SEWARD NEIGHBORHOOD GROUP  BOARD MINUTES

JANUARY 30, 2008

Board Members Present:   Sheldon Mains; Diann Anders; Kevin Brown; Charlie Hoffman; Adrianne Hyde; Hal Johnson; Ross Gabrick;  Susan Andre;  Brian Hughes; Anne Cronmiller

Others present:  Liz Riggs (The Bridge); Dick Westby; Cam Gordon; Kellie Nitz; Ashley Stoffers; Garry Hesser; Steven Oates.

Call to Order:  7:05.  The Agenda is approved with minor changes.  Board Minutes from November and December are approved (with note that Anne Cronmiller was at December meeting). 

Committee Reports
Environment Committee:  There was no meeting.  

Crime and Safety:  Ross Gabrick will be the new chair of this committee.  Dick Westby, chair emeritus will continue his work with graffiti and expressed his desire to work on Seward history issues.  Dick talks about CERT (Community Emergency Response Team) and expresses his belief that Seward residents should consider taking the training.  Board Member, Susan Andre is already trained and voiced support for the program.  

The committee discussed traffic and pedestrian safety issues (see minutes) and forwarded a Motion:  That the SNG Crime and Safety Committee work on behalf of SNG with the City to find a solution to the problem of pedestrian crossings at 24th and Franklin.  Passed unanimously.  

Community Development Committee:  There was discussion rregarding the City’s desire to sell the property currently known as the Hub of Heaven Community Garden (2726 26th St) to SNG for $1.00 This will present issues such as liability, maintenance and management.  The committee suggested that the residents currently using the garden space prepare a plan addressing these issues and forwarded a Motion:  Moved that the SNG be on record as favoring the use of the site at 2726 26the Street as public gardens pending resolution of matters such as the site’s management, taxes, etc..  Passed unanimously.
Finance Committee:  Diann informs us that the audit currently being performed will, most likely, be finished and available for the Board at the February meeting.  The auditor will come and answer any questions.  

There is a new (non-board) member of the Committee, Robin Westcott, who is a CPA.  

Diann gives a overview of SNG’s current financial position.  While progress has been made in meeting current expenses and beginning to address debt, we are still in tight circumstances.  Diann does not believe that we currently have the money to hire a Coordinator.  

Diann presents and summarizes the revised Financial Procedures manual.  After short discussion it is approved unanimously.

Office Space:  Charlie reports on a variety of negotiations about entities which may wish to sub lease some or all of our current space. (names will not be made public while the negotiations are ongoing)   There is no immediate progress but Charlie believes there are several viable prospects.  An inventory of property in the current space has been done.  Apparently Redesign does not intend to take much of the furniture with them. 
Discussion re a Coordinator Position:   As a follow-up on earlier discussion there is a fairly lengthy discussion about whether and if we should hire a part time Coordinator.  Diann expresses concern about our ability to pay for this.  Charlie mentions the grand from the City relating to the Franklin Avenue planning process and notes that there may be money here for staff.  Charlie expresses his thought that this might be more of a community organizer than an office coordinator.  Sheldon expresses support for this view.  

Sheldon argues that we may be able to free up some NRP money for a Coordinator position, but the discussion notes the uncertainty about what money can be gotten from NRP until our accounts with them are resolved. 

 Kevin suggests that one use for a Coordinator would be to look for appropriate funders and write grants.  This leads to a discussion about how to focus on the programs we wish to run/fund before hiring someone to write grant applications.  General sense (to this writer) is that Kevin’s idea may be a good one but not exactly immediately.    Sheldon says that he and Bill will contact McKnight to see where they may be willing to provide funding.  
Diann expresses a need to have volunteer assistance in the Office.  She will look at ways to advertise for such help.  Garry Hesser suggests that there may a possibility of work study students from Augsburg and he and Diann will work on this.  

Diann talks about the COMPAS Grant (sewing circle) and her efforts to get information so that the report can be finished.  

Membership Committee:  Brief report about their efforts.  They are looking for a place to hold meetings that will be easily accessible.

Discussion re Programs / Activities for the future:  
Restorative Justice:  This program is currently operating with help from Longfellow Community Council.  It may be that we will be able to assist by acting as Fiscal Agent.  General support for the program is expressed.
Towers:  We loose a small amount of money on this contract.  We should attempt to close this gap.  Nasra seems to be working out quite well and Diann has gone to meetings and believes that the programs are working well.

Garage Sale:  The sense is that this will perhaps be best done as a volunteer effort but is worth doing.  We will ask Bernie for an estimate of the work needed.

Art Fair: This probably will go back to its original status as a volunteer effort by Artists in the Community.

Peace Garden:  Dick Westby speaks strongly in support of this program.  Anna Costello, who was staff for this program, may have ideas on how/where to seek funding.  We understand that she would like to continue the program.  

Cam Gordon’s Report:  Due to lack of time Cam is very brief.  He speaks very briefly about the Central Corridor Light Rail issues, about NRP funding and about the Community Engagement initiative by the City.  

9:00  meeting Adjourned.

