SEWARD NEIGHBORHOOD GROUP BOARD MINUTES

February 27, 2008 
Board Members Present:   Diann Anders; Kevin Brown; Charlie Hoffman; Adrianne Hyde; Hal Johnson; Ross Gabrick (Chair);  Anne Cronmiller; 
Others present:  Jean Johnstad;  Liz Riggs (The Bridge); Luul Ahmed; Ashley Stoffers; Steven Oates; Bernie Waibel  (Staff); Kellie Nitz; Cam Gordon.

Call to Order:  7:05.  The Agenda is approved with minor changes.  There is a brief discussion regarding establishing (re-establishing?) the Archive/History Committee.  Charlie moves, Diann 2nds and vote is unanimous to establish this group as a Committee of SNG.
Minutes of 1/30/2008 are Approved. 

Finance Committee:  Diann introduces the Auditor, Mike Wilson, who is present to provide a report on the 2006 audit, which is almost complete.  (This audit will be posted on the SNG Web Site when final).  Fundamentally, Mike reports that he cannot express an “Auditor’s Opinion” regarding the state of SNG’s finances because of a “failure of the accounting system.”  There are several issues that contribute to this.  SNG has operated on a Cash Basis accounting system for several years and this makes it impossible to accurately account for liabilities and assets.  Several other major issues are mentioned:  Approximately $112,000 in NRP Housing funds may not have been used for housing related activities; It is possible that some amount of “Restricted Funds”  (i.e. funds which the donor has specified must be used for specified SNG activities) may have been used for general operating activities;  Some funds returned to SNG from housing grants may have been used for general operating instead of being “recycled” into the housing account, and he is uncertain as to whether this is appropriate and what, if any guidance SNG received from NRP about this issue.  The “Notes to Financial Statements” and the “Schedule of Findings and Recommendations” go into these and other issues at some length.  

Charlie asks if Mike found evidence that two sets of financial records were maintained: one from the bookkeeper and one that was presented to the board.  Mike replies it appears that was the case.

Several issues arise in discussions and questions for Mike:  Mike notes that the report presented to the Board is, as of yet, a Draft, which he hopes to finish soon.  This is an Audit of the 2006 Fiscal year and he will be doing 2007, starting when 2006 is complete.  Mike emphasizes that he welcomes “client response” from the Board.  As Mike was somewhat ill, he left at this point.

Diann continues the financial Committee report.  In line with Mike’s suggestions, Diann recommends/moves that SNG move to an Accrual system of Accounting, which she notes is standard for non-profit organizations such as SNG.  Motion passes unanimously.   
Diann presents the budget for 2008, which she notes is a “work in progress.”  She notes that it does not include a high/low estimate for income or expenses.   Diann also notes that we are transferring from accounting on the Quicken program to the Quickbooks program which will support accrual accounting and will allow allocating income and tracking expenses to specific programs as necessary. 
Public Discussion Issues:

Neighbors for NRP did not arrive as scheduled so this agenda item is deleted.

Cam Gordon’s Report:  Talks mostly about NRP and the funding thereof.    Mentions that his Seward Report, which he presents to us each month can be found on the city Web site at:  http://www.ci.minneapolis.mn.us/council/ward2/seward.asp   
Community Committees:  

Environment:  There is no “official” report or minutes.  Hal was there and reports that there were no motions.  Hal says that there was considerable discussion regarding the Eco-Burner.  The Alley newspaper has an article on this issue.  The Committee is looking at some possible grants, such as a Graffiti  program.  Bernie inquires as to the process for applying for such grants and the writing of the Grant Applications.  There is some discussion about Board and/or Exec Committee approval of an Application and the need for volunteer assistance in drafting applications.

Crime and Safety:  Ross Gabrick is the new Chair.  There were two internal Committee motions which are listed in the minutes. 
Development:  There was no meeting in February.  Bernie notes the upcoming Housing Fair and requests volunteer assistance.

SCAN (arts):  Sheldon mentions that Eric Reese, a former leader in this group, would like to restart SCAN as a volunteer group to run the Seward Arts Festival.  It would appear that the Vine Arts Organization may not be able to continue putting this on.

Franklin Avenue Planning:  Charlie gives a brief account of the planning meetings- process planning so far, not community meetings. 

Office Space:   Charlie gives a brief update of efforts to find a co-tenant for our space.  Bernie raises as food for thought the issue of the relationship of the two organizations and what effect a split of locations will have on that relationship.  

Other activities: 

 Peace Garden:  Diann reports that there is no McKnight funding to continue this program.  Anna wants to keep it going so there will be a meeting on March 5 to consider what we will be doing.   

Ross asks Board to start thinking about which “traditional” SNG activities should be continued.   Also suggests that we will begin looking at/talking about Board Performance issues.  

Meeting Adjourned at 9:00 pm. 
