MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on June 27, 2007 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following directors were present: Jean Johnstad, Kevin Brown, Hal Johnson, Bob Hain, Jack Hillenbrand, Diann Anders, Charlie Hoffman, Perry Caranicas, Adrienne Hyde, Anne Cronmiller, Brian Hughes.
The following directors were excused: Bill Svrluga, Heidi Peters
The following staff and guests were present: Lori Stone (staff), Robin Garwood, Anna Pratt (Bridge), Dick Westby (resident), Sean Doyle (Co-op), Eric Hatting (Co-op).
CALL TO ORDER

President Jean Johnstad called the meeting to order at 7:04PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Jean Johnstad introduced all board members and guests present.  

2. Agenda and minutes – May 2007 minutes were approved with one correction.  Charlie moved, Perry seconded.

· “Kathy Sikora notes that one of the pressing current needs involves housing.  The Towers were not built to accommodate families, and there is much that the neighborhood (e.g. SNG, Seward Redesign, CommonBond) could do with regard to finding better family housing for residents.  Tav noted that, also, CommonBond is aware of potential over-occupancy problems with extended families, and is working with residents to resolve these.”
B. GUESTS

1. Restorative Justice Report – Joan Vanhala
Joan reported on the progress of the Restorative Justice Partnership program with Longfellow Community Council.  The group is focusing on Restorative Group Conferencing, teen circles of support and talking circles at Matthews and Longfellow parks. 
Future goals include focusing on truancy and curfew violations, including the West Bank in program area, increasing park referrals and a partnership with Hennepin County (financial support).  Currently, the program is recognized as a diversion program through DeNovo, which is the umbrella diversion agency for Hennepin County for first time offenders.

Joan agreed to provide offender essays in future board packets.

2. City Council report – Robin Garwood
Robin reported on several items of interest:

· Cam Gordon’s intern will assist with doorknocking this summer to organize around block clubs and problem properties.
· SNG was encouraged to apply for the $10,000 environment grant.
· Bicycle infrastructure  projects – Robin reported that there are no lighting grants in this round.

· Morningstar will be installing afterburners.  Robin reported that the next step will be more serious than enforcing proper use.

· There were questions about the Hexagon’s sidewalk café and if there were standards that bars/restaurants used to classify outdoor seating.  The Hexagon does not serve food and the outdoor seating is essentially for drinking/smoking.  Robin reported that there are no sidewalk café standards.

3. Seward Co-op – Sean Doyle, Eric Hatting

Sean reported that since the property adjacent to the former market site was vandalized, the owner wishes to sell to the Co-op project.  Acquiring this property will add more green space and allow a better configuration for the alley.

Two motions were made at the 6/12/07 CDC meeting that state:

“Moved that assuming the owner of 2016 29th Ave. S. and the Co-op Board can come to terms, the SNG approves the incorporation of the property at 2016 as depicted in Diagram B, with the understanding that the details need to be worked out between the parties and the neighborhood, and that the property not be rezoned from its current status if at all possible.”

“Moved that the SNG express its appreciation and condolences to Linda Mockler, owner of 2016 29th Ave. S. in light of recent events.”

Charlie suggested that the Board strengthen the second motion to read as follows:

Motion: SNG condemns the vandalism targeted at the owner of the 2016 property.  We are angry and saddened at the prospect of losing housing and neighbors to vandalism.  At the same time, given the owner’s desire to sell, we recognize that the Seward Co-op’s acquisition of the 2016 property has several benefits to the neighborhood.  Bob moved, Anne seconded, Charlie abstained.  Approved.
Board will write a letter that included this new Board motion, along with both CDC motions and clarify that the Board supports the project.

4. NRP – Jack Whitehurst
See handouts.

Jack reported that the Phase II projections are worse than expected.  Alternatives are to cut off all other neighborhoods from Phase II who do not have approved Action Plans and/or scale back on allocations across the board.  Additional revenue is needed to support Phase II.

Jack also reported that city staff are in the process of reconciling Phase I Housing Program reports submitted by Bernie Waibel and it appears that SNG could owe the City in excess of $100,000.

C. EXECUTIVE DIRECTOR REPORT

As of the Board meeting, Lori reported, that we have raised over 100% of our budgeted foundations grants.  Other reports included:

1. Franklin Planning – we will begin a small group planning process in July.  This advisory group will help develop the process for a community-wide engagement initiative for Franklin Ave. planning.
2. Seward Arts Festival – we are in the process of hiring a Coordinator to work with Jocinda on this year’s SAF.  This position is a temporary, part-time contract position.
3. SNAPPz – this summer, the SNAPPz program will run at both the Seward Towers (once a week) and Peace Garden (twice a week).
4. Membership drive – Josie Weah will spearhead this year’s membership drive that will begin June 25th.   
5. Americorps VISTA – we have selected our new VISTA, who will begin her term on July 20th.
6. Office space – the Shabelle bakery is interested in expanding.  We are in the process of negotiating with the owner for our potential office move.  
D. FINANCIAL REPORT

Perry reported on financial statements for May 2007.  Kevin had questions regarding the 2006 SAF income/expense statement provided at the May Board meeting.  Since this was not on the agenda, Kevin was asked to provide his questions so that staff can effectively prepare responses to the entire board.
Jean did not think her comments on the Financial Procedures Manual were incorporated, therefore, this was sent back to Executive Committee.

E. NEW/UNFINISHED BUSINESS 

Both Leah Entenmann and Dick Westby were nominated for the Board of Directors.
Motion: To proceed to sell ads and prepare/coordinate all community mailing.  Staff and Communications committee will work together to maximize fundraising for this effort.  Charlie moved, Anne seconded.  Approved.
At this point in the meeting, Jean called an Executive Session.  Minutes of an Executive Session are not included in regular Board minutes.
Respectfully submitted,

Lori Stone

