SEWARD NEIGHBORHOOD GROUP BOARD MINUTES

April 23, 2008

Board Members Present:  Sheldon Mains;  Diann Anders; Charlie Hoffman; Adrianne Hyde; Hal Johnson; Ross Gabrick;  Susan Andre; Marne Zafar; Brian Hughes.

Others present:    Liz Riggs (The Bridge); Cam Gordon; Richard Westby; Bernie Waibel; Kellie Nitz; Susan Larson-Fleming (The Bridge);  Kate Fournier (The Bridge); Bob Miller (NRP); Jack Whitehurst (NRP);  Mike Wilson (auditor).
Call to Order:  7:05.  The Agenda is approved with minor changes.  Minutes of 3/23/2008 are Approved.

Finance Committee:  Diann reports that the transition to QuickBooks is moving along rapidly and we should see more complete and accurate financial reports by the next Board Meeting.  To date the financial reports show that SNG is “holding our own.”  

Diann moves an addition to the Financial Procedures Manual, “That SNG maintain a Fixed Asset Log” for any items purchased for $1000 or more.  This log has already been instituted and was recommended by our Auditor.  Approved.

Sheldon reports that we have signed an independent Contractor/consultant Contract with Bernie.  The amounts budgeted are $6000 from the Franklin Avenue Planning grant and (most likely) $2700 from the anti graffiti grant.  He also reports on a planned contract with Eric Riese for fundraising for SCAN (Seward Community Arts Network).  Eric will be paid $400 for the first $2000 raised and $50 for each $1000 raised after that.  In addition Eric will be considered for the position of Coordinator for the Art Festival.  These Contracts are approved by the Board.

Presentation by the Southeast Publications Board (The Bridge).  Susan and Kate give some historical Background (this group “owned” the SE Angle). They contract with Triangle Park to publish the Bridge, but they “own” the paper. They are looking for a Seward Resident to sit on their board of directors.  They also ask a more general question:  Can the Bridge be more useful to Seward?  More Coverage?  Potential Advertisers(they are emphasizing “Green” entities? Can we link our web site to that of the Bridge?  They need Seward input for The Angler column.  They are looking for Contributors (it is a non-profit).
Cam’s Report:  Cam notes that the Eco-Burner is (likely) dead.  He reports that the non-transportation Grant for 29th Ave (from Franklin to Minnehaha) is moving forward (but not the grant for 24th Street.  He also notes that the Great Streets Façade grant has been reduced from $50,000 to $25,000.    NOTE:  Cam’s monthly report to the Seward Neighborhood can be found at:  http://www.ci.minneapolis.mn.us/council/ward2/Ward_2_Reports_Newsletters.asp#TopOfPage.
Environment Committee:  Hal mentions the Phillips Community Environmental Justice Forum and Feast and passes our their agenda.  They have asked us to be a sponsor which will not involve any cost to us.  After some brief discussion it is approved and we will put this event in our news letter. 

Hal also mentions the Clean Energy Resource Team (CERT) which made a presentation to the Committee.  The Committee has recommended that we be listed as an affiliate of this organization.  After some discussion, Diann moves to table this motion pending further information.  Motion to Table Carries.

Crime and Safety:  the April meeting, originally scheduled to focus on Child Protection issues was adjourned so the committee could attend a notification meeting about a Sex Offender who has moved into the neighborhood.  We understand that he will leave in June.  The May meeting will address Child Protection issues.  

We have received a “Innovative Graffiti Prevention Micro-Grant ($10,000).  $2700 will be used to pay Bernie and $1500 will be for general operations.  The goal is “reproducible” projects (which will be videoed).  Kudos to Bernie, Dick Westby and Clem Engen who helped write the grant application. 

CDC:  No meeting.

History Committee:  No report.

SCAN:  No report. 
Towers:  The residents of the Towers were quite actively involved in the Franklin Planning Events, and were particularly interested in issues concerning Triangle Park and access to it.  They seemed enthusiastic to be involved in the process. 
Franklin Avenue Planning:  There were over 100 residents involved in the two “Walks” and a lot of comments were gathered.  The next event is a Saturday meeting at Mathews Park.  There is a Web/Blog site at:  http://franklinavenueplanning.blogspot.com/.  

Garage Sale:  Registration Forms are available.

The May Board Meeting will be at Mathews Park and will be a PotLuck.

The Himalayan Restaurant is open and several Board Members give it a good review.  

Peace Garden:  Fundraising is going well.  We have $2070 in hand and promises up to $6000.  We need $2000 more.

Hub of Heaven:  The question is raised as to which Committee “owns” this issue.  Discussion suggests both CDC and Environment with perhaps more emphasis on CDC.

Office Space:  The Sierra Club will not be renting from us.  We are looking at other possibilities.  Progress is being made on the copier issue.
Board Performance:  Sheldon again emphasizes the importance of 100% Board Contributions as critical to fundraising.  He suggests we will also start asking board members for an estimate of the time they put in, which is also of interest to funders.  He asks us all to think about potential new Board Members.  There is a brief discussion of whether the Board Meetings should be moved to Mathews.  Since the May meeting will be there we can use this as a gauge of how well this works.  

AUDIT:  Mike Wilson (Auditor), Bob Miller(NRP) and Jack Whitehurst (NRP) are present.  The (almost final) report is little changed from the Draft we saw last month.  There are a number of sections to the Audit Report.  They will be listed here and a brief description, but the Audit is or will be on the SNG Web site for more detailed review.  
1. Auditors Opinion: A normal part of any audit – in this case the opinion is largely a disclaimer of any opinion due to deficiencies in SNG’s Accounting system

2. Financial Statements:  Includes Statement of Financial Position (Similar to Balance Sheet);  Statement of Financial Activities; Statement of Functional Expenses; and Statement of Cash Flows.

3. Footnotes:  Some are simply descriptive of SNG’s activities, some are descriptive of the Accounting system, accounting policies, depreciation, long term debt, contingent liabilities and, perhaps most important, a statement that SNG is technically insolvent, which limits its activities.  There are a total of 11 Footnotes.

4. Schedule of Findings and recommendations.  This is a section in which the Auditor makes suggestions as to concerns he has and possible solutions.  Attached to each of these notes is a Client Response prepared by the Treasurer, the Finance Committee and the Executive committee.  Generally speaking these responses acknowledge the concerns expressed and detail the steps SNG has taken or is taking to address them.  
After describing the Audit Report and some discussion, Mike acknowledges that the Client responses to the concerns raised in the Audit are helpful and appropriate.  He praised Robin (a non-board member of the Finance Committee and a CPA) and stresses the importance of the finance Committee. He mentions the importance of timesheets in proper allocation of funds to the appropriate activities.  

Sheldon moves:  That SNG accept the Auditor’s Report and directs the Executive Committee to do any follow up to ensure that our “promises” are kept.  Passed unanimously.  

Bob Miller makes several comments, among them strong praise for the actions/activities/ efforts of Jean Johnstad and Kevin Brown.  

Meeting Adjourns:  9:00

