MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on February 28, 2007 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following directors were present: Jean Johnstad, Charlie Hoffman, Diann Anders, Bob Hain, Brian Hughes, Jack Hillenbrand, Perry Caranicas, Heidi Peters, Adrienne Hyde, Kevin Brown, Hal Johnson, Bill Svrluga, Anne Cronmiller.
The following directors were excused: Richard LaFortune
The following directors were unexcused: Nawal Samantar (1)
The following staff and guests were present: Lori Stone (staff), Council Member Cam Gordon, Cyn Collins (Bridge), Jeremy Stratton (Bridge), Dick Westby (resident).
CALL TO ORDER

President Jean Johnstad called the meeting to order at 7:03PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Jean Johnstad introduced all board members and guests present.  

2. Agenda was approved.  October 2006 and January 2007 minutes were approved.  Charlie moved, Perry seconded.
3. The Bridge
Jeremy Stratton introduced himself as the new editor of the Bridge. He is interested in receiving a heads up if there is an opinion piece appropriate for the paper.  He also said that they are rolling out new information on the website that is updated daily.  A neighborhood directory will be completed soon and available on their website.  Jean Johnstad explained that she is serving on the editorial committee.  She also expressed her support of the paper’s earlier delivery schedule.
4. City Council Q/A – Cam Gordon updated the Board on several items in Ward 2:

· Joan Vanhala has been working with the Crime & Safety committee to develop a Neighborhood Policing Plan.  The plan has been sent to the MPD.
· There is a fast track effort to merge Minneapolis and Hennepin County libraries.  There is a lot of support from City Council, Hennepin County and the Library Board.  The legislative deadline is May 23rd.  The state can change the charter.  There is no commitment to open libraries that were closed, but the county would have ownership of the land.  
Several board members responded to this issue:

· it seems that the County has an easier time keeping libraries open.

· Can there be an advisory board for the libraries rather than having the County Board govern, to keep the City board autonomy?
· A one-sheet of what the current system is and what the proposed changes would be will be helpful.
5. Community Engagement Report

Jean attended the Community Engagement meetings held by the City.  She reported that historically people feel they were not treated well by City staff, who have great technical expertise.  Communication is a 2-way process.  There was a large group of East African women in attendance and Jean felt this was a good sign for engagement.
Bill asked what is the goal for this community engagement process?  Cam responded that NRP was left out of the report intentionally because there is not a lot of will to keep NRP going.  The NRP Policy Board had 4 options for replacing NRP funds, but no option caught on.  Bill responded that providing communities with information and “engagement” are talked about in the same way, but are different.

Brian asked if the City sees the current system as cluttered?

Anne asked what are the problems with NRP that are driving this discussion.  Jean suggested it is clear that a larger meeting is needed to discuss all the issues.  Cam was supportive and suggested an April “Neighborhoods, what now? What next?” meeting.

6.
 Youth First!

The executive committee moved to approve the formation of a new committee called Youth First!  Unanimously approved.

The charge of the committee will be to look at our youth programs and answer several questions regarding the need in the community:

1. Is SNG offering the right programs?

2. What after school programs are offered at Matthews Park?  
3. What after school programs do youth want?
4. How do we effectively engage youth of color?
5. How do we initiate cultural exchange?
6. How do we connect with other SNG committee’s work?
7. How do we engage youth in other SNG projects/events?
8. Are there opportunities to provide youth employment through SCCA?
9. Are there volunteers willing to teach an after school class once a month?  How do we effectively recruit these volunteers?

10. How do we recognize youth leaders?  In 2005, Youth Champions was really successful.  Do we do this every year?

11. How do we address issues outlined in the City of Minneapolis’ “Report on Somali Youth Issues?”

12. How do we connect with local schools?  What does this kind of partnership look like?

13. How do all of our youth programs connect?

Anne suggested this is something that funders will like and it is a priority for the community.
6. Financial Report

Perry suggested that is may be helpful to go through the statements line by line for the next couple of months to make sure everyone understands how to read the statements.  He reported that both he and Lori are working on resolution to issues in previous years audit reports.  Particularly internal financial controls and allocation of expenses to specific programs and funding.  He urged that there is no perfect system but we are working on correcting things that are irregular.

Lori reported that we have approximately $75,000 is grants committed already for 2007.  In addition, a new agreement will be drafted with Seward Redesign for our shared office expenses and will include a portion of the rent overage paid by SNG every month.

7. 2007 Organizational Goals

A meeting will be set up before the March board meeting to review our Strategic Plan and goals for 2007.
B. COMMITTEE REPORTS

1. Executive – Set the agenda for the Board meeting.
2. CDC – See February minutes of the CDC on the website.  
Motion that the SNG support the request of the City by Charlie La Brie to rezone the property at 2921 E. 26th to an R1 level so as to allow the construction of a single family home.
Motion that the SNG CDC partner with the SNG Environment Committee to form a working group of Seward volunteers who would organize Seward’s sites.

Moved by the CDC, approved by the Board.
The Center for Energy and Environment (CEE) made a presentation to the CDC on how we can partner to administer a housing program with NRP dollars.  Several suggestions were made:

· Making straight grants

· Interest buy down

· Emergency fund

· Deferred loan

The CDC will discuss this further in March and propose to the Board.

Bill suggested we need to develop goals and vision for a housing program before moving to partner with other agencies such as CEE.
3. Crime & Safety – See February minutes of the C&S on the website.  
The committee has been working with Joan Vanhala to develop a Community Policing Plan.

Lucy Gerold will attend the next meeting with a focus on Block Club organizing.
C. NEW/UNFINISHED BUSINESS 

A letter of thanks will be sent to Will Delaney for his work on the Seward Towers Facilitation Services Evaluation he conducted.
There is an opportunity to hire Nasra Noor as a full-time Towers coordinator in April.  SNG will enter into a contract with the Seward Towers Corporation and receive funding from HUD for this work.  The STC Board is supportive and will vote on this at their March meeting.

A kickoff event for Franklin Avenue planning will be held sometime in April.  More details to follow.

Morningstar Coffee will install an afterburner.

King’s Fair planning meeting will be held on March 15th at 7:00 at the SNG office.
D. ADJOURNMENT – there being no further business to come before the Board, Jean Johnstad adjourned the meeting at 9:01PM.

Respectfully submitted,

Lori Stone

