SNG Board of Directors
August 22, 2007

Members Present:   Bob Hain, Diann Anders, Kevin Brown, Charlie Hoffman, Adrianne Hyde, Jack Hillenbrand, Dick Westby, Hal Johnson , Jean Johnstad

Minutes from June Board Meeting:  Approved unanimously.

Presentation from Preservation Alliance of Minnesota  - Bonnie McDonald, Director.  Ms McDonald describes plan for 9/23/2007 tour of Milwaukee Avenue Homes.  Presents a copy of unsigned agreement with SNG (‘approved” some months ago by Lori Stone).  Agreement sets forth fund raising obligations of both parties and SNG’s obligation to provide volunteers on day of tour.  Also describes profit sharing (50 – 50) portion of agreement.  After some discussion of specific issues ($, volunteer time, short time frame), Charlie moves to send to Executive committee for final decision after consideration of issues.  Diann seconds.  Passed unanimously.
Report of Council Person Cam Gordon:  

Most of discussion is about the bridge collapse.  

Cam states that Staff approval of all necessary zoning variances etc has occurred and will then move to Council.  General Agreement that this is a good thing.

Cam passes out his monthly report on happenings and future issues with the City Council.

Executive Director Report:  Lori Stone prepared and we reviewed a written report from Lori (who was not at the meeting) concerning transition issues and Program Status.  Her report also includes some recommendations for future.  Jean Johnstad discusses plans for meeting with individual staff members to develop a clear picture of their duties and activities, and to reassure staff of Board’s intent to move forward in a positive manner.  Jean also wants to ask staff for their “best efforts” in a difficult time.
Financial Reports – Kevin Brown, Treasurer:      Kevin discusses his plans/intentions as Treasurer in the near future.  He states his primary concern that we focus on future and how to proceed rather than attempt to fix blame.  Charlie and Diann both comment in basic agreement.  
Kevin then reviews monthly financials (Board packet includes July P & L and Balance Sheet.  Presumably these were prepared by Lori or the bookkeeper (I am not sure who)).  Does note that 80 – 90% of our outgo is personnel related (salaries, taxes and benefits).  Adrianne raises several comments about accuracy of the figures in financials.  Kevin agrees that this is a potential problem and highlights need to develop accurate facts.  
There is a brief discussion about the money we expect will come in in the  near future and possible sources of funds which may be utilized to address the “debt” to NRP.  These include about $80,000 in unspent phase 1 funds still held by NRP and about $9700 in blighted housing funds held on books of Seward Redesign .
Jean discusses letter received from Bob Miller at NRP setting forth a list of 7 steps which they believe SNG must undertake in next few months.  Jean reports that we have completed or at least are underway on 4 of these.  

Committee Reports:

CDC:  Charlie invites all to read the minutes.  Then proceed to motions.  First two motions related to the Letter, singed by Charlie, regarding Redesign’s application for various environmental remediation funds.  The issue, which had earlier been discussed by the Board and referred back to CDC for corrective action, was discussed at CDC and led to three motions forwarded to the full Board.  They were:  

1.  Moved that the SNG Board of Directors establish and/or restate the process to be followed in situations where there is a need to issue an official letter (such as one of support) when time is of the essence.  After brief discussion, passed unanimously.
2.  Moved that the SNG be on record as expressing support for remediation funding for the Riverside Market site; the Hopf and Hopf site; and the Bystrom Brothers site, and furthermore, that staff is authorized to sign statements of support.  After brief discussion, passed unanimously.
3.  Moved that SNG support an expansion of a non-conforming use for the building at 904 19th Avenue S. to allow use of the building by Scooterville, USA.  After brief discussion, passed unanimously.

Environment:  

 Carol Greenwood described the meeting and issues.  The proposed wood burner for generating energy to be located at site of old waste transfer station may now seek to burn other more environmentally dubious materials.  An expanded permit and a new comment period will be required.  This matter was sent back to environment committee for further consideration due to the changed circumstances.  
Motion:   To support the application of the Midtown Greenway Coalition’s application for funding for a green space at the base of the new Sabo bridge.  Unanimously approved.  

Crime and Safety will meet august 27 to engage in a Graffiti removal effort.

Kings Fair:  Dick Westby describes the efforts to plan and execute Kings fair.  Shows the poster which will be distributed.  Dick asks for as much board participation as possible.  

Meeting adjourned.

