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Seward Neighborhood Group 
A. Project Update

Home Energy Efficiency Workshops
Review 

On Sept. 20, Oct. 11 and 25, and Nov. 15, we held a series of home energy efficiency workshops.  The workshops were free for Minneapolis residents and held in the Seward Co-op’s classroom.  Topics for the work shops were: Funding for Home Improvements that Save Money and Reduce Energy Use;   Home Energy Audits; Your House as a System – Understanding How Your house Works; and, Do-It-Yourself vs. Working with a Contractor. Promotion for the workshops included several notices in the SNG e-newsletter (sent out bi-monthly to over 500 recipients) and Seward e-forum, listing on the SNG website, flyers posted around the neighborhood, flyers for SNG committees, flyers delivered door-to-door to most homes in early September by Augsburg students, flyers distributed to block club leaders organizing National Nigh Out events, two editions of the Co-op’s newsletter Sprout, and SNG staff tabling at the Co-op.  Workshops presenters were staff from the Center for Energy and Environment, MN Office of Energy Security, Affordable Energy Solutions, and Neighborhood Energy Connection. 

Three volunteers coordinated the workshops.  There were 50 attendees, all of whom were entered into a raffle for the following energy conservation related items: 3 solar motion detector lights, 3 carbon monoxide detectors, 1 air conditioner cover, 2 packages metal door gaskets, 2 packages pipe wrap, 2 packages rubber weatherization strip, 3 solar/crank radios, 2 packages wall-switch insulation, 2 water heater jackets, 1 programmable thermostat, 2 surge strips, 1 outdoor clothesline, and 1 LED light strand.  Also, 4 CFL lightbulbs were given out.  
Each workshop began with an explanation of the MN Energy Challenge and a request that people sign up.  No new team members were recruited (a number of the attendees were already members of the Seward Team).  
In addition each workshop was recorded and scheduled for broadcast on Cable Channel 16 (MTN), prominently featuring the local Energy Challenge sign, produced for the 2007 CCI grant.  Eight signs were given out.

Successes
We were very pleased with the workshops.  The presentations were well done, and the presenters effectively engaged attendees with ongoing Q & A.  We had very good response from attendees, who appreciated the range of topics addressed.  The workshops on energy audits and do-it-yourself vs. working with a contractor were the most popular.  The raffle items were a good incentive.  In entering the raffle, we asked people to choose from a list of items, so they won items they were interested in. 
Sunday afternoons seemed to work well for people’s schedules.  (Co-op staff did suggest weeknights as potentially being more conducive to higher attendance.)  Since the workshops were free, they were open to everyone, but this also seems to have left people feeling free to not attend.  After the first workshop we called registered students to remind them about the class and attendance went up.  We also started tabling at the Co-op to advertise the classes.  This did not bring in large numbers of new registrations, however, we did make personal contact with many people, hand out flyers about future classes, and advertise other grant-related events.   
Challenges/ideas for the future

We will attempt to contact workshop participants several months after the workshop they attended and to determine which energy efficiency projects they have undertaken and what their estimated CO2 reduction will be.  This will be part of the ongoing Environment Committee program.  We also plan to make available on our website clips from the presentations to encourage people to view the complete presentations, and to supply the videos to the presenters and the sustainability office, as soon as we have all the DVDs.  We will encourage people who apply for home improvement loans and audits to view the videos. 
Biking and Walking Trips Campaign:
Co-op event on eating/shopping local

Review

As we knew the Seward Co-op would be doing a series of events in August to promote the Eat Local America challenge, we decided to invite the Co-op to talk with residents of Seward Towers East and West, two subsidized housing buildings in the neighborhood with large elderly and East African immigrant populations who haven’t historically shopped at the Co-op.  Seward Co-op staff gave two presentations at Towers Resident Discussion Groups in April and May.  The presenters discussed shopper assistance, food stamps, EBT, and membership benefits. SNG’s Towers organizer coordinated the presentations and provided Somali translation.  Twenty-five plus residents attended each meeting.  

Successes

Twenty-five plus residents at the meetings was very good turnout.  Many Towers residents do shop on Franklin Ave. at the African markets, thus supporting local business and reducing carbon output by not driving, or at least not driving long distances.  Shopping at the Co-op would add the component of purchasing more locally grown food, thus further reducing the carbon input for groceries.  The proximity of the East Tower to the Co-op makes it a potentially very easy shopping destination.   These presentations answered residents’ questions about prices and available foods, which they said had been obstacles to shopping at the Co-op.  Having Somali translation helped clarify issues.  This was also a good opportunity for Co-op staff to hear questions and concerns about the Co-op, and address them directly.  
Challenges/ideas for the future

For people on low/fixed incomes, cheap food is often more important than local food.  If the Co-op is more expensive than Cub foods, it’s a hard sell to convince people not to go to Cub.  Also, familiar foods for immigrants are often not local foods, though that’s not always the case.  A question here is what role we have as a neighborhood association in retooling the food production/delivery system, and how we can facilitate conversations among a range of residents with varied needs and eating preferences.  Also, how do we become partners for system change with the Co-op, and advocate for those residents who don’t see themselves as part of the Co-op community, but still might benefit from what it brings to the neighborhood? 
Roll out the Wagons Event

Review
On Saturday, August 8th, SNG and Seward Redesign held the Roll Out the Wagons Event.  The primary goal of this event was to encourage people to bike and walk when shopping in the neighborhood.  Welna II Hardware hosted the event and provided free root beer floats to attendees.  Despite severe rain during the first hour of the event, approximately 75 people attended.  In addition to staff time, two mechanics from The Hub Bike Co-op and three volunteers from the Bike Walk Ambassadors Program worked the event.
Roll Out the Wagons included the following:

Wagon and Folding Cart Raffle:  We raffled off 11 red radio flyer wagons (5 smaller ones and 6 larger ones) and 15 folding carts. Funding from the Climate Change Grant allowed us to offer these wagons for a small donation: $35 for the smaller wagons, $40 for the larger wagons, and $15 for the folding carts.  Regular prices for these items are $120, $150, and $45 respectively.  

We also purchased two sturdier green wagons that will be stationed for check-out at Welna II Hardware and the Seward Co-op.  These will be free for a four-hour check-out period.  Longer check-outs will be charged an hourly rental fee.  We imagine these will come in handy for pedestrians making large grocery purchases or heavy purchases at Welna (like mulch).  We have attached signage to each of these wagons so that people can see where they came from.  

Bike Rack/Basket Installation:  Two volunteer bike mechanics from The Hub Bike Co-op displayed a variety of bike racks and baskets that attendees could purchase and have installed on their bikes.  No installation fee was charged.  Two people took advantage of this – one installed a rear rack and the other a basket.  A few people also brought in their bikes for safety checks.

Minneapolis Bike Walk Ambassadors: The Bike Walk Ambassadors helped provide attendees with pedestrian and bike safety information.  They created a walking map of the neighborhood with a scale that helps people see just how close neighborhood destinations are to one another.  The ambassadors also played a game with kids to teach them how to safely follow traffic signals when walking.  

MN Energy Challenge:  We asked those who entered the wagon/cart raffle to sign up for the energy challenge.  Most of the people asked had already signed up.  One person filled out the paper challenge.
Successes

The wagons were very popular—we had about three people sign up for the raffle for every wagon we had available.  All wagons were gone by the end of the event.  The folding carts were popular with people with limited storage space.  Several people from Seward Towers East and West entered the folding cart raffle.  We raffled 10 carts on the day of the event.  The remaining five carts were raffled at King’s Fair in September.

The Ambassadors were a great partner for this event and are a resource to tap for future bike/walk events in the neighborhood.  The range of activities, along with the root beer floats, meant there were activities that attracted people of many ages to the event.  Having very useful raffle items was clearly a big draw.   
Our organizer’s outreach work brought good turnout from the Towers, and encouraged residents there to connect with businesses and services along Franklin Ave.   The carts will reinforce the habit of shopping at the many African markets on Franklin, as well as the Co-op, building on the information from the Co-op presentations at the Towers in April and May. 
Challenges/ideas for the future

Another event like this in the future would be fun – especially if we made more wagons available.  To increase visibility, the Bike Walk Ambassadors could help us with a street closure.  Based on the success of this event, we could do a similar one at one of the Towers, with more carts available.
SCCA membership meeting on biking/walking/public transport

Review

At its monthly membership meeting on April 15, 27 members of the Seward Civic and Commerce Association (SCCA) heard a presentation from David Peterson, of the City of Minneapolis Bike-Walk Ambassador program.  The SCCA May newsletter contained a summary of the meeting.  David described the Bike-Walk Ambassador program and the Bicycle Commuting Benefit passed as part of the federal bank bailout bill in October 2009, which allows employers to give a tax-deductible $20/month benefit for employees whose predominant means of travel to work is a bicycle.  He also discussed strategies that businesses can employ to encourage more employees to bike and walk, including: provide a benefit for employees that bike, walk, or take mass transit (Dero Bike Rack gives their employees $3/day); have showers and lockers available for employees (both the Co-op and Redesign have showers); have secure, covered parking for bikes; and, provide educational programs (invite a Bike-Walk Ambassador to speak directly with employees).  In addition, the SCCA newsletter and SNG e-newsletter also advertised Twin Cities Bike Walk Week and Day, with Bike Walk Day special offers of free breakfast items at the Birchwood Café, and Happy Hour specials at Pizza Luce.

Successes

As David and the SCCA members noted, there is good existing bike infrastructure in and around Seward that is well-used.  When David asked how many of the 27 people present had biked or walked to the meeting, over half raised their hands.  SCCA members learned concrete steps they can take to promote that infrastructure and encourage increased biking, walking, and use of mass transit and the potential tax benefits connected to those steps, heard what other Seward businesses are doing in this regard, and connected with David as a resource for ideas for further improvement.  It also provided a venue for local businesses to discuss changes the city could make to support increased biking, walking, and use of mass transit (see below).
Challenges/ideas for the future

SCCA members suggested the following as ways the city could make it easier for people to bike and walk: educate motorists and pedestrians about right-of-way laws so that pedestrians feel comfortable crossing streets; increase the enforcement of these laws; and, implement crosswalk design that makes pedestrian zones more visible, like the crossing at the Guthrie (this is a longstanding concern with Franklin Ave. in Seward).  These suggestions connect to the neighborhood’s long-term vision established in the Franklin Avenue Planning initiative, which advocates for better physical connections from Seward to the Franklin LRT stop, an increased number of better marked pedestrian crossings along Franklin Ave., and the creation of dedicated bike lanes in Seward.
To learn how businesses have used this information, post-meeting follow up would be useful to see what strategies businesses implemented, and how implementing them (or other strategies) did or didn’t encourage increase employee walking/biking/use of mass transit.  A short survey of employee use of modes of transport over time could be given to track changes.  Some of the strategies are likely out of reach for small businesses with limited space/resources—the SCCA could explore ways for neighboring businesses to share resources/space to provide amenities such as secure bike parking or showers for employees.  Also, it would be useful for associations similar to the SCCA to get together to share strategies and ideas on this subject, and to include city staff (CPED?) who might have ideas for available resources.
To further promote walking/biking/use of mass transit, and to further the sense of fun and collective action, more local businesses could be encouraged to offer specials for bike riders and walkers during Bike Walk Week or on an ongoing basis, or specials for customers who have a bus pass. 
King’s Fair

Review

On Saturday, September 12, SNG held King’s Fair, Seward’s bi-annual neighborhood celebration, with major sponsorship support from the SCCA, Seward Co-op, and Dero Bike Rack.  The day’s events included live music, food vendors, a range of family games and activities, and an information/craft fair with over 50 organizations present, including HOUR Car, Hennepin County Environmental Services, Wood from the Hood (a Seward business producing wood products made from reclaimed local trees), and The Green Institute.  Seward Co-op gave out store coupons and food samples.  Dero unveiled their Freiker program, a bike mileage tracking system that encourages bike use for students and parents, which was officially unveiled at Seward Montessori the next week.   Dero signed up 12 members at the Fair.  Ten Volunteers from SNG’s Environment Committee distributed 10 CFL lightbulbs and signed up 20 new Energy Challenge team members.  They also distributed information from the Bike Walk Ambassadors (who were not able to attend due to a conflict with another event), about SNG grants for home energy audits, and other conservation related information.  In addition, 6 volunteers were “Compost Captains” during the Fair, monitoring the garbage/compost/recycling bins to educate fairgoers about the proper disposal of their waste.  The remaining 5 carts from the Roll Out the Wagons event were raffled off during the Fair.  We estimate the day’s attendance to be between 700 and 1000 people.  

Successes

King's Fair was the best opportunity to promote the Energy Challenge because of the large number of people at the event.  Volunteers who were reluctant to approach neighbors individually to recruit them were more willing to do it when they were part of a group all doing the recruiting together.  Since the majority of the tables were for local businesses, artists, and organizations, the Fair presented and reinforced the diversity of resources and amenities available in Seward, all within easy walking/biking distance for residents.  The strong turnout for the Fair also provided excellent exposure for the tables—many reported good sales for the day.  Perhaps most importantly, all of this was achieved in a fun social gathering that attracted a broad cross-section of Seward.
Challenges/ideas for the future

With many competing activities during the day, it was hard to allocate volunteers.  We ended up putting a lot of energy into being zero waste, which was largely successful (we collected six bags of compostable items that would have gone to the landfill, cutting our garbage by at least half),but didn’t leave as many volunteers for other activities.  Since many of the Environment Committee volunteers were involved in planning/carrying out other grant activities as King’s Fair planning was also happening, we weren’t as able to promote energy-efficiency related events at the Fair as we had hoped.  For example, the Bike Walk Ambassadors would have been an excellent resource, but by the time we contacted them, they were booked for the day.  We will create a list of sustainability/environmental organizations to be contacted for future King’s Fairs and other SNG events. Also, for future events we could tie in the Bike Walk Ambassadors with the many family/children’s activities during the fair.  
Student orientation at Augsburg

Review

As part of the "Engaging Minneapolis" component of student orientation (in early September), all freshman participated in walking tours (in one form or another) of the communities surrounding Augsburg (Seward, Cedar-Riverside, and East Phillips).  About 200 students visited the Seward neighborhood.  Students were shown routes to walk/bike to the neighborhood and transit connections were also highlighted.  In addition, two Communications classes (about 40 students) worked with SNG staff in September to distribute flyers for King’s Fair and other SNG events/programs, including Climate Change grant activities.  The students did a walking tour of Franklin Avenue, then split into groups to distribute the flyers throughout the neighborhood. 
In October, Augsburg College's Director of Community Relations worked with the SCCA and Seward Redesign to distribute the new Seward Neighborhood Directory on campus.  A-Mail (Augsburg's internal events/announcement e-mail system) was used to inform all faculty, staff, and students that directories were available at designated locations on campus.  In addition, neighborhood directories were provided to the Office of Residential Life and were distributed directly to residence hall directors and floor leaders (individuals who help guide students to off-campus retail and other activities).  In all, about 250 directories were distributed on campus. The directories included a detailed map of transit connections and bikeways.

 
Successes

Perhaps the biggest success is having Augsburg’s institutional support behind the practice of shopping locally and getting around town without a car.  To reach the entire freshman class bodes well, we hope, for instilling this mindset not just in this class, but in other classes as well, as the freshman interact with their peers.  Through the "Engaging Minneapolis" effort, Augsburg freshman had direct contact with neighborhoods around the school and a real sense of the proximity of resources.  They learned that they can easily walk or bike to stores to meet a variety of needs, and having the resource directory in the hands of residence hall directors and floor leaders makes it more likely that the information will be shared among the students.
Challenges/ideas for the future

We hope to continue to support Augsburg’s efforts in the future—this seems very feasible with regard to the walks.  Directories will depend on funding—the SCCA website contains similar information and can be promoted as a resource.   Future neighborhood walks could include a neighborhood scavenger hunt, to encourage students to interact with local businesses.  Also, businesses could run special back-to-school promotions (recognizing that college students will not have much to spend, but can find many needs such as groceries, restaurants, coffee shops, etc. here within walking distance).
Home Energy Audits
Review

For several reasons (mainly the process of shaping the terms of this program and getting contracts written, approved, and signed by all involved parties), SNG’s NRP-funded home improvement loan program has been delayed in starting.  We now anticipate that the contract with CEE will be finalized in early 2010, and that we will be able to start issuing loans (and grants for home energy audits) soon thereafter.  Needless to say, this delay has been very disappointing. 
Successes

Through our promotion efforts for this program, which included an insert in the June edition of 
The Bridge delivered door-to-door in Seward, flyers at several neighborhood events, notice on our website and e-newsletter, and a flyer delivered to door-to-door to most homes in September, over 35 homeowners have contacted us to express interest in accessing these funds for home improvement work, and 12 more expressed interest in funding for energy audits.  Even though we haven’t yet been able to offer these homeowners funding, we have been able to discuss their projects with them, direct them to resources for energy efficiency improvements, and publicize this fall’s home energy efficiency workshops.  When we do begin funding we will still be in a good position to meet our objectives, namely to save homeowners significant money on home-improvement projects, reduce their production of CO2, and leverage the excitement around the home improvement loan program to promote energy efficiency.

Challenges/ideas for the future

Clearly, the process of shaping the terms of this program and getting contracts written, approved, and signed has taken much longer than we anticipated.  
MN Energy Challenge promotion

Review

Since May we have promoted the MN Energy Challenge on our website and in several editions of our e-newsletter.  Previous experience with recruiting for the Challenge showed us that face-to-face interaction was essential in getting people to commit, so we focused our energy on tabling at neighborhood events.  SNG staff and volunteers (estimate of 240 hours volunteer time) promoted the Energy Challenge at the following events, some already discussed above:

· Seward Garage Sale Days (May 15-16): 3 volunteers – 5 CFLs given away – 5 team members recruited 

· Seward Montessori Green Festival (May 16): 3 volunteers - 5 CFLs given away – 5 team members recruited
· Matthews Park Anniversary (May 23): 2 volunteers – 2 CFLs given away – 2 team members recruited
· King's Fair (September 12): 10 volunteers – 10 CFLs given away – 20 team members recruited
· SNG Annual Meeting (November 4): 3 volunteers – 3 CFLs given away – 1 team member recruited
· Home Energy Efficiency Workshops (September 20, October 11 and 25, and November 15): 3 volunteers – 4 CFLs given away – 0 team members recruited
Successes

While we didn’t reach the goal of recruiting 100 new members, we did add 42 households to the team.  In addition, while recruiting at events, we were able to check in with current members, and in this way remind them of their commitment to taking steps to reduce their carbon footprint.  Even if people didn’t sign up, we were able to talk to dozens of residents about carbon reduction activities happening here in Seward.  Community organizing successes rarely happen with the first conversation!  The short forms worked well, especially when we suggested focusing on one or more specific actions. Lightbulbs continue to be a good incentive, though many people in Seward say they are using a lot of CFLs already.  
Challenges/ideas for the future

In talking with people, we found that many people say they are doing everything (or a lot of things) already and don't want to take the trouble to sign up.  Some people seem to overanalyze the process and worry about being held to a commitment, or object to signing up for Windsource, because they have animosity towards Xcel.  
The Basecamp online coordination system we used for the project was generally useful.  We will use it again for future projects with the understanding that people will use it more consistently.  Over the summer and into the fall a lot of people take vacations or are occupied with other projects, slowing down communications.  As we continue to promote the MN Energy Challenge, and carbon reduction in general, we will have to find more ways to engage all of SNG’s committees and their networks.
B. Project Budget

Please see attached document.

C. Measuring and Evaluating Results

· New members on Seward’s Minnesota Energy Challenge Team – 42 (144 total)
· Pounds of CO2 reduced – MN Energy Challenge: 180,896 (4307 lbs/new member)
                                   Conservation materials distributed: 25,884 (assuming best use of materials)

                                   Total pounds of CO2 reduced: 206,780
· CFLs and other materials distributed - 29 CFLs, 3 solar motion detector lights, 3 carbon monoxide detectors, 1 air conditioner cover, 2 packages metal door gaskets, 2 packages pipe wrap, 2 packages rubber weatherization strip, 3 solar/crank radios, 2 packages wall-switch insulation, 2 water heater jackets, 1 programmable thermostat, 2 surge strips, 1 outdoor clothesline, 1 LED light strand.
· Volunteer hours – 440  
· Staff hours – SNG Community Coordinator, 55 hours; SNG Towers Community Facilitator, 20 hours; Seward Redesign Project Manager, 55 hours; U of MN Work Study Project Assistant, 47 hours. 

· Number of people who participated in each grant-related event (not including volunteers involved in project) –
· Home Energy Efficiency Workshops – 50

· Co-op presentations at Seward Towers – 50+

· Roll Out the Wagons Event – 75+

· SCCA membership meeting – 27

· King’s Fair – 75+ at SNG Environment Committee table (700-1000 total attendance)

· Augsburg freshman orientation walking tours – 240

· SNG home improvement loan/audit program – 47

· Other MN Energy Challenge promotion – 50

· Total participants – 624+
· Pay rate for staff time – SNG Community Coordinator $18/hour; SNG Towers Community Facilitator, $18/hour; Seward Redesign Project Manager $18/hour; U of MN Work Study Project Assistant,  $10/hour ($2.50/hour paid by SNG, $7.50 paid by U of MN).
D. Additional Comments

A longer timescale for the grant activities might be helpful.  For example, as part of a review of our projects, it would have been useful to have time to develop a survey to determine the neighborhood’s awareness of energy efficiency-related resources and their reasons for participating (or not) in the MN Energy Challenge and other programs. This would give us a better idea of the most effective way to reach residents and what types of programs to pursue in the future.   Technical support in creating a survey would also be valuable. 

Based on our experience with the projects related to this grant and our ongoing work on sustainability, we feel that the city of Minneapolis should encourage projects that connect tangible CO2 emission reductions with community participation and emphasize the satisfying social aspect of social change. Our most successful programs, such as the energy efficiency workshops and neighborhood events, were ones that brought people together to talk about the importance of the issue and learn new ways they could take action. Providing direct action opportunities and giving financial incentives contingent on carrying out specific actions seem to be the most effective guidelines for strategies to reduce CO2 emissions at the household level.  

The city should also look at ways to help people financially in making conservation/ efficiency/renewable investments.  One avenue for this could be in expanding the Community Development Block Grants and connecting them to sustainability/energy efficiency efforts.  Other approaches such as paying down interest rates on loans, ultra low-interest rate loans, payment in small increments on property tax or utility bills, or state/federal credits/rebates should be explored. Clear and easy access to help with paperwork and technical aspects of such projects would be valuable as well.  
Neighborhood and city news media need to be encouraged to work in partnership with the city to advance conservation/efficiency projects on a long-term repeated basis to get the word out. While individual efforts do build a sense of momentum while reducing carbon emissions, especially when  undertaken as part of a collective effort, it’s clear that a big challenge now is how to link these efforts with work on larger systemic and infrastructure changes, and build support and political will to seriously address climate change.
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