MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on March 22, 2006 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following officers and directors were present: Richard Gaynor, Becca Vargo Daggett, Adrienne Hyde, Bob Hain, Sam Reinert, Charlie Hoffman, Karen Flannery, Bill Svrluga, Heather Kidd.

The following officers and directors were excused: Chester Wilson, Richard LaFortune.

The following officers and directors were unexcused: Randall Cutting, Jack Hillenbrand

The following staff and guests were present: Lori Stone, Bernie Waibel, Jean Johnstad, Council Member Cam Gordon, Brian Hughes, Darma Hughes, Dick Westby, Zeneb Tessema, Bob Miller.

CALL TO ORDER

President Richard Gaynor called the meeting to order at 7:06PM.

Resignations accepted by Michael Farnsworth, Barb Benson and Bryan Maher.

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Richard Gaynor introduced all board members and guests present.  Bob Hain announced that his block club won an award.  It was suggested that an article be written in the Bridge.

2. Agenda and Minutes of the February meeting were approved unanimously.

3. City Council Q/A – Council Member Cam Gordon handed out a written report that included a regularly updated “blog”, the Wi-Fi pilot project that will start soon with a Community Benefits Agreement, the ongoing Community Policing Initiative, transportation system improvements and environmental initiatives.  For more information on what Council Member Cam Gordon is up to, visit his website at www.ci.minneapolis.mn.us/ward2/

B. COMMUNITY CONCERNS ADDRESSED

The Executive Committee reviewed several letters sent to the Board of Directors that addressed items of concern.  Questions were raised as to whether or not SNG was addressing the issues.  It was noted that not all issues can be addressed immediately.  Dick Westby began to speak regarding the letter he sent to the Board.  A Point of Order was made to continue the discussion with the Board.  Several specific items were addressed with Executive Committee responses:

1. Does the definition of minutes  (dated 1/25/06) reflect the real view of minutes?  

Response: This statement is a general concept of Roberts Rules of Order that suggest that meeting minutes reflect what is done in a meeting, not what is said.  The SNG Board and committees operate under Roberts Rules, generally speaking.

2. Hiring Practices and Procedures of the Personnel Committee

Response: It is common practice to have a personnel committee in charge of making staffing decisions for a small non-profit.  

Staff workplans are administered by the executive director and hours worked reflect both the job description and workplan of each employee.  The executive director directly supervises all staff and makes staffing recommendations to the personnel and executive committees.  The Board of Directors directly supervises the executive director.

Jocinda Gaynor was a contract employee who organized the Arts Festival for 2 years.  At the end of 2005, her workplan was adjusted to include many communications strategies and she was made a permanent employee, working 15 hours per week.  This was not a new job that required an open application or interview process.  

We miscalculated the public perception of these decisions and will implement a process of informing the board of staff decisions prior to changes.

3. Lack of communication with Seward residents

Response: The Communications Committee formed in June 2005 was charged with understanding the potential merger of the Profile and SE Angle.  The first issue was distributed in October 2005 with our Catalyst insert.  The insert was designed by a community volunteer and continued through December 2005, although distribution issues were present.  In January 2006, our volunteer resigned duties for the Catalyst.  An 81/2 x 11 insert was designed “in house” and submitted to the Bridge for insertion and delivery.  Delivery issues were again present.

We understand and agree that the Catalyst is a major loss for SNG in that it provided us with a monthly communication tool in the neighborhood.  We are diligently working on alternatives to the Catalyst.  



Currently, we are:

· Working with a designer for a new website, to be launched in April.

· Working with an online database system so that we can publish an e-newsletter.

· Designing a quarterly newsletter for members.

· Maintaining email lists for items of interest, committee agendas and minutes.

· Working with the Bridge to include SNG specific items, such as calendar of events and special interest articles.

4. Alex Manko Fund

Response: In early 2003, a bequest came from the estate of longtime resident Alex Manko.  



The board advised to create a “legacy fund” for the bequest.  



The estate did not provide restrictions for use of these funds.  

In 2003, SNG experienced severe economic hardship and the funds were deposited in the general checking account.  

It has been the board’s intention to replace those funds into the legacy fund, but only when funds are available to do so.  

Our membership drive in 2006 will include a “legacy” level gift of $1000 or more that will provide the impetus for replacing those funds. 

It was suggested that SNG write a policy for “legacy” donations, endowments, etc.

The floor was open to suggestions.  Bob Hain reported that the Catalyst/Profile in print is really expensive and that an e-Catalyst is a better option and people can request a mailed copy by becoming a member.  He also reported that the website will be up soon and the minutes look good and should be included on the site.  Karen Flannery suggested a quarterly mailing and Charlie Hoffman suggested one go out a month before the Annual Meeting to increase awareness and attendance.  A question was raised about the real cost of a neighborhood-wide mailing.  Staff will look in to this.  Other suggestions included:

· Timely dissemination of materials

· Paper documentation of Manko bequest

· Avoid giving the Executive Committee too much power in the bylaws

· Develop a partnership agreement with Seward Redesign to clarify relationship

C. COMMITTEE AND PROJECT REPORTS

1. Executive – See above “Community Concerns Addressed”

2. CDC – Charlie Hoffman reported that a summary of NRP Phase II was given and that the committee will soon begin working out the details for a new home improvement program that will utilize $150,000 of NRP funds.  A presentation was also given on the Industrial Land Use study that the city is conducting.  The study will propose land use policies that will guide future land use.

3. Crime & Safety – The committee did not meet in March, but Dick Westby reported the efforts to increase block clubs and SNG support to crime and safety issues.

4. Communications – It was reported that the membership drive is set for May 16-18.  Hans, Richard, Bill and Sam will door-knock and other volunteers will deliver packets to all households in Seward.  The website is due to launch in mid-April. 

5. Restorative Justice – formal appointment of Teri Schweitzer as the Seward representative to the SLRJP.

· The SNG Board of Directors formally appoints Teri Schweitzer as the Seward representative to the Seward Longfellow Restorative Justice Partnership.  Charlie moved, Bill seconded.  Approved. 

6. Finance – Lori Stone reported on February 2006 financial statements.  In addition, a fundraising report was given and will be provided at future meetings.  It was requested that a similar summary of personnel workplans be provided at the April meeting.  

D. NEW/UNFINISHED BUSINESS –Proposed bylaw changes were again distributed for discussion.  Charlie made a suggestion for changing the Executive Committee description.  A deadline of April 7th was given for Board member comments.  This will be discussed at the April meeting.  The Board retreat will take place in April and will focus on strategic planning.  

Dick Westby reported that a group of volunteers will meet to help raise $15,000 for the East Lake Library project.  Charlie suggested that there be a clear distinction between raising money for the library and raising money for SNG since these efforts will happen around the same time (April, May).  Karen suggested that SNG be the fiscal agent for the Friends of the Library effort.

E. ADJOURNMENT – there being no further business to come before the Board, Randall Cutting adjourned the meeting at 9:02PM.

The next scheduled meeting of the SNG Board of Directors meeting is April 26, 2006 at 7:00PM at the Seward Towers EAST Advantage Center.

Respectfully submitted,

Lori Stone

