could have contributed to the limited attendance. One idea for an event similar to this would be to have a program set up that went along with a particular movie or documentary being shown in the evening. This would lead to greater participation and connect a particular movie with knowledge of actions people can take in their home.

Lawn Sign Campaign

Overview  

Seward Neighborhood Group (SNG) and Longfellow Community Council (LCC) staff along with community members involved in the program together brainstormed a variety of slogans to use for the lawn signs. “One more neighbor taking the energy challenge” was decided on as the slogan and 100, 18” x 24” signs were designed by Northern Sun and produced by Impact Printing at a cost of 8 dollars per sign. Signs were provided to participants of the MNEC and were made available at the SNG and LCC offices, Welna II Hardware and at community events and meetings.

Participants

58 signs distributed.
Review

For the slogan, we decided on a phrase that encouraged participation in the MNEC rather than an invitation to ask residents about what they were doing to mitigate climate change as originally proposed in the grant. We felt that people would be more willing to display a sign if it reflected their participation in this program and helped inform and motivate their neighbors to also become involved. Our goal for this program was to generate social pressure among neighbors (i.e. the more signs in the area, the more people are taking the MNEC). Continuing programs like this have more of an effect with a large number of people participating.  

In attempting to come up with a pithy and meaningful slogan, we generated a huge amount of emailed discussion and participation, and some individuals became very invested in the activity.  This exercise alone was of real value and we think that it could be expanded to include a whole neighborhood via a contest with prizes awarded for the best slogans, etc. One individual even 'market tested' a series of slogans that she'd generated by asking two-dozen friends and neighbors what they thought was the best one! 

Electric Lawn Mower Sharing Program

Overview

An event was held at Brackett Park at which neighbors were given information about the program and could try out the different kinds of mowers available—battery powered, electric with extension cord, and several varieties of push mower.  The majority of those attending preferred the battery-powered mower. To encourage the purchase of these lawn mowers and community participation, electric mowers were sold to participants who would agree to two requirements and who then were provided a refund of half the cost of the mower ($200).   Participants agreed to find at least 2 other families with whom to share the mower and to sign a sharing agreement with the program organizers; secondly they agreed to track the usage of the mower, so as to estimate the CO2 prevented by not using a gasoline powered mower.

Participants

15 people at introductory workshop

12 groups/lawnmowers

39 families

Review

This was one of our most successful programs, in that the goal to provide 12 electric lawn mowers to at least 36 households was met and because a sufficiently high number of neighbors found the program of interest. When asked why residents participated, most responded by saying that they did it for a variety of reasons, though the dominant reason was because of the significant rebate. Participants were honest in reporting their mercenary motivation but many stated that they were considering buying a new mower and the rebate, along with sharing the cost with others, influenced them to participate. Also, people voiced concern for the environment and saw transitioning to an electric mower as a way to reduce CO2 emissions. Participants felt that the program enhanced a sense of community by forming a greater connection with neighbors, and supplied a template for future sharing of snowblowers, ladders, power tools, etc.—the sharing of which can reduce carbon output. 

For future programs like this one, communication between the organizers, distributors and participants needs to be clear in terms of when the mowers would be available (our mower supplier was reluctant to take full delivery of the mowers from his supplier because he was supplying the mowers to our participants at his cost.  We shouldn't have asked him to be so generous). Also, while only 12 electric mowers are being used, 39 gas mowers have been taken out of use, dramatically reducing the total amount of emissions.  

Programmable Thermostat Promotion

Overview

Programmable thermostats for residential heating have been found to facilitate saving moderate to significant amounts of energy (depending on the pattern of usage) and ultimately preventing CO2 from entering the atmosphere. The program offered $25 rebates to the first 60 residents of Seward and Longfellow who took the Energy Challenge and purchased a programmable thermostat from Welna II Hardware. Residents were asked to present a coupon that had been published in two local community papers, The Bridge and The Longfellow Messenger (both the October and December issues). Coupons were also given out at meetings and local events. Welna II Hardware provided rebate coupons to customers and did print and in-store promotion of this program. In addition, an article about the benefits of programmable thermostats and other components of our program was published in the December issue of The Bridge community newspaper, and ran for several issues in the Seward Neighborhood Group and Longfellow Community Council E-newsletters. 

Participants

45 thermostats purchased

Review

Interest in this program was strong but rather limited and we didn't meet our goal of distributing 60 thermostats. This could be because of people’s uncertainty in what would be involved for replacing the old thermostat and installing a new programmable one. To address this, several committee members offered copies of instructions on how to replace a thermostat, however, people may not have known about this information or had access to it.  An effort was made to find contractors who would install the thermostats at a nominal cost, but individuals contacted wanted more payment than would have been paid for the thermostats. Some people expressed confusion about the appropriate way to dispose of their old thermostats. Welna II Hardware offered to supply this information for people purchasing new thermostats, but perhaps it was not sufficiently publicized either. For future programs like this one, packages complete with the thermostat, a coupon, information regarding how to install the device and contact information for handymen, may have encouraged more participation. 

It's also possible that participation was low because most homes already have setback thermostats -they've been available for twenty or more years and some homes are already on their second or third setback thermostat.  An additional possible deterrent is that only the more expensive setback thermostats (priced at $60 pre-rebate) have a large screen readable by older residents, and the $35 net cost might have been too expensive.  A last deterrent could be the reluctance of seniors (who would be most likely not to have a setback thermostat) to purchase a technical device that resembles a computer.

Neighborhood Energy Challenge Events

Overview

To encourage people to sign up for the challenge and to foster greater participation in the programs, two neighborhood Energy Challenge events were held. The first was at The Birchwood Café in Seward on Sunday, October 21st and hosted in combination with The Alliance for Sustainability. The second was hosted at The Riverview Cafe on Sunday, December 2nd. Each event was promoted through block club leaders and flyer distribution around Seward and Longfellow neighborhoods. Free coffee and snacks were provided.  Lap top computers were available for people to use to take the MNEC online at the event. In exchange people were given a CFL, a lawn sign, and other information about use and disposal of CFL's and about global warming and climate change.  At each event, speakers presented an overview of the process and effects of global warming, ideas for reducing greenhouse gas emissions, and how to participate in the MNEC.  A significant amount of time was spent discussing questions and issues raised by attendees. 

Participants

Approximately 30 people attended each event.  Some attendees were involved in the project or otherwise knowledgeable about the issues.  

Review

Participation at these events was strong compared to other events. Bringing people together allowed us as organizers to make sure all the information and resources were distributed and that people had a chance to sign up for the MNEC with someone who could answer questions. Also, bringing people from a community together allowed them to have vital conversations with each other and learn what neighbors are doing in their homes to reduce energy consumption and emissions. Several attendees expressed appreciation of knowing that other people cared about the issue and wanted to do something about it. This activity not only helps with the sharing of information, but it also forms relationships and a greater sense of community. Securing a large space with reliable access to the internet makes these types of events a greater success.  

LCC/SNG Promotion Efforts

Overview

To further promote and incorporate the programs into the work of SNG and LCC, the projects associated with the grants were discussed at committee meetings. In Longfellow, a presentation on the science of global warming was given at the General Membership Meeting in September. The program was also discussed at the November Environment and Transportation Committee meeting. At both meetings, CFLs were available for those pledging to take the MNEC. Updates on the projects and the MNEC were shared on the Longfellow email listservs – lists that reach about 500 residents. In September, a MNEC table was set up at Seward’s annual King’s Fair event where 79 CFLs were distributed in exchange for pledge cards. The grant projects were also presented at the Seward Annual meeting as well as two Environment Committee meetings. CFLs and lawn signs were available at all of these events. The new e-democracy discussion group for Seward was also utilized for updates on the project, as was the SNG E-newsletter.
Participants 

It was difficult to estimate the number of people who knew about these programs.  A conservative guess might be somewhat over 2,000 people had at least one exposure to the program.

Review

These efforts were successful in reaching a large number of people and keeping them informed about the progress being made in signing people up for the MNEC. While a large number of people were informed about the program, these efforts tended to reach the same people. 

Coffee Shop Hours

Overview

Another component of this program was holding coffee shop hours at shops in Seward and Longfellow. For a few hours each week in the month of November, the HECUA intern was available with information about the MNEC and a lap top computer for those willing to sign up. In exchange, participants were given a light bulb and lawn sign for their participation.

Participants   

20 people.

Review

Many people in the coffee shops were very interested in talking about the issue of energy consumption and the MNEC, but were reluctant to sign up. This activity was effective because it allowed people who didn’t have access to the internet at home to sign up for the challenge with someone who could help them with online access and who could answer any questions they might have about the program. It also increased the public's awareness of the MNEC by going directly where people happen to be rather than just through media such as newspapers and listservs. If this were to be pursued in the future, greater promotion in the coffee shops themselves would encourage more regulars to participate.  Nevertheless, this was not as effective at getting people to sign up as the more heavily promoted and organized coffee shop events were.

Light Bulb Distribution and the MNEC

Review

In exchange for signing up for the MNEC, participants were given a free 75 watt equivalent CFL. These were made available at all events, Welna II Hardware and the SNG and LCC offices.  One of the most significant ways we distributed the bulbs was through Welna II Hardware, where people were offered a free bulb if they signed a pledge card agreeing to participate in the MNEC online or with a paper version.  The owner of Welna II Hardware, Jim Welna is very concerned about the environment and he directed his staff to promote the Energy Challenge whenever possible.  His cooperation and enthusiasm made several of the program's component projects possible.  

Participants

278 CFLs distributed 

211 participants in MNEC 

Review

The free CFLs were a significant component of this program because they generated significant interest in our program, especially at neighborhood events. However, many people expressed that they already used CFLs in their home and therefore were not interested in participating in the MNEC.  Another problem we encountered is a disparity between the number of light bulbs handed out (278) and the number of people signed up on the MNEC. This significant difference in numbers could be due to two factors. 1) People who pledged to take the MNEC (many at Kings Fair and through Welna II Hardware) did not actually sign up online or through a paper version. This could have been because they did not understand participation in the MNEC required registering online rather than simply signing the pledge card. 2) Those who did sign up for the MNEC, did not specify that they wanted to be included in the Seward and Longfellow neighborhood teams and therefore could not be counted in our total for the neighborhoods. To try to address these problems, we contacted those who gave us their information reminding them to sign up for the MNEC and join the Seward or Longfellow neighborhood team. 

This was a conundrum.  If our program hadn't used pledge cards, participation would have been a fraction of that which we experienced.  Even with pledge cards, we're disappointed that participation was as low as it was, despite our very hard work - we feel that we worked for every one of the participants in the MNEC.  Perhaps a 25-30% 'failure to comply' rate (receiving a CFL and not taking the Energy Challenge) is acceptable.  

In the future, to reduce this disparity in numbers, CFLs can be given out to those who provide confirmation that they have participated in the MNEC. However, this requires people to make more of an effort and a single CFL may not be a large enough incentive for them to do this. 

B. Project Budget

Please see attached document.

C. Measuring and Evaluation Results

Please see attached document.

D. Additional Comments

Project review

Based on the success of various programs, we feel that the city of Minneapolis should encourage projects that connect tangible CO2 emission reductions with community participation. Our most successful programs, such as the electric lawn mower sharing program and neighborhood events, were ones that brought people together to talk about the importance of the issue and ways they could take action. Providing direct action opportunities and giving financial incentives contingent on carrying out specific actions seem to be the most effective guidelines for strategies to reduce CO2 emissions at the household level.  

One factor that contributed to the success of the grant program was the involvement of the Higher Education Consortium of Urban Affairs (HECUA) intern. LCC and SNG applied for a HECUA intern specifically to implement some of the grant program’s activities. Our organizations were lucky to have been provided an intern with such a high level of motivation, variety of skills, and knowledge around issues of climate change. Without the involvement of such a talented individual, the number of residents involved—and thus the overall success of the program—would have been significantly reduced.

Additionally, we feel that the timeline of the grant was too short and limited the success of our program. With this type of project, six months (as opposed to four) would have given us as organizers more of a chance to develop our plans and communicate with participating organizations the efforts we were making. Additional time would have also allowed us to improve on some of our previous efforts and reach a greater number of people. As part of a review of the program, it would also have been useful to have time to develop a survey to determine the neighborhood’s awareness of the program in addition to their reason for participating. This would give a better idea of the most effective way to reach residents and what types of programs to pursue in the future.  

Suggestion for future work
It would be helpful for Minneapolis to do some data gathering that would help neighborhoods target their efforts more effectively.  For example, can data from Xcel and Centerpoint on patterns of consumption indicate baselines and levels of reduction arising from targeted campaigns and strategies? Does either of these companies have consumption data related to some of their conservation programs that would be helpful? (e.g. In what areas do people live who upgrade their furnaces with more efficient models or improve attic and wall insulation, and what kinds of therm reductions do they have?)  Is there any way to use satellite or overhead infrared imaging to get a clear idea of buildings losing more heat and target insulation/weatherization/window upgrade programs to those buildings?  What is the cost of insulation/weatherization per therm/kWh/ton of CO2 saved versus the same costs for more efficient appliances and heating plant upgrades?  Such data would help the city target funds where they would be most effective.  How would these costs compare with subsidies for thermal or photovoltaic installations?

The city should also look at ways to help people financially in making conservation/efficiency/renewable investments.  Paying down interest rates on loans, ultra low-interest rate loans, payment in small increments on property tax or utility bills, or state/federal credits/rebates can be effective approaches. Clear and easy access to help with paperwork and technical aspects of such projects would be valuable as well.  Neighborhood and city news media needs to be encouraged to work in partnership with the city to advance conservation/efficiency projects on a long-term repeated basis to get the word out.

Lastly, Longfellow and Seward neighborhood staff provided far more hours to this program than those compensated by the grant. Not all neighborhood organizations can provide this type of staff involvement with the reduction in NRP funding and reduction in staffing.  Insofar as community outreach is the key to the success of this and similar programs, increasing the line item amount for staffing should be considered.
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