September 26, 2006

SNG Board of Directors

Present: Perry Caranicas, Jack Hillenbrand, Jessica Horning (U of M), Sam Reinert, Bob Hain, Charlie Hoffman, Bill Svrluga, Heather Kidd, Becca Vargo Daggett, Jean Johnstad, 
Dick Westby (resident), Dave Mann (resident), Lori Stone (staff), Richard Gaynor

Karen Flannery

Announcement - Friday, 7 pm, fundraiser for SAF, Eagles Club (F.O.E.)

Approval of Aug. Minutes – Charlie, Heather second – approved

Consent agenda – 2 motions Enviro., 3 motions for Community Development (CD)

1. Pi

2. Cliqout

3. Birchwood

Move to approve the Environment portion, delay CD until CD discussion time – Charlie, Bill second – approved

Lori distributed an outline of general process, general concept for structure of the Franklin Avenue planning. Riverside Market task force discussed this at their last meeting. The document outlines what we’re expecting to do throughout this process, using values and vision that came out of that task force, also using the recommendations that came out of the task force as a starting point for planning. Question is whether this should be a standalone committee or a task force.

Charlie said this issue came up at the CDC.  There was some discussion of a task force reporting directly to the board without first reporting to the committee makes some sense. In the Riverside market process there was some confusion about where the different entities stood. There was certainly a sense in the group that this should be standalone.

Bob said this is something that should have some careful debate around it. The task force had a small number of people who met for a short period of time. I think this should be done in our normal committee structure, I think we should keep our committees strong, try to have more people involved in our committees. We did have some confusion with the task force, but it was largely because people didn’t know what was going on from the beginning. I think this should report to the Committee.

Dave – I think the logistical stuff could be worked out. The discussion in the task force as to why they should report directly to the board is that this will involve some resources. It’s a way to keep the board more engaged, and we want this to relate to all the committees of SNG. What I’ve been thinking is that there are a large number of stakeholders. How do you have something that is small enough to move something forward, but large enough to bring in a large number of stakeholders. Maybe we need to have the small committee that meets once a month or so, and then a larger group that meets on a quarterly basis. My sense is that we can address the need for wider participation by not limiting the work to the people on the task force.

Jean – My thinking was that this was way too small a group, and your suggestion starts to address that. When we look at other large project task forces like the Greenway, they’ve been 40 or 50 people. I’d like to see this as an open process that includes as many people as possible. 

Dave – My concern with using the CDC is that it’s a place where we report what’s happening, and I’d like to get more people involved in the process.

Charlie – This sort of overall area planning is something that Seward has not done very much or very well. There have been attempts to come up with plans for Franklin, but they tend to vanish. My inclination is toward trying something that is different, I’d like to flag this in a way that announces to the neighborhood that this is new and important, to change the dynamic so that we get more participation. The CDC is going to be involved, but they typically get only 4 to 6 people. I think this important enough that we should try something new. Franklin Ave is primarily a business location. I agree with Bob that the committee structure has worked well, but I’m inclined to think that this is worth a try.

Bill – So the two issues are whether or not to go through CDC, and the other is structure.

I’ve had experience with this kind of structure, and it worked well. Reforming the child welfare system, the core committee met once a month, the larger committee met every two months, as long as there was good give and take between the two.

Becca – Why can’t the CDC be the general body that meets every two months, and the task force meets monthly? You say that not a lot of people come to CDC because it doesn’t have many issues before it. This is a big issue and it’s a community development issue.

Bob – We have the committee structure, hasn’t been taken advantage of as well as it should, we lack the publicity to make people aware of it. We do sometimes have good participation when it’s well publicized, and the committee is a good place to weigh in.

Richard – I think to get some real horsepower, we need a separate group.

Dave – I think it’s different to invite whoever to come is different than giving people a structure and a place in it.

Charlie – There’s one possible compromise. Have the larger group be a co-meeting of the development committee and the task force, with whoever being designated as chair. Make it clear that to some degree this is being blended in with the existing committee system. What I come down to is that the Riverside task force worked so well, and trying something somewhat new may be worth trying.

Jean – Dave mentioned that he felt this is something that should involve all committees. And we did get all kinds of people with art interests and environment interests getting involved. I would like to make sure that all people with all kinds of expertise feel comfortable coming to this. 

Richard – Then there’s the staff issue, and how do we make this viable.

Lori – The task force brainstormed on what we need – an organizer, city planning experience, an outside the n’hood person, Cam Gordon brought up the possibility of a group rather than an individual. I’m working with Cam on getting job descriptions and working up an RFP. That’s going to come at a price. I’ve been doing brainstorming on the issue, looking at this as a 3 year issue. McKnight is interested in this. They like this community engagement process kind of thing. I’m working on a job description, that timeline is looking like the end of the year. 

Charlie – Which raises the possibility that the specific decision about where the CDC fits into the structure doesn’t have to be made tonight.

Lori – This type of thing was brought up at the task force’s last meeting.

Dave – Is there a decision of any kind at this point? 

Richard – I guess I’d like to see a motion.

Charlie – Motion approving the concept of creating a Franklin Avenue planning task force, and empowering staff to proceed with seeking funding for the efforts. Bill second

Dave – So you’re looking for more from the Riv. Mkt task force?

Bill – Would it be reasonable to think that you’ll come back from this with some proposals?

Dave – I’m not clear who gets to decide who’s on the task force?

Bob – I think that it’s the responsibility of the person we hire to do some of that.

Charlie – Any suggestion from the task force is welcome.

Jean – Perry mentioned a friend of his who was instrumental in setting up the Matthew’s park process. It might be interesting to do an archive reminiscence. Meeting on Tuesday the 17th of October, he’ll be talking from 7 to 9. I think we should look at where we’ve been and where we’re going.

Lori – A group of HHH students is working on a market analysis. Some of you might want to talk with them.

Cam Gordon – I appreciated your support for my effort to not pass the alley ordinance.

The big thing going around city hall is the prospective chief appointment. I’m still undecided, but we did forward his name to the city clerk.

Bill – What are the issues about Dolan?

Cam – Was there really a search, or was it a forgone conclusion? There are other concerns about getting someone who will challenge the status quo, versus someone who knows the city and is trusted, might be better to get someone who isn’t already in tight with the union. Does look like there is enough support on the council. This will come back to the exec. comm. on Oct. 11. I think there are strategic reasons for being undecided.

I’m also concerned about community policing, and being responsive to the community, racial profiling.

Bill – I don’t know of a serious job when you don’t start out by defining the key things that need to be done, the real strategic focus, and then you go out and find the best person in the country to deliver those things. Something is before the horse here.

Cam – I’m sure the mayor would defend his process. They did lay out some points. 

I’m excited about some work the health department started doing, setting up these youth violence prevention grants, we established a community leadership forum, it wasn’t very controversial, we came up with a recommendation that we have youth violence prevention as a public health issue.

There’s some great work on arsenic reduction, and there’s an ordinance I’m supporting that would require landlords to get testing and tell tenants.

Jack – The taxi ordinance?

Cam – The taxi licenses are transferable and there’s a cap. People have to pay $25,000 for a license and then also a taxi.

Bill – Community policing report should be at the center of deciding who the chief is, they should tell the mayor they’ll support his person if he makes the community policing report happen.

Lori – Seward Towers evaluation, we also have an HHH student doing an evaluation of our work at the Towers, Will Delaney, seeing what works and what doesn’t, seeing what residents like and what they would like us to do. I’ve been hearing a lot of residents saying that they want more special activities and more special projects. I also updated some of the grants pending.

Jean – I noticed in checking the information that there will be 1 on 1. Will you be using a translator?

Lori – We’re thinking of having a group of kids as a focus group.

Bob – It seems like there’s nothing in the budget for housing. 

Lori – We don’t have a housing project currently. The CDC needs to talk about that and come up with some kind of housing program, the Franklin Avenue planning is along those lines. But I think as far as a specific housing program, that’s a CDC issue.

Karen – I remember housing falling off the list back at our meeting in April.

Lori – Under the development piece there is education, development, planning. The Franklin Ave. planning fits very well with our 18 month agenda.

Charlie – Minutes – the first bullet, minutes do not include word for word text or comments. I think we need to be a little more explanatory. I don’t expect word for word, but there are some occasions when a pretty careful description of what a person says needs to be made, more than just a summary. I think there should be an acknowledgment that that is appropriate.

Commentary – if your point is that the minute taker should not be adding comments not made at the minutes.

Minutes will not include specific names or individuals – I assume you’re talking about crime and safety, but in the more general committees people should be identified. The cases when there can be legal issues are pretty damn small.

Richard – These are guidelines, they’re policies.

Bob – Even open meeting laws do allow for the cases of protecting a person. I think as the list of attendees, it’s often important to know the affiliation of people. There are cases where people may represent an entity, they may be from the state, that affiliation should be listed with the name.

Jean – When will the revised draft be distributed?

Committee Reports

Richard - Executive Committee – Issues discussed were Annual meeting, newsletter, communication, bylaws, basic housekeeping.

Charlie – What the executive committee did is go over things for this agenda. This time the EC focused on the agenda.

Richard – CDC minutes are extensive. There are four issues: 1. Franklin Ave. task force we’ve beaten to death tonight.

Community Development Committee
Charlie - 2. Pi Restaurant has purchased the building and started work, they will be seeking a liquor license. When they came to the CDC before there was a question as to whether they have adequate parking. That issue was made clear to them, and they have signed contracts with neighboring businesses that have parking lots so that they have enough parking spaces that they don’t need a variance. The parking is about half a block away.

They are seeking community approval of their request for a class b liquor license. The committee approved that recommendation unanimously.

unanimous approval

3. The city changed the rules on the Cliqout Club – unanimous approval

4. Tracy’s is changing ownership, seeking approval for a Class E liquor license – unanimous approval.

Dick – Crime and Safety – We talked about our minutes because in the last few months there has been some confusion about our minutes. In the future minutes will not be posted on the site until they are approved, some of our minutes were sitting there, some people have gotten some misinformation there, and we have decided to be more careful about what we put on the web site.

We’ve had excellent attendance, a number of people from Seabury Avenue block club, cars have been stolen, garages and houses have been broken in. We did encourage them to get some help in getting a mid block light. They were concerned about the darkness. They were concerned about kids going down with beer and partying.

Problem properties, we’ve invited this area on 24th Avenue to come to our next meeting. 

Our agenda this coming month will be having a housing inspector come. The Longfellow Messenger had an excellent article on graffiti. We hope that 27th Ave. gets repaired soon.

Lori – Communications – Board member survey – results we’ve only got 6. 

The annual meeting – the 30th of November at 6.

These strategies came from the 18th month strategic plan. This is taking that and putting work to it. We are going to launch an e-newsletter in October. Pretty simple format, and we’ll post it on the web as a PDF.

We’re going to increase the flyer-ing for special events.

Block Club outreach, by the end of the year, we’ll have it be part of somebody’s job, likely Joan, doing outreach, making sure that people are active.

We are continuing to get feedback on the web site.

There will be an insert in The Bridge, the next issue. That will be a similar look to the e-newsletter. We’re going to do those types of inserts quarterly.

Bob – Are we going to get these out before the upcoming annual meeting?

Lori – Yes, these are already at the printer. We’ll do an announcement of the annual meeting in The Bridge.

Bob – At one point we talked about doing this as a mailing.

Lori – We’re going to mail personal invitation cards to the members, but we don’t have resources to do a mass mailing.

Charlie – I think it is pertinent that The Bridge is now being mailed to all residents. The insert costs us $180, a mailing costs us $600 or $800.

Lori – Other n’hood publications, we’re trying to do more outreach to get more stories. 

Bill – Who’s job is it to shepherd all this?

Lori – It’s the program director’s job, and the ED steps in while she’s working on the SAF.

Karen – I think we should spread out the work, make it a separate committee.

Richard – So moved.

Charlie – The evidence over the past few months is that a lot of people are interested, and the executive committee deals with issues that are not open to the public.

Heather – I move that the communications task force become a stand alone committee. Richard second. passed.

Richard – We’ll meet on Tuesdays before the executive committee at 6:30.

Jean – I met with the editorial board of The Bridge – people are more than welcome to come to the editorial board meetings.

Bill – Lori the list of the things on the communications side. If they happen in the way they are described, that will be a huge step forward.

Lori – Restorative Justice – They’re having their annual meeting in October.

Jean – When I read through the report in the last board packet, they talked about 16 successfully completed cases, is that total?

Lori – Yes.

Jean – The area that she gave us is a large area. In that huge area, with 16 cases resolved last year, is Seward and Longfellow the only two groups supporting that?

Lori – Yes.

Jean – So we’re paying for that whole area?

Lori – Yes.

Jean – Are the referrals coming from Seward and Longfellow?

Lori – Maybe one came from outside that area.

Dick – Environment – Matthews solar project, we had the training last Saturday, Muriel taught 6 residents how to operate and maintain the equipment. We’ve had the training, now we have to get the teachers to use it. It’s a teaching tool, and that is not being done yet. We have to get a wireless connection over to the schools so the teachers can use that.

We’re going canoeing, this Sunday. We have a guest, a ranger, and he’ll be talking.

Sam – I was going to let Dick know that I have a canoe that someone can use.

Finance – Perry – The trend of foundation income and corporation income is trending down, I’m being told that at the end of the year, they give money. If that doesn’t happen we’re in trouble. This is reflected in the dropping equity. That’s assets minus liabilities. In June it was a little over $50,000, now it’s down to $9000.

Lori – My projection is that we will balance the budget. The $22,000 will likely come in from NRP.

Bill – At what point will you bring forth the 2007 budget?

Lori – Next month.

Bob – Foundation and corporate support is low. Donations under membership and business donations are considerably behind what was expected, that’s a caution to next year have a more realistic view of that.

Lori – The business sponsorship is for the arts festival, and those have just started coming in.

Bill – On the foundation one, 81 percent of the income has been realized and we’re only 75 percent into the year.

Lori – With NRP we had a number of contracts, things had to go through NRP approval process.

Richard – To the annual meeting planning, that’s the communications committee, come prepared to do that. We’ll have the basic framework, but tighten it up a little, be a little more focused. We’ll discuss that further.

Nominating committee – The board of directors will appoint three people to serve on the nominating committee. Dick and Becca volunteered.

Karen – Are we going to have another silent auction? I think we need some warning to get items together.

Richard – Yes.

Lori – You’ll be contacted by staff about that.

