SEWARD NEIGHBORHOOD GROUP BOARD MINUTES

February 24, 2010

Board Members Present:  Diann Anders, Sheldon Mains, Stephanie Jacobs, Ken Webb,  Marne Zafar, Michael Trdan, Annie Welch, Hilarie Martin, Adrienne Hyde.

Others present:  Missy Getto, (2) UMN students (Tim of Sierra Club and Rachel Silvano)
Sheldon called the meeting to order at 7:00 pm  

Approve Agenda – Marne, moved & Diann, seconded

Approve the January minutes- Tabled (Charlie out of town for discussion)

Introduction of Board Members, staff and guests in attendance.

(Sheldon led off intros of all board members)

(Cam Gordon, came even though just had gall bladder surgery!!)

Environment Committee:

Resolution presented looking for support to have (2) coal burning plants dismantled at U. (talked about MN climate commitment and neutrality sign on in 2008).  Discussion of the health effects and negative “benefits”.  Environment Committee supported their resolution which has been supported by students and faculty.  Needs coal to get up to temperature to run the plant.  Plants themselves are $40M dollar facilities.

Marne asked questions about issues over the years.  Proposing what solutions?  The U will do its own feasibility study. Tim said the proposal is asking for the commitment to support the national sentiment of no coal-burning,

Moved and seconded.  Motion carried by entire board.

Other issues:

Solar Panel Project needs:
- NEW Replacement of hard drive ($300 cost)

- NEW DVD burner needed

And – rotating Chairs; Carol Greenwood no longer is Chair.

Diann discussed that any expenditures if OK’d by a committee did not need Board approval.  Request asked Board approved the spending of $300 plus to purchase needs.

Cam Gordon:

Please review his report to the Board given out.

Discussed strategic planning for the next 4 years; results have been met from the previous four.

Re-appointment of all department heads coming up.  Looking for the Civil Rights; also the controversial Police Chief.

Cam went into depth about the SAC system and how it has been running out of funds. He is strongly opposed to the inappropriate & undue costs associated and borne by new businesses.  Discussed the brouhaha that occurred with True Thai.  Explained in detail the convoluted way of collecting & dispersal of monies and grandfathering in of restaurants.
Midtown Greenway re-zoning.  Original idea was to have commercial convert to residential.  However, keep it low density.  However, may increase density if housing results with the conversion of small industrial to multi-family housing.  Re-zoning issues from higher density talk happening,

Fred Kreuger, Seward neighbor (lives on 20th Street & Matthews Park):

Presented two ideas to raise money for SNG: 

Social Event for 50+ – Ultimate Frisbee at Matthews Park (just for fun, no $$)

Poker Night – Business could donate a location to play poker, residents then purchase chips with the chips “buying” into the Seward Neighborhood Group.  ALL Dollars go to SNG (a fundraiser, sort of).

Project LEGOS:

Rachel Silvano, intern at Project Legos, working on a new initiative for youth in Minneapolis.  All organizations (Powderhown, Longfellow, etc) are felt by youth not to be meeting their needs.  Discussed the negative issues that youth culture today faces (very individualistic, very me) vs. helping, working, sharing with others in the community.  Project 8 feels that in a city that has so many adults and sources, it is not right that kids do not have the support network that they need.  The partnering organizations realize that there is not a comprehensive approach, offering help on a variety of ways. Adults should know more than their own children; youth should know more than just a few adults; schools are not what they should be. The cycle is spiraling down and Project 8 wants to be a framework to lift up the youth of the community.  Commitment forms have been created will help connect those who need with those who can assist.  Everyone has something to give.  There are ways that all can contribute, to offer guidance, to offer that caring & concern.

A huge need for gathering support.  Long-term goal is to open a large youth resource center so that youth can come & assist them in meeting their goals & needs with guidance counselors, community volunteers and such.

Have come to SNG hoping that we can ask (via connections), spread the word. Sheldon asked that Rachel send Mike at SNG all info so that he can post on-line and so we can get the word out.  Needs an information packet (handed out).

Finance Committee:

Diann presented good news - $10,000 to the good!!!

Had made very conservative estimates and also estimated that there would be a rental increase (and there wasn’t).

The long & short – we are making progress.

We have a revised budget has found a bit more money (less of a deficit!) 

Includes an $8,000 depreciation (computers, office copier, phone system).  

Includes the new CURA money.

Refer to all financial reports provided by Diann.

Executive Committee:

Sheldon presented:
Approved pay increases for both Mike and Nasra.

Approved writing a letter of support to Seward ReDesign to keep an East African intern on staff.

Discussed canvas planning:
Sheldon walked though Ken’s notes on canvassing. Board is going to try to do a pilot canvassing in April with a full canvas in May.  All materials to canvas must be done by April and this brings us to, “What’s our message?  Why give money to SNG?”

Adrienne mentioned that we need to tell what SNG is.  Folks need to know what we do and why, how do make decisions & enact them.  She felt that there was a need to explain to the residents in the Towers via a meeting.  (Tragedy actually helped bring Towers residents together, many started talking).  She mentioned that we need translators (Somali and Amharic).  Feels this is necessary before the canvassing.

Diann feels that we should postpone the canvassing until after the census.  We need to make sure they understand the difference.  Sheldon mentioned that perhaps we do the canvassing in June 2010.  

Adrienne feels that Nasra can be instrumental in getting the discussion going.

Michael thinks that we need to ask their thoughts on what needs to be done.  Also feels we need to state that we are the oldest neighborhood group in Minneapolis! Should reiterate what SNG has done to help grow and strengthen the neighborhood over the years.  (Before us, was an advisory committee at City Hall).  In other words, your neighborhood group is your voice to the City!  Let them know that they are already a member by living in Seward.  Show the positive.  Talk up what is to come to make their community stronger, safer, better.   SNG advocates for them.  Take credit for certain issues (Seward Coop move, 26th & 26th clean-up, Midtown Greenway continuance), bring up that the reason things are looking up is that SNG looks out for its residents.  Examples of how we have helped make their life look better. 

Hilarie thinks a small list (concrete) of what we have done that most will know about (and that they have seen).  To make it real to those we speak to.

Annie said we need to talk about how we make the community wants and needs citizen (resident) via their input.  Everything affects the directly.  Talk about Garage Sale Days, King’s Fair, Seward Art Crawl, the new Franklin Frolic—all that makes Seward a special place to live in.

Ken weighed in (as he has been an experienced canvasser), talked about the three people who we will meet when we canvas.  The best – letting them know that they already are a member of SNG.  Bring up that it is our 50th Anniversary!  How many neighborhood groups can state this?  Bring up the creation of Matthews Park and Milwaukee Avenue restoration.  Handouts should talk about what we have done for 50 years and what we will be looking to do in the future.  We have a short window of time, only a few minutes to get them to want to give money (funds) to sustain the organization and work toward future goals; keep it short and to the point. Ask them to take the handout, read it and give (then and there).  Want people to give now, though only when you are asked to leave an envelope to send in $$.  And – we need 25 – 30 people to cover the neighborhood well.   Note: when you knock on the door, only have a short amount of time to chat and connect.

Sheldon discussed the merits of having the pilot canvas to work out the bugs and get the questions down pat. Feels that this is the best way to arrive at the best way to approach residents.  One of the sources of volunteers is the Block Club leaders!  It will be a lot easier if they are involved. (Michael estimates that there are 60 blocks to canvas).  Diann feels that the committees should ask all at each to chat about the project.

Michael and Diann feel that finding out what people wanted to happen is the best approach. Asking for the money should be secondary.  

Sheldon feels that this round of canvassing is the beginning of a long-term building of donating to SNG.  It is not about the money, per se, but recognition is important.

Expectations should be about raising awareness of SNG!

General discussion ensued as to what residents have given in the past (way back and recent).  Need to connect is key.  Monies would be unrestricted, general org. funds. Mention of Pat Rosaves.  Sheldon discussed the unlikelihood of gathering information on neighborhood info from the Cities.

Cam weighed in that we need to know that there will be those that will be aware of what has happened monetarily with SNG.  The stronger SNG is, the better position we are in to request funds from the city, particularly if we can show that we have raised $ from the community.

(Mike is on a semi-sabbatical as his wife is involved on Haiti issues!  Only working 6 hours per week for the next 5-6 weeks)

Motion to Approve the 2010 Budget (Marne).

Seconded (Annie).    Motion carried.

Sheldon talked about new CURA grant to do (3) music shows at Matthews Park.  Note: Mike wrote the grant!

Garage Sale is coming up; Peter Fleck has a lead on a local iPhone App on Garage Sale participants.

Motion from Development Committee to send a letter of support for a Seward Banner project (Articulture & Seward ReDesign). Motion approved.

Nothing from Crime & Safety and the History Committees.

At next Executive Committee meeting, take another look at the SNG mission statement, the development of the Board, and what makes an Executive Committee member (and what should they look for).

A bit more discussion about the fact the most residents do not know anything about what SNG does.  Ken mentioned that perhaps we leave fact sheets at the Seward Coop for them to pick up and read quickly.  That way we will be speaking to folks who (hopefully) will be more aware of who we are.

Talked about the need to have a printed paper—the Profile returns?!   Quarterly?!
Meeting adjourned at 8:55 pm.
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