MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on April 26, 2006 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following officers and directors were present: Becca Vargo Daggett, Richard Gaynor, Bob Hain, Jack Hillenbrand, Charlie Hoffman, Richard LaFortune, Hans Peters, Bill Svrluga, Chester Wilson.

The following officers and directors were excused: Karen Flannery, Adrienne Hyde.

The following officers and directors were unexcused: Heather Kidd, Sam Reinert

The following staff and guests were present: Lori Stone, Jean Johnstad, Robin Garwood, Dick Westby, Perry Carinicas.

CALL TO ORDER

President Richard Gaynor called the meeting to order at 7:02PM.

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Richard Gaynor introduced all board members and guests present.  Lori Stone announced a grant award from the Otto Bremer Foundation for $100,000 over 2 years.  Brian Miller announced that Seward Redesign will purchase the old Riverside Market site along with the Lyndale Partners.  There is some pollution abatement needed and Redesign will approach Hennepin County for funding.  Redesign is committed to the community process for engagement.

2. Agenda and amended Minutes of the March meeting were approved unanimously.

3. City Council Q/A – Robin Garwood updated the Board on several items in Ward 2:

· Councilmember Cam Gordon introduced a change to the zoning code to broaden and expand the allowable uses of electricity-generating wind turbines in Minneapolis.

· New draft summary and redevelopment analysis of the Industrial Land Use Study is available at http://www.ci.minneapolis.mn.us/planning/industrial-landuse.asp.

· Councilmember Cam Gordon is actively participating in the Riverside Market task force.

B. COMMITTEE AND PROJECT REPORTS

1. Executive – Charlie Hoffman reported on several items discussed at the Executive Committee:

· Communications – the committee discussed the new logo and branding.  Motion: The SNG Executive Committee moves to approve the new logo presented by the Communications Task Force and approves moving forward with using the logo on the new website and printed materials.
· Personnel – workplan summaries will be presented to the Board.

· Financial – we received a 2-year grant from the Otto Bremer Foundation for $100,000 to support our work with Restorative Justice and youth leadership.  We also received a $3000 grant from MRAC to support the youth photo project at Matthews park.

· Bylaw changes – it was discussed that all changes be presented to the Board for approval in May.

· Board officers needed – both the Treasurer and Vice President seats are available.

The Board began discussion on the new logo and branding.  It was reported that there was a strong push from the community at the end of 2005 to get our act together with regards to communication.  It was reported that we are obtaining print bids for our upcoming membership drive and that we need to move forward with our work.  Bob Hain reported he was uncomfortable with the process.  Richard Gaynor strongly urged the Board to trust staff.  Staff will assemble community input on the new logo and branding over the next couple of months.  Charlie Hoffman reported that he cannot speak to the process, but did not recall the logo seeking approval when it was last changed.  He also noted the balancing act with our new website and membership drive and that things are happening quickly and all at once.  Hans Peters noted that the Board created the Communications Task Force to take the work and roll with it and that is where we are now, moving forward.  A guest spoke questioning the symbolism of the logo and asked if we could use it temporarily.  It was noted that a temporary use of the new logo is not economical or smart for our organization.  Becca Vargo Daggett suggested that there was a plan for the new logo to be interchangeable with the SAF symbol, but this was not discussed in the task force.

The Executive Committee motion to approve the logo and its usage was presented.  5 yes, 4 no.  Motion carried.

2. CDC – Charlie Hoffman reported on 2 items:

· A variance was supported for 2315 22nd Ave. S. allowing that owner to construct a garage addition with living space.  The addition will sit directly behind the current house but within the normal side setback.

· A task force was formed to plan for future development of the Riverside Market site composed of neighborhood residents meeting twice per month for the next three months.  Planning for the site is the primary goal of the task force but eventually, the task force will plan for development all along Franklin Ave.  The task force met on April 20th with over 60 attendees.  Future meeting topics will include community benefits agreement, housing market, grocery and retail market and preliminary development schemes.

3. Crime & Safety – Dick Westby reported that the Capital Security contract for private patrol along Franklin Avenue will cease at the end of May and the committee is working to find a solution.  Richard LaFortune also reported that his neighbor was shot at in the alley at 33rd Ave. and 25th St. on April 25th at 11:45pm.

4. Communications – Besides the logo discussion, a report was made on the upcoming membership drive.  A map was circulated for Board members to volunteer to deliver packets door-to-door.  Board members who signed up included Richard G., Sam, Heather, Bill, Bob, Chester, Hans, Charlie and Karen.  In addition, 4 staff members will assist in the delivery. 

5. Restorative Justice – At the time of this meeting, the Restorative Justice committee had not met for the month of April.  Staff did report that ongoing Peacemaking Circles are happening at Matthews Park and the committee has received 11 referrals for diversion.

6. Environment – Staff reported on the Toxic Alert project that is being run by the Americorps VISTA and 2 U of M Service Learning students.  The project educates residents on toxic cleaning products in the home and what non-toxic products can be used.  This project will go to the environment committee for sustainability after the summer.

7. Finance – As requested at the March Board meeting, workplan summaries of all staff was provided for review, along with an organizational chart.  In addition, financial statements were reviewed.  No questions were raised.

C. BYLAW CHANGES

The Board had the chance to review the changes to the current bylaws over the last month.  Several Board members offered additional suggestions.  All those changes and other suggestions were reviewed and it was suggested that staff compile the changes into a clean document for Board review and approval at the May meeting.

D. NEW/UNFINISHED BUSINESS 

· Richard G., and Becca will work with the ED to develop the strategic plan for Board review in May.

· Perry Carinicas was nominated for a seat on the Board.  Approval will occur in May.

· Board members signed Conflict of Interest policy.

· A report was given on the fundraising effort for the East Lake Library.  The effort will be complete in September and donations of $25 will get the donor’s name in a book at the library.

Two other motions were made:

Move to approve SNG to send a thank you letter to Tracy Singleton at the Birchwood Café for providing refreshments for the Earth Day cleanup.  Bob moved, Charlie seconded.  Approved.

Move to ensure minutes from 2003-2006 are available in the office by the end of May.  Becca moved.  Bob seconded.  Approved.
E. ADJOURNMENT – there being no further business to come before the Board, Richard Gaynor adjourned the meeting at 9:04PM.

The next scheduled meeting of the SNG Board of Directors meeting is May 24, 2006 at 7:00PM at the Seward Towers EAST Advantage Center.

Respectfully submitted,

Lori Stone

