 


SNG COMMUNITY MEETING MINUTES 



March 25, 2009 * 7:00 – 8:30 * Matthews Park Community Center

Discussion of NRP Phase I and II Plan Modifications
Present: Elaine Martin, Rick Greenwood, Carol Greenwood, David Ott, Charlie Hoffman (Facilitator), Janice Anderson, Clem Engen, Mike Rollin, Diann Anders, Annie Welch, Marne Zafar, Anne Cronmiller, Bernie Waibel, Robin Garwood, Rose Hart, Tricia Fabry, James Burks, Roger Howley, Rita Doucit, Greg Klave, Steve Offenhauser, Kurt Seaburg, three students from the University of Minnesota

I. Introduction and Explanation of the process and the purpose of the meeting. 

- Brief description of the history of NRP and its Involvement in the Seward Neighborhood (Began with $4.7 million, with a goal of providing a 7:1 ratio of funding for housing to the rest of the neighborhood).  

- Currently, we have $90,000 remaining of NRP Phase I funds, and we would like to roll that over into NRP Phase II. 

II. Introduction of all individuals present (initiated by Rose Hart, a long-time resident of Seward)

III. Questions

- Will money be available for rental properties from the NRP housing funds in the future?

- There will be more money available for neighborhoods to use in the future through a different program.

- Regarding the housing coordinator position – Are we seeking someone for two years to be paid equally for each year, or are we looking for someone to work full-time for one year and part-time for additional years? 

- Introduction of Bernie Waibel to speak on behalf of this position, as he has held the position in the past: $56,000 will be allocated over two years to hire an individual at .5 FTE + benefits.

Following explanations of all parts and responses to questions, Diann Anders moved to approve the reallocation of Phase I NRP funds. 

Second, Anne Cronmiller.
All in favor, none opposed.
Bernie Waibel, Robin Garwood, and the students from the University abstained.

IV. Phase II.

- Because we are proposing amounts and trying to be realistic about the funds that will actually be allocated towards this work, we tried to explain the two dollar amounts next to each category to those in attendance. 

- Funding that was allocated toward Crime and Safety efforts was split to allow for additional work in the Community Liaison category – the money can be shared to do the same thing, as it has in the past. 

- Funding for restorative justice will be a possibility for the funding from the Crime and Safety committee. 

- Environment and Sustainability funding will encourage appropriate audits for energy efficiency in tandem with loans allocated for housing improvements and renovations. 

- Movement of dollars from the youth organizing category to citizen engagement – make a lot of sense, as we would still have the capacity to work with young people, but we do not want to be obligated to do, as we do not have the ability to be liable for working with youth. 

Motion to approve reallocation of Phase II NRP funds – Elaine Martin
Second – Anne Cronmiller

All in favor, none opposed. 

Abstentions: Bernie Waibel, Robin Garwood, and the students from the University of Minnesota. 
Approved by SNG Board, 4/22/09
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