MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on March 28, 2007 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following directors were present: Perry Caranicas, Bill Svrluga, Bob Hain, Charlie Hoffman, Hal Johnson, Jean Johnstad, Diann Anders, Heidi Peters, Adrienne Hyde, Brian Hughes, Jack Hillenbrand, Anne Cronmiller.
The following directors were unexcused: Nawal Samantar (2), Richard LaFortune (1), Kevin Brown (1)
The following staff and guests were present: Lori Stone (staff), Robin Garwood, Cyn Collins (Bridge), Dick Westby (resident).
CALL TO ORDER

President Jean Johnstad called the meeting to order at 7:02PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Jean Johnstad introduced all board members and guests present.  

2. Agenda and minutes – February 2007 minutes were approved.  Charlie moved, Bill seconded.
3. City Council Q/A – Robin Garwood updated the Board on several items in Ward 2:

· The school board is proposing significant changes to our neighborhood schools, including merging Pratt and Tuttle, and closing Tuttle.  Cam is hosting a roundtable discussion on the Future of Our Schools on April 16th at 7:00 at Van Cleve Park.
· The City is hosting public meetings in April to discuss recommended changes to Downtown streets, sidewalks, bike lanes and bus routes.  Proposed changes include: concentrating bus lines on key north-south and east-west corridors, opening some one-way streets to two-way traffic and expanding bike and pedestrian paths.

· The City received $100K grant from the EPA to provide 2,000 rain barrels at a reduced cost of $45 to Minneapolis residents.  Order online at www.thereusecenter.com/rainbarrels/html or by phone, 612 724 2608.

· Tree Trust is providing 1500 trees to residents of Minneapolis.  For $15, participating residents will receive a tree, mulch and information about proper planting and energy conservation.  Go to http://www.treetrust.org/orderhere/index.html or call 651 644 5800.
4. Speak Out! for Franklin Avenue
Lori Stone reported that the Speak Out! is scheduled for April 12th from 4-7 at Seward Towers East.  Announcements will go out via our database, SCCA members, flyering of area businesses, the Towers newsletter and our website.
5. Financial Report

Perry reported that there was no income in February.  An anticipated grant was not received.  He did note that the Difference YTD is positive and YTD spending is under budget.  The decrease in cash is directly related to the drop in equity.
Difference YTD by percentage was added to the statement, per Board request in February.

A Financial Procedures Manual was presented.  Minor changes were recommended.  Jean suggested that she had other concerns, but no specifics were discussed.  Approval of the Manual was tabled until April and Board recommended that the accountant and auditor review before approval.
Financial statements were presented with budget changes.  Approval of budget changes was tabled until April to be considered with the Manual approval.  Diann suggested that we change the “high estimate” back to the original.

6. 2007 Organizational Goals

A planning session took place on March 24th.  Lori stated that she would like to see strategic steps relevant to the current Strategic Plan.  Recommendations were made that include: the formation of an Ad Hoc communications committee, making communications and demographics part of every committee’s work and presenting financial statements that show allocation of resources.
B. COMMITTEE REPORTS

1. Executive – Set the agenda for the Board meeting.
2. CDC – See March minutes of the CDC on the website.  
The CDC and Environment Committees passed a similar motion, however the Board sent the Environment Committee’s motion back to committee because it included “…Additionally, the SNG conditions its support upon the establishment of that section of 29th Avenue between Franklin Avenue and East Lake Street (intersecting at its midpoint with the Midtown Greenway) as a “bicycle priority” connector.
The Board felt that this added portion of the motion needed further clarification and community input to address concerns of residents in that area.  They also recommended that both committees talk to the Midtown Greenway Coalition.

Motion that the SNG endorse Hennepin County’s proposal to construct a bicycle and pedestrian bridge across the Mississippi River to extend the Midtown Greenway provided that: the trail adjacent to the LRT line between 28th Street and downtown be completed to include lighting and call boxes.  The SNG commends these projects as non-motorized transportation priorities for the region.

Moved by the CDC, approved by the Board.
3. Crime & Safety – See February minutes of the C&S on the website.  
Dick Westby reported that the house on 24xx 32nd Ave. was open for inspections and that the owner would like to see it rehabbed and sold.
Other reports included: a Wilkes boy was arrested for burglary and forgery, a house at 25th St. and 28th Ave. is a suspected drug house, more block club organizing is needed on Evergreen to combat drugs and prostitution, the committee is looking into the Court Watch program and the 3rd Precinct is holding an open house on May 15th.

4. Seward Towers 

The Seward Towers Corporation Board of Directors will approve SNG hiring Nasra Noor as a full-time Towers Coordinator in April.  Under contract with HUD, SNG will employ Nasra with full reimbursement.
C. NEW/UNFINISHED BUSINESS 

Lori will update the Board on the Americorps VISTA programming in April.
King’s Fair planning is on April 18th at 7:00.  This year’s theme is environmental.

The Midtown Greenway Coalition has an open seat for SNG.  
D. ADJOURNMENT – there being no further business to come before the Board, Jean Johnstad adjourned the meeting at 8:55PM.

Respectfully submitted,

Lori Stone

