MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on April 25, 2007 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following directors were present: Adrienne Hyde, Jean Johnstad, Heidi Peters, Charlie Hoffman, Bill Svrluga, Jack Hillenbrand, Perry Caranicas, Kevin Brown, Diann Anders, Brian Hughes, Hal Johnson, Anne Cronmiller.
The following directors were excused: Bob Hain

The following directors were unexcused: Nawal Samantar (3), Richard LaFortune (3) 
The following staff and guests were present: Lori Stone (staff), Council Member Cam Gordon, Cyn Collins (Bridge), Dick Westby (resident).
CALL TO ORDER

President Jean Johnstad called the meeting to order at 7:02PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Jean Johnstad introduced all board members and guests present.  

2. Agenda and minutes – March 2007 minutes were approved.  Bob moved, Jack seconded. 
3. Consent Agenda – All motions were pulled for further discussion.  It was noted that consent agenda items can be pulled if Board members have questions about a motion.  If there are no questions, consent agenda items are passed as a whole.
4. City Council Q/A – Cam Gordon updated the Board on several items in Ward 2:

· Cam will hold a roundtable discussion on May 24th at 7:00 at Matthews Park to discuss neighborhood organizations and NRP.  The City Council is taking a look at neighborhood organizations and the future of NRP.  
· NRP projections dropped in March 2007 by $7.7 million.  The current capitalization figure is now $66.5 million, which means neighborhood’s may not be able to access even the 70% estimated of entire Action plan dollars.  It is still uncertain what money, if any, will be available after 2009.

· Cam’s office will be hiring up to three interns to do outreach and organizing work on block clubs, crime & safety issues and community events.  Interns will work 10-20 hours per week for a wage of $12.09/hr.

· A summary of the Community Engagement Report was heard at the Minneapolis City Council Committee of the Whole on April 26th.  The NRP policy board has released its report on the Minneapolis Community Engagement system, http://www.nrp.org/R2/AboutNRP/PB/PBAgenda2007/PBA20070326.html.

· The Minneapolis Greenprint, the 2007 report on the ten environmental sustainability indicators, is now available.  Go to www.ci.minneapolis.mn.us/news/20070413GreenPrint.asp. 

5. Financial Report

Perry reported that an allocation chart was developed that shows the budget allocation of income by program area.  The Board agreed this is a great start and we will keep working on it and report in May.  In addition, it was suggested that the 2006 Arts Festival Income/Expense report be given to the Executive Committee in May.
The Board unanimously agreed to change the 2007 budget back to the approved January numbers.  Changes will be reflected for each month in May.

B. COMMITTEE REPORTS

1. Executive – Set the agenda for the Board meeting.
2. CDC – See April minutes of the CDC on the website.  
Charlie Hoffman reported that Ross Gabrick is organizing the Bohemian Flats Day planned for August 18th and attended the CDC meeting to give information on the festival and ask SNG to support the event.  The Board approved the following motion, unanimously:

Moved that the SNG support BohemianFest and that it be considered a sponsor.  SNG will explore those areas in which it can participate with the understanding that SNG is laboring under staff and financial restraints.

He also reported that the Hexagon Bar is changing ownership (within the family).  The Board approved the following motion, unanimously:

Moved that SNG staff write a letter to Minneapolis Liquor Licensing indicating appreciation for Bill’s visit with the Committee; for describing his plans for the business, and for relating a bit of his own and family’s history.

The Board approved the following motion, unanimously:

Moved that SNG approve Gabriel Hoffman as the SNG appointment to the Midtown Greenway Coalition.
3. Crime & Safety – See April minutes of the C&S on the website.  
Dick Westby reported on several items from the C&S Committee:
· The Wilkes family continues to burglarize homes in the neighborhood.

· The Committee suggested that Redesign look into the house at 24xx 32nd Ave. S. to fix up and sell.

· The committee passed a motion requesting that SNG Board direct staff to find additional resources to support the C&S committee to organize block clubs.  Suggestions from the Board included volunteer efforts to organize block clubs and using an intern from Council Member Cam Gordon.  Diann suggested that in the past, block clubs that were not organized around crime issues were more successful and that volunteers were involved in the organizing.  Lori stated that she hesitates to add more personnel costs to our budget, but there are other solutions, including volunteers and our own interns.  She suggested that the Executive Committee discuss this in more detail.  Charlie agreed.  Board approved the following motion:
Table motion from the C&S committee and direct staff to research possibilities for additional resources and bring to the Executive Committee in May.  Bill moved, Perry seconded.

The following maintenance plan was presented to the Board for the Riverside Market art work:

· Hire Jordan Hamilton, a local spray artist, to conduct regular artwork maintenance that will include covering up illegal tagging.

· Redesign has agreed to pay Jordan a stipend for his work.

· Residents and businesses that see illegal tagging are urged to call the Police.

· A notice will be sent to area businesses and residences to inform them of our maintenance plan.

· Jordan will have a direct email address for people to contact him with requests for covering up illegal tagging on the building.

We are open to other suggestions for a proactive maintenance plan.  Please let us know if you have suggestions at lori@sng.org or Katya@sewardredesign.org.

Anne moved, Diann seconded to support the maintenance plan.  Unanimously approved.
4. Environment
Heidi Peters reported on the April Traffic Calming and Earth Day cleanup activities.  The Board directed staff to ensure thank you letters are sent to all businesses who donated for the events.
5. Restorative Justice
A report on recidivism rates will be presented at the May Board meeting.
C. NEW/UNFINISHED BUSINESS 

Kevin is working on details of specific projects for a Communications committee.  Anne suggested that communications are embedded in everything we do.  The Board is interested in a regular, high quality communications tool that is not a drain on the organization.
King’s Fair planning is on May 2nd at 7:00.  

Conflict of Interest policy will be handed out in May.
D. ADJOURNMENT – there being no further business to come before the Board, Jean Johnstad adjourned the meeting at 9:00PM.

Respectfully submitted,

Lori Stone

