MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on May 23, 2007 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following directors were present: Perry Caranicas, Jean Johnstad, Kevin Brown, Adrienne Hyde, Dianne Anders, Hal Johnson, Bob Hain, Heidi Peters, Brian Hughes, Anne Cronmiller, Jack Hillenbrand.
The following directors were excused: Charlie Hoffman, Bill Svrluga
The following staff and guests were present: Lori Stone (staff), Council Member Cam Gordon, Tav Bueckler (Commonbond), Leah Entenmann (SNG), Nasra Noor (SNG), Kathy Sikora (STC), Anna Pratt (Bridge), Dick Westby (resident).
CALL TO ORDER

President Jean Johnstad called the meeting to order at 7:02PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Jean Johnstad introduced all board members and guests present.  

2. Agenda and minutes – April 2007 minutes were approved with a correction to the unexcused record of Nawal Samantar.  Jean wrote letters to Nawal Samantar and Richard LaFortune informing them that they each have 3 unexcused absences from the Board, which violates the bylaws.
3. Board recruitment – Leah Entenmann stated that she is interested in joining the Board following her VISTA term, which ends on July 17th.  Jean directed all Board members to begin recruiting for open seats on the board and contact her within 3 weeks.  A notice will be posted on the website.
4. Consent Agenda – All motions were pulled for further discussion.  
5. Minutes – it was noted that some C&S minutes still include specific names and/or addresses and should be removed before posting.  Printed minutes of the 2006 BOD will be available in the office by 5/31/07.
B. GUESTS

1. Seward Towers report – Tav, Leah, Nasra

Tav reported that Commonbond runs the Advantage Services programs in the Towers.  Services include – social work, computer lab, Career Advantage, youth academic help (Study Buddies, Homework Center), health programming, citizenship classes.

The Towers have over 900 residents, with 65-70% begin of East African decent.  SNG is a partner, working on community facilitation, health programming and special projects.  Tav stated that quality grassroots organizing is a testimonial to the affordability of the Towers.

Kathy Sikora gave an overview of the Seward Towers Corporation (STC), which is the ownership entity of the Towers – Commonbond (2 reps), SNG (1 rep), Seward Redesign (2 reps), Greater Metropolitan Housing Corporation (2 reps), Seward EAST (2 resident reps, 1 alternate), Seward WEST (2 resident reps, 1 alternate), OEI (Board administration).

Nasra reported on several things she is helping to organize – floor representative recruitment, coffee social hour, exercise classes.  Leah also reported on 2 other special projects – Seward Wellness Project, a partnership with Advantage Services to provide health education and outreach, and the Seward Sewing Circle, a sewing project for East African women taught by a Seward volunteer.

Brian Hughes asked what are the future needs of the building.  Tav responded that its all about who applies to live here.  There is a need for more English literacy and health outreach.  But, there are more needs than resources.  He also stated that there are several Americorps and other volunteer positions available.  Kathy Sikora stated that there is a need for family housing (rental) and the Towers do not accommodate that.  There are problems with over occupancy and obtaining a mortgage to purchase a home is many times problematic. 
2. City Council report – Cam Gordon

Cam reported on several items of interest:

· The Hexagon bar is interested in opening a sidewalk café.  Commonground, the meditation center moving to the old Diner building, and owners of the Hexagon discussed concerns and are in agreement.  A decision will be made on June 15th.

· Fairview is expanding.  Cam suggested contacting the West Bank CDC for more details.  This will impact the Seward neighborhood, but it is not included in the impact report at this time.

· 3,000 trees were planted this season.

· Panhandling at intersections – Cam believes this is criminalizing homelessness or poverty, but there is a serious safety concern.

· More information can be found at www.secondward.blogspot.com
C. EXECUTIVE DIRECTOR REPORT

As of the Board meeting, Lori reported, that we have raised over 100% of our budgeted foundations grants.  Other reports included:

1. Speak Out! follow up – A survey was sent to participants on 5/21/07 to gain input for further Franklin Avenue planning and our community engagement process.  If you attended, I encourage you to complete the survey by June 12th.
2. Reuse of Co-op – There is a meeting scheduled on May 31st at 7:00 at Matthews to discuss the reuse of the Co-op building.  There is a non-profit business, High Point that is actively pursuing the purchase of the building and will attend the meeting.  In addition, we will review the recommendations from the Riverside Market Task Force that include specific ideas for Franklin Avenue.  These recommendations were approved by the SNG Board of Directors.  At this time, there are no other businesses actively pursuing the purchase of the building.  If that changes in the next 30-60 days, we will encourage them to attend the CDC meeting of June or July to present to the community.
3. Riverside Market artwork maintenance plan update – Because of the end of the school year, I have not yet been able to meet with Jordon to begin work for the maintenance of the artwork on the building.  This plan was approved by the SNG Board of Directors in April.  I expect for him to begin regular maintenance by June 1st.
4. Peace Garden – the McKnight Foundation funded the Peace Garden, in partnership with SNAPPz for the summer.  This is a 3-year grant.
5. Membership drive – Josie Weah will spearhead this year’s membership drive and will begin organizing for that next week.  If any board members have ideas for increasing membership dollars this year, please contact Josie or me, josie@sng.org or lori@sng.org. 
6. Americorps VISTA – we are in the process of interviewing candidates for our 3rd year VISTA.  We expect to make a decision by May 31st.
7. Office space – the Shabelle bakery is interested in expanding.  We are in the process of negotiating with the owner for our potential office move.  Potential locations include the new CaptionMax location and the old Smiley’s building.  At this time, I am uncertain of a timeline and resources for an office move.

Brian Hughes suggested that we form a task force for Franklin Avenue planning.  Perry suggested we discuss this at the CDC meeting in June or July, as time permits.
D. FINANCIAL REPORT

Perry reported that since the Executive Committee did not meet this month, we were unable to discuss personnel issues related to the allocation of funds.  Lori stated that this is an extremely important issue that must be discussed at the Executive level and that she and all Board members are responsible for acting in an ethical way when managing organizational funds.  She stated that no further discussion is appropriate until this is brought to the Executive Committee.

E. COMMITTEE REPORTS

1. Executive – Did not meet.  June agenda will include all issues carried over from April and May.
2. CDC – See May minutes of the CDC on the website.  
Bob Hain reported on the May CDC meeting.  He stated that Redesign does not have signed tenants for the Smiley’s building.  He also reported that a motion was passed that several CDC attendees had questions about, so he suggested the following motion be sent back to the CDC for clarification:

SNG support the 50 car variance requested by Seward Redesign for the Franklin East Building (2611 E. Franklin Ave) with the understanding that Seward Redesign will:

1. Exert all reasonable effort as vigorously as possible to enter into parking lease agreements with surrounding businesses to ensure a minimum of 25 off-site parking spaces;

2. Design tenant leases that energetically encourage tenants to manage and enforce parking arrangements;

3. Emplace signage for patrons that clearly states where off-site parking is available and the hours during which its available;

4. Engage with Minneapolis Public Works and neighbors to investigate the installation of signs limiting parking to a short interval such as two hours, and the design of a resident parking permit system.

All Board members agreed to send this motion back to the CDC for clarification.
3. Crime & Safety – See May minutes of the C&S on the website.  
Dick Westby reported that Cam Gordon’s office will hire an intern for the summer to help organize block clubs in Ward 2.  The Committee will collaborate with the intern and Cam’s office over the summer.
4. Environment
The Committee passed a motion that states:

SNG apply to the Minneapolis Energy Challenge Small Grant Program for funding to promote energy savings in Seward.
There was little explanation of the specific program, so the Board passed the following motion:

Motion: Direct the Executive Director to look into this further.  The program will be supported by the Board, pending the ED having enough information and that the program fits with the Environment Committee’s workplan.  Dianne moved, Bob seconded.  Approved.
5. Restorative Justice
A report on recidivism rates was presented.
F. NEW/UNFINISHED BUSINESS 

Kevin is working on details of specific projects for a Communications committee.  He will work to convene a small group over the next month.

Dianne, on behalf of the King’s Fair planning group, suggested that the Board support a fundraising event, such as a book or bake sale.  Further discussion will happen at the June meeting.  
G. ADJOURNMENT – there being no further business to come before the Board, Jean Johnstad adjourned the meeting at 9:04PM.

Respectfully submitted,

Lori Stone

