MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on February 22, 2006 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following officers and directors were present: Barbara Benson, Randall Cutting, Michael Farnsworth, Karen Flannery, Bob Hain, Jack Hillenbrand, Adrienne Hyde, Charlie Hoffman, Hans Peters, Sam Reinert, Bill Svrluga, Chester Wilson.

The following officers and directors were excused: Richard Gaynor, Bryan Maher, Becca Vargo Daggett, Heather Kidd, Richard LaFortune.

The following staff and guests were present: Lori Stone, Bernie Waibel, Jean Johnstad, Council Member Cam Gordon, Brian Hughes, 2 other unnamed guests.

CALL TO ORDER

Vice President Randall Cutting called the meeting to order at 7:04PM.

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Randall Cutting introduced all board members and guests present.

2. Agenda and Minutes of the January meeting were approved unanimously.

3. Consent Agenda was approved unanimously.

1. Moved that the SNG in concert with the Seward business community and with the support of certain City officials, write a letter of support to the Minneapolis Library Board with a discussion at the SNG Board level, of a fundraising effort in favor of the new East Lake Library.
2. Moved to extend the Hub of Heaven community garden coordination contract at the same price (two coordinators at $200 each) and the same terms.
4. It was noted that the agenda was an amended version of the one emailed to Board members earlier in the week.  The original agenda had a discussion item regarding the 22nd Street barriers.  The Executive Committee moved to table this motion, but it was returned to the agenda with additional language added from the 2/21/06 27th Avenue Reconstruction meeting.  Charlie Hoffman expressed his concern that the Executive Committee made this motion in the first place and that it took away from the community input process from committees to the Board.  Randall Cutting suggested that this was understood and was a fumble that would not happen again.  The motion was presented and approved unamiously:

Moved that SNG support the throating of E. 22nd Street at both 26th and 27th Avenues and that the east, 27th Avenue throating be made part of the 27th Avenue reconstruction project.  SNG will work with the neighbors in exploring the means of financing the repairs, including the levying of special assessments on all of the homes that line the street.  Additionally, the barrier currently erected at 26th Avenue will remain until such time as the western end is throated.
5. City Council Q/A – Council Member Cam Gordon handed out a written report that included reconstruction projects on 27th Avenue, other streets in Seward in 2010 and Lake Street, office hours, his position for city staff to seriously study public ownership models for the first time for Wi-Fi, and his winning motion for a resolution to create an internal working group to study the Civilian Review Authority (CRA) at the Public Safety and Regulatory Services committee.

B. COMMITTEE AND PROJECT REPORTS

1. Executive – Randall Cutting reported that the committee met to set the agenda for the committee and discuss community issues brought forward at the CDC meeting.  A proactive response was given to the Board:

Addressing community concerns

Problem: Not all Board members attend committee meetings and therefore are not fully informed of issues presented to them.

Resolution: Many board members do attend committee meetings, however there is no requirement for board members to attend committee meetings in SNG’s bylaws.  All Board members should try to attend committee meetings periodically and the Board will assign board representatives for each committee.  59% of the current board members attend committee meetings regularly.  47% of current board members actively participate in community events.  29% of current board members began their term in January 2006.

Problem: No annual report was given at the 2005 Annual Meeting.

Resolution: An annual report of programs and activities will be distributed at the 2006 Annual Meeting.

Problem:  No financial report was given at the 2005 Annual Meeting.

Resolution:  All monthly statements are on file and presented to the Board.  An annual audit is conducted and on file in the SNG office.  There is considerable risk in providing unaudited financial statements to the general membership.

Problem: Personnel changes and decisions were not brought to the board.

Resolution:  All personnel decisions are made by the executive committee and executive director.  No other committee is responsible for making personnel decisions.  Staff workplans are administered by the executive director and hours worked reflect both the job description and workplan of each employee.  The executive director directly supervises all staff.  The Board of Directors directly supervises the executive director.

Problem/Question: Have funds been redirected from one area within Seward’s NRP allocation to another without public notice?

Answer: No.  Staff follows all NRP requirements when making changes to our current action plan.  The public will be notified when such action is taken.

Problem: Board minutes are not informative and do not give the public an accurate account of what happens in meetings.

Resolution:  A new format for board minutes has been implemented beginning with January 2006 minutes.  All minutes are on file in the office and residents are free to look at them.  The board minutes will also be posted on our new website, to launch in late March.  All other committee minutes will continue to be distributed through email lists and to the board of directors.

Problem:  Is there a mechanism to deal with problems and express resident’s concerns.

Resolution:  The best way to communicate issues is to describe the concern and provide several proposed solutions in concise and non-threatening language.  The concerns should be given in writing to both the executive director and president of the board.  Concerns may be submitted anonymously, but that will limit the ability of the executive director and president to reply in person.

Problem/Question:  What is the role of the Communications Director?

Answer:  To address the multiple communications needs of SNG.  We are currently working to launch a new website in March and set up an online database that will allow us to incorporate e-newsletters into our communications strategies.  The communications director is will also work with the communications committee to implement other communications strategies.  

What else can Board members do to address concerns of residents?
· Meet individually with concerned residents

· Promote direct communication of concerns to the executive director and board president

· Strengthen our communications strategies

2. CDC – Bob Hain reported on the East Lake Library request for $15,000.  It was discussed at the CDC meeting to organize a volunteer-led effort to raise these funds in support of the effort.  No implementation plan was presented.  It was noted that one other motion was passed that did not make it on the consent agenda.  The motion was amended and passed unanimously.

Moved that knowledgeable staff from NRP and/or SNG attend the next CDC meeting to discuss the amount of money that will be dedicated to housing in Phase II, as well as to inform as to that amount of funding carried over from Phase I.

It was suggested that the Riverside Market site be an agenda item at an upcoming meeting and that Hans Peters attend as the representative of the Franklin LRT station area implementation planning committee.

There was also a motion passed at the CDC meeting that suggested resident issues be discussed at the March Board meeting.  Bill Svrluga moved to table the motion and draft a more proactive motion to discuss at a later date.  Karen Flannery seconded.  Approved unanimously.

3. Crime & Safety – It was reported that the crime and safety committee is continuing to meet monthly with staff support from Joan Vanhala.  The committee will continue to meet the 1st Monday of each month at 7:00 at Matthews.  It was highlighted that the committee wants to actively support block clubs.

4. Communications – It was reported that staff is looking for a web designer so that we can launch a new website in April.  It was suggested that a survey be conducted regarding communications needs in the community. 

5. Restorative Justice – Staff reported on the project that now has 10 referrals and ongoing Peacemaking Circles at both Matthews Park and Seward Towers. 

6. Finance – Lori Stone reported on January 2006 financial statements.  

C. NEW/UNFINISHED BUSINESS – It was discussed again the need for committee representatives from the board.  Proposed bylaw changes were distributed for discussion at the March 22nd Board meeting.  It was also noted that a Board retreat will likely be held in April and will focus on strategic planning.

D. ADJOURNMENT – there being no further business to come before the Board, Randall Cutting adjourned the meeting at 8:55PM.

The next scheduled meeting of the SNG Board of Directors meeting is March 22, 2006 at 7:00PM at the Seward Towers EAST Advantage Center.

Respectfully submitted,

Lori Stone

