MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on August 23, 2006 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following officers and directors were present: Jack Hillenbrand, Perry Caranicas, Adrienne Hyde, Jean Johnstad, Heather Kidd, Sam Reinert, Bob Hain, Richard Gaynor, Richard LaFortune, Charlie Hoffman, Becca Vargo Daggett, Karen Flannery.
The following directors were excused: Bill Svrluga.
The following staff and guests were present: Lori Stone, Robin Garwood, Brian Miller, Dick Westby, Joan Vanhala, Dave Mann.
CALL TO ORDER

Chair Richard Gaynor called the meeting to order at 7:03PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Richard Gaynor introduced all board members and guests present.  

2. Agenda and Minutes of the July meeting were approved with 1 abstention.
3. Consent Agenda passed

Motion: SNG approve the Riverside Market Task Force Recommendations and further, that it actively engage in initiating discussions and planning for the balance of Franklin Avenue.

4. SNG Staff member Joan Vanhala reported on Restorative Justice and Crime & Safety.  She is the staff member for these initiatives.  Joan gave an overview of Restorative Justice and included these main points of the program:

· The program is juvenile focused

· The program has received 12 referrals and feedback from Operation DeNovo is good

· Ongoing Peace Circles are happening at Longfellow Park and will begin in the fall at Matthews Park

· The program has a partnership with Roosevelt HS and will pursue partnerships with other schools

· Follow up with offenders is difficult for tracking recidivism because of data privacy for juveniles

· The program will pursue a community participation agreement with schools to work directly with youth

5. City Council Q/A – Robin Garwood updated the Board on several items in Ward 2:

· The Mayor’s 2007 budget includes 43 new police officers.
· The alley ordinance was forwarded to City Council without recommendation at the 9/1/06 meeting.
· The City is working on changing the name of “One Stop” because it is not generally a one stop call.
Perry moved, Richard seconded for SNG to write a letter opposing the alley ordinance and supporting Councilmember Cam Gordon’s comments.  Approved.

B. COMMITTEE AND PROJECT REPORTS

1. Riverside Market Task Force:

See minutes of the RMTF of 7/20/06 posted on the website.  Dave Mann and 
Brian Miller reported on the progress of the task force.  The Co-op is not interested in multi-use and will pursue looking at single-use development on the site.  Lyndale West is no longer a partner in the project and Seward Redesign has purchased their interest in the project.  The purchase agreement has been extended to June 2007 with several key deadlines including October and December 2006.  There is still not a 100% commitment by the Co-op, but they are investing money and other resources that speak to their commitment.  Miller is more than 50% sure that this site will work for the Co-op.  He understands there is concern about what will happen to the existing Co-op site and both Redesign and the Co-op are committed to keeping the community’s values and vision in mind for that site.  In response to a concern about the graffiti on the RM site, Miller stated there is an ordinance requiring removal and that will be explained to the owner.
Miller stated that the recommendations include a lead role for SNG in a comprehensive planning process for Franklin Avenue.  This may include a Small Area Plan that spans Franklin Avenue from the River to the train.  It is necessary for SNG to take the lead and for the Board to actively commit to the process in order to ensure the community values and vision for the area are advocated for.  The Task Force is asking the SNG Board to actively promote the recommendations and be the voice for the community.  Discussion of the planning will be held at the next Task Force meeting.  SNG needs to begin looking for additional resources to support this process, including staffing.  In addition, SNG will develop an outline for this work.
2. Executive – Richard Gaynor reported on Executive Committee work:
· A new Project Request Form is being developed to help staff handle workloads when requests come in from volunteers and committees.  The request form will include a description of the special project or request and will be used if the request will take over 3 hours of staff time to complete.  This will help to adhere to individual and organizational workplans.

· A cash flow projection was presented by the ED.  This tool is used internally to track how we are doing and project our standing to the end of the year. 
3. CDC – See minutes of the CDC of 8/8/06 on the website.  Summary included:

· Dave Mann described how the Riverside Market Task Force (RMTF) was organized to make recommendations to the community as to what would be appropriate development for the Riverside site.  The Task Force’s work is done, and Dave went through the major findings of the Riverside Market Task Force Recommendations.  He said that everyone in the immediate neighborhood wants to see another food store on the site.  Because the Coop was intending to relocate and was interested in the site, the immediate neighborhood was willing to make compromises in terms of parking, siting, etc.  

· A bar/restaurant is proposed by several women for the former American Legion building at 2532 25th Av. S.  The group’s leader, Tara Yule described the business as a “social club” and gathering place for the lesbian community.  There will be dancing by the public, live bands, good food purchased from coop suppliers and a modestly upscale atmosphere.  There will be security and the principals appear to have adequate experience in the business.  The building is in tough shape and neighborhood residents pointed out that the kitchen might not pass current health laws (the women haven’t had a health inspector view the kitchen).  If the kitchen fails to pass, the cost could be in the tens of thousands of dollars.  Lack of parking was particularly troublesome for meeting attendees.  An owner of the proposed establishment reported that City Zoning will allow a maximum of 300 customers in the building but there are only 24 off-street parking spaces.  The women sought neighborhood support for a variance from the necessary 65 spaces (as determined by square footage) down to the 24 spaces onsite.  An adjacent business with a large parking lot sent a letter to SNG stating that it will not enter into a shared parking agreement with the proposed business.  No motion of support was made.  Following the meeting, Charlie Hoffman and Bernie Waibel met with Tara Yule to address some of the issues, particularly parking.  

Perry Caranicas suggested that the applicants look into a valet parking solution.    

4. Crime & Safety – See minutes of the C&S of 8/14/06 on the website.  Dick Westby (resident) reported on several items:
· The 3rd precinct has assigned a Community Response Team to investigate related to the possible drug house at 24xx 32nd Ave.  Neighbors provided police with activity logs that were quite helpful in setting up the CRT.

5. Communications – Heather reported that the task force will meet on 8/28 and will discuss the structure (whether or not to continue as a task force or open it up as a committee), annual meeting planning and the e-newsletter through the databank.
Environment – Although the committee did not meet in August, Dick Westby reported on two items:
· The annual canoe trip is scheduled for October 1st.
· A solar panel training session for the panels at Matthews will be scheduled soon.
· Finance – Statements were provided and reviewed.  Two other documents were provided – 3-month moving average and executive summary.  No questions were raised.
C. NEW/UNFINISHED BUSINESS 
It was requested that communications be discussed in more detail at the September board meeting.  Heather Kidd (Communications Chair) wants to bring a plan to the Board that details strategies for continuous improvement and noted that several positive things have happened since the beginning of the year and it may be time to change the structure of the task force.  She also encouraged Board members to provide input on a regular basis as a proactive way to be engaged in communications efforts.
D. ADJOURNMENT – there being no further business to come before the Board, Richard Gaynor adjourned the meeting at 8:50PM.

The next scheduled meeting of the SNG Board of Directors meeting is September 27, 2006 at 7:00PM at the Seward Neighborhood Offices.

Respectfully submitted,

Lori Stone

