SNG Board of Directors

September 26, 2007

Board Members Present:   Bob Hain, Diann Anders, Kevin Brown, Charlie Hoffman, Adrianne Hyde, Jack Hillenbrand, Dick Westby, Hal Johnson , Jean Johnstad; Brian Hughes; Anne Cronmiller.

Non Board Members Present:   Theresa Nelson;  Annie Welch; Bernie Waibel; Sheldon Mains; Brian Huseby.

Meeting begins at 7:05 pm. Jean Johnstad calls the Meeting to Order.
Minutes from August Board Meeting:  Kevin Moves approval of last months meeting.  Bob Hain seconds.  Approved with Hal Johnson (not present) and Anne Cronmiller (not read) abstaining. Minutes from  July 12 (continuation meeting); July 25 (partially closed due to personnel issues); August 1 (meeting with NRP) also moved and passed.  
Consent Agenda:   

1. Jean suggests a letter be written authorizing Vine Arts Center to act as the fiscal agent for the Seward Arts Festival, and to pursue the Festival on a volunteer basis with assistance of Leah up to the amount of the remaining amounts on the contract with her.  Jean to write letter.  Passes unanimously.  

2. A motion is made to authorize Jean and Bill Surluga to meet with institutional funders (i.e. McKnight, etc) to explain our situation and seek their advice/ assistance.  Passed unanimously.  

Cam Gordon’s Council Report:  

Cam passes out his usual summary of council activity.  Focuses on Community engagement process and that Seward Coop’s zoning and variance requests were moving well.  

Theresa raises question about community discussion/reporting of SNG’s situation.  Cam offers to hold a public neighborhood meeting is SNG asks.  

There is discussion about article in the Bridge.  Most seem to feel that it was relatively fair and balanced.

Financial Report:  Kevin Brown

1. Kevin notes that he has been working with Kristie Rock (our accountant) who he feels has a good picture of what is happening. 

2.  Kevin describes the altered format of the Balance sheet, which he feels will make it more readable and informative. 

3. Kevin notes that a review of Lori’s computer strongly suggests that Lori was altering/modifying the financial reports she was receiving from Kristi before they were presented to the Board.   The changes made reduced liabilities and increased assets, making the overall picture of SNG’s condition look “better” than was in fact the case.  Essentially there were two sets of books.  

4. Kevin notes that the Federal 990 Tax form filed in June showed that SNG had a loss for 2006 of about $60,000 while the financial report presented to the Board in January 2007 showed a positive income of $13,000 for 2006.  

5. Kevin notes that the time burden on him and Jean, among others, as well as the amount of work necessary to establish an accurate picture of the organization and suggests that SNG needs to find funding to hire a part time office manager/administrator.  
6. Kevin and Kristi believe that the monthly financials prepared by Kristi should go to both the Treasurer and the Exec. Director (office manager, ???)

7. Charlie makes a motion authorizing the Executive Committee to work up a plan for funding/hiring a part time office manager and to negotiate with the NRP office to implement this plan.  Charlie calls it the “keep the doors open plan.”  Dianne seconds, passes unanimously.

Crime and Safety Committee:

Dick Westby notes that there have been several burglaries recently and Minutes of the Committee show the discussion that was held.  

Motion:  SNG will request the Minneapolis Police Department to increase the level of neighborhood patrols directed at areas of recent Burglaries.   Passed unanimously.  

There was some discussion of how to get Block Clubs involved in reporting/watching for problems.  This will be discussed further at Crime and Safety meeting.

King’s Fair report:

Dick and Bernie report and present a Balance Sheet from the fair.  There was a shortfall of $483.  There are still donors to be approached so a final tally will come later.  All agree that it was a remarkably successful and fun event with the best possible weather.  

Preservation Alliance Report:

Jean gave a brief and informal report based on discussions with the Preservation Alliance.  The event was remarkably successful and well attended.  There appear to have been more than 700 tickets sold and it looks as if SNG will receive about $4000 for its efforts.
There was a very brief discussion about the proposed neighborhood survey to be done by Annie Welch.  Generally the Board approved of the concept and Jean will work with Annie to help make the Survey useful and informative.

Meeting Adjourned:  9:00 pm.

