MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on October 25, 2006 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following officers and directors were present: Charlie Hoffman (chair), Jean Johnstad, Adrienne Hyde, Jack Hillenbrand, Perry Caranicas, Bob Hain, Karen Flannery, Richard LaFortune, Heather Kidd
The following directors were excused: Bill Svrluga, Becca Vargo Daggett, Richard Gaynor.
The following directors were unexcused: Sam Reinert.
The following staff and guests were present: Lori Stone (staff), Robin Garwood (Cam Gordon’s office), Kevin Brown (resident), Dick Westby (resident), Cyn Collins (The Bridge).
CALL TO ORDER

Chair Charlie Hoffman called the meeting to order at 7:03PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Charlie Hoffman introduced all board members and guests present.  

2. Agenda and Minutes of the September meeting were approved.
3. Consent Agenda passed

Development

Motion: Regarding the property at 2012 29th Avenue South, be it moved that the SNG work with neighbors to: 1.) write a description of the property’s recent history, 2.) draft a letter requesting the City to demolish the building and 3.) work with Councilmember Cam Gordon 's office to get the property listed on the “249 List” to effect the demolition of the building.

Motion:  Moved that: 1.) the SNG Board of Directors begin planning for a post-NRP time (with no income stream from NRP); 2.) planning be performed to prioritize strategies in light of the fact that only 70% of the total funding may be ultimately available, and 3.) that the SNG Executive Director contact other agencies to determine how “outside” funding may be used to leverage Seward housing program dollars.  

Environment

Motion: Moved that the SNG sponsor an energy fair co-sponsored by CEE, in February or early March, 2007.  

4. City Council Q/A – Robin Garwood updated the Board on several items in Ward 2:

· Libraries slated to close.  A longterm solution needed now.  Some planned for sale.  The new downtown library will be closed on Mondays.  The local government aid (LGA) forecast is unchanging.
· The City Council confirmed Mayor Rybak’s nomination of Tim Dolan as Minneapolis’ new Chief of Police.
· The arsenic right-to-know ordinance passed and will be included in truth in housing.
· Cam did not support lifting the cap on taxi licenses in Minneapolis because not enough effort was made to make lifting the cap easier on current drivers.  The Council supported his proposal to make all new licenses granted by the City non-transferable to prevent the huge increases in license cost.
· Robin is pursuing Carol Greenwood and Lynn Brofman for the Citizens Environmental Advisory Committee.
5. Executive Director Report

Lori reported that we have secured 81% of our grants budget for 2006.  She also reported on several other items:

· Annual Report – this publication will be available at our Annual Meeting on November 30th and posted on our website as a PDF.  It will include highlights from the last year (programmatically and within committees), financial outlook and future goals.

· Financial planning for 2007 – I am continuing to work with our Treasurer to ensure our financial management is efficient and accountable.  For 2007, we will renegotiate a rental agreement with Seward Redesign and work to lower our unemployment taxes as cost saving measures.

· e-newsletter – this project is taking longer than expected because of the amount of administrative work needed to make our e-communications list accurate.  Our new online database will add much needed systems to our communications plan, but it is not up to speed yet.  We will, however, use our existing e-communications lists to send out important information via email by the end of October.  This will be a coordinated effort amongst all staff.

· SAF – planning for the 7th Annual SAF is going strong.  The event takes place on November 11th and programs are now available.  This is the largest SAF in our history!

· Riverside Market Task Force – the group is continuing to meet on the first Thursday of each month.  Current topics for discussion include the acquisition of the adjacent property, variances and permits and financing of the project.  Artist panels for the mural project at the former market site will be installed on October 30th.    We are also interested in incorporating more public art at the site and will continue to discuss this at the Task Force.

· Franklin Planning – we are organizing a working group to continue discussing the structure of this group that will begin meeting in January 2007.  I am pursuing funding for a position that will be responsible for coordinating the efforts of the planning project and will proceed with a hiring process by the end of the year.

· Towers evaluation – we will begin our focus group work at the end of October and will have recommendations from Towers residents about our programming and focus for 2007.  A full report will be available by mid-December.

B. COMMITTEE AND PROJECT REPORTS

1. Executive – Charlie Hoffman reported on Executive Committee work:
· Progress on Annual Meeting planning – potluck, silent auction, committee/program reports, financial outlook.
· The Executive Committee discussed the 2007 Restructuring Plan.

Motion: The Executive Committee approved moving the 2007 Restructuring Plan to the full Board for recommendation.

2. CDC – See minutes of the CDC of 10/13/06 on the website.  Summary included:

· A new parking lot (2207 E. 24th St.) to serve Kingdom Hall of Johovah Witnesses is moving ahead slowing due to the involved process of demolishing a house, pollution and hazardous waste sign-offs.  
· Per neighbors, the boarded and abandoned house at 2012 29th Avenue S. is a hazard to the community and should be demolished.  Motion passed on consent agenda.
· Seward has used almost all of its NRP Phase I housing allocation.  A small amount may remain for use in an NRP Phase II housing program.  Jack Whitehurst distributed spreadsheets showing the amount of money that SNG has allocated to specific strategies.  Total money available is $458,000 with $154,000 currently under contract.  $150,000 has been allocated for a housing program but only $105,000 is available.
3. Crime & Safety – See minutes of the C&S of 10/9/06 on the website.  Dick Westby (resident) reported on several items:
· Tom Deegan of the Problem Properties Unit presented at the last meeting.  The team is called if the City cannot resolve housing complaints and/or police complaints (housing violations, police calls).  They also deal with commercial properties.
· Brenda Furr from MPHA is invited to the next meeting.

· A neighbor reported on an armed robbery at 25th St. and 27th Ave.  This was an early evening crime.

4. Communications – It was noted that the membership list is not current.
5.   Environment – Dick Westby reported on two items:
· The annual canoe trip was a success.
· SNG will support an Energy Fair.  This will be staffed by CEE, not SNG.
5. Finance – Statements were provided and reviewed.  A draft 2007 budget was reviewed.  It includes a high and low projection, which is a standard budgeting procedure.
6. Seward Towers Corporation 

Charlie moved,  Jack seconded to nominate Kathy Sikora as the SNG representative to the STC Board of Directors.  1 abstention.  Approved.
C. NEW/UNFINISHED BUSINESS 
Dick Westby reported on the Library Fundraising effort.  The dollars for books campaign has raised $9,671 with 106 donors and 368 nameplates.
D. ADJOURNMENT – there being no further business to come before the Board, Charlie Hoffman adjourned the open portion of the meeting at 8:25PM.

The Annual Meeting is Thursday, November 30th from 6:00-8:00 p.m. at Matthews Center.
Respectfully submitted,

Lori Stone

