SEWARD NEIGHBORHOOD GROUP BOARD MINUTES

April 22, 2009

Board Members Present:  Charlie Hoffman; Adrienne Hyde;  Anne Cronmiller; Diann Anders;  Sheldon Mains; Laura Dreier;  Annie Welch; 

Others present:  Greg Klave; Cam Gordon; Mike Rollin; Robin Garwood; Bernie Waibel;  Jean Johnstad;  Eddie Landenberger;

Call to Order:  7:05 Sheldon calls meeting to order.  Then we approved the Agenda and Minutes of the February meeting and the March meeting (held to approve modifications to NRP Plan.)  

History Committee:  Jean Johnstad talks about the 40th Anniversary of Mathews Park which will be celebrated on May 30, 2009.  Come one and come all!!

Crime and Safety:  Annie talks briefly about Articulture’s plans to do a mural on the side wall of the Old Smiley’s Clinic building – the “Desiring God” parking lot.  No immediate plans but under consideration.  

Upcoming Events:

Garage Sales:  Will be the weekend of 15 and 16 May.  Applications are coming in and planning is taking place.  There will be a need for volunteers to place signs.  

Kings Fair:  We need to start planning now and Volunteers are needed.  PLEASE!!!

Environment Committee:  Sheldon worked hard and “joined” proposals from the Environment Committee and Redesign to a “Reduction of Greenhouse Gasses Grant (in the amount of $10,000)  This will involve partly grants for blower door tests and partly the cost of carts and wagons which can be used to encourage walking  to local businesses to shop instead of driving.  
Greg Klave reported for the committee.  The committee is starting to look at ways to promote the Grow Local movement – community gardens etc.  They want to encourage local groups to come together to discuss this – such as Birchwood, Co-op, School, Churches, etc.  A group called Cold Climate Permaculture is under consideration as a way to reinstate the Peace Garden, including an educational component.  A motion is made and passed to permit use of $600 from NRP Environment Stewardship funds to pursue the project with Cold Climate Permaculture.  An additional $1200 is likely to be needed.
REDESIGN:   Eddie Landenberger from Redesign talks about the proposed project to develop a Sushi restaurant in part of the “old” co-op building.  He notes that we have already approved a wine and beer license for the plan.  Because of the current economy bank financing is very hard to get.  The project needs $75,000 from SNG’s NRP money.  This would be matched with an equal amount from the city and from the owners.  
Charlie moves that this issue be sent back to CDC for “Due Diligence” and that the Executive Committee be authorized to follow up immediately so as to make a timely decision.  Passed.
Community Engagement Commission: Diann describes the process.   This group will assume the duties (and more) of the NRP Policy Board.  There will be 8 members based on grouping of neighborhoods based on population.  We need to elect an elector to participate in this process – Diann volunteers and this is APPROVED. 

RIP:  The Bridge neighborhood will cease paper publication as of the June Issue.  We discuss and will follow up on the possibility of a quarterly Profile.  We will talk to Kevin Brown who has advocated this for some time.
Cam Gordon’s Report:  The written report can be found online at: http://secondward.blogspot.com.

Finance Committee:  We are currently in the red by about $3500, which is what we expected in our opening budget.  Our ratio is better and we have about 60 days of cash on hand.  We still owe $ to the state of Minnesota and to the Bank but are chipping away at these.    We do need to fix the copier.

Seward Art Festival:  Eric would like us to approve a contract with him to (again) run the Art Festival (October 9 – 11).  Diann moves and it is approved unanimously.

Restorative Justice:  We have had 6 referrals for conferences, which meets our goals.  We received a grant of $8000 from the City of Minneapolis.  There will be a training program for conference leaders and there will be 9 participants.  The committee is using www.Tradeexpressions.com as a way to raise funds.  Check it out.
CDC:  Most of the discussion (and the meeting) involved finalizing the terms of the housing program, which are as follows:  

Be it moved that the SNG community support a NRP funded, Seward Phase II housing program which has as its main points the following:

The program will:

1. be a revolving loan program with full amortization of loaned amounts;

2. include owner occupied homes up to a fourplex in size and will include applicants with incomes up to 80% of MMI (Metro Median Income); 

3. offer loans from Seward’s NRP funds at a rate below the current MHFA housing repair loan rate (1% reduction is recommended).  Loan amounts will be capped at $12K; 

4. prioritize awards on the basis of first, health and safety; then code compliance, and lastly, exterior condition.  Repairs under “exterior condition” will include energy conservation improvements such as weatherstripping, insulation, new doors and windows, etc. 

5. emphasize the use of local/city contractors;

6. make available to homeowners grants of up to $150 for a thorough energy audit including a blower-door test.

7.  fund a part-time SNG employee (Housing Program Coordinator) to help homeowners determine the extent of repairs needed; prioritize projects, find contractors, offer technical advice, etc.  The Coordinator will be funded for a minimum of two years. 

8. promote the use of MHFA funding by residents for projects other than those listed in #4 above;

9. employ a third party (Center for Energy and the Environment, CEE) to administer the Seward/NRP loans.  CEE will also work with homeowners to originate loans from MHFA and others. 

10.  require that the SNG Community Development Committee (CDC) review the program and its efficacy every three to six months, and change the program should it be ineffective in achieving the desired goals. 

The program will not require a match by the homeowner using his/her own funds and it will not specify that funds be spent in certain geographic areas within the neighborhood. Interior repairs of a discretionary nature will not be funded by this program. 

After some discussion, this is approved.

Goals for Next Year:  Annie talks about and we discuss a Survey/Canvas which will be tied to a fund raising drive.   We also note and discuss the need for more Board Members.
Adjourn  8:45
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