MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Neighborhood Offices on January 25, 2006 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following officers and directors were present: Barbara Benson, Randall Cutting, Becca Vargo Daggett, Michael Farnsworth, Karen Flannery, Richard Gaynor, Bob Hain, Jack Hillenbrand, Charlie Hoffman, Heather Kidd, Hans Peters, Sam Reinert, Bill Svrluga, Chester Wilson.

The following officers and directors were excused: Adrienne Hyde, Richard LaFortune, Bryan Maher.

The following staff and guests were present: Dick Westby, Cecile Bedor (Library), Emily Watts (Library), Sara Weiner (KKE Architects), Robin Garwood (Cam Gordon’s Aide), Cyn Collins (Tripark).

CALL TO ORDER

President Richard Gaynor called the meeting to order at 7:03PM.

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Richard Gaynor introduced all board members and guests.

2. Election of Board Officers and Executive Committee

a. Charlie Hoffman moved to reappoint current board officers.  Randall Cutting amended the motion to appoint himself as Vice President.  Bill Svrluga seconded.  Motion carried to appoint the following officers – Richard Gaynor, President; Randall Cutting, Vice President; Bryan Maher, Treasurer; Charlie Hoffman, Secretary.

b. Richard Gaynor moved to nominate Heather Kidd for an additional member to the Executive Committee.  Hans Peters volunteered as an additional member of the committee.  Charlie Hoffman seconded.  Motion carried to appoint Heather Kidd and Hans Peters, along with all officers of the board, to the Executive Committee.
3. Approval of Agenda – No additions or corrections to the agenda were made.

4. Approval of Board of Director Meeting Minutes – Copies of the minutes for the November 16, 2005 annual meeting were distributed to the board prior to the meeting.  There was concern that the minutes were not comprehensive enough.  Richard Gaynor stated that the minutes should contain motions made and provide a summary of the meeting.  Specific dialogue should not be included, as it can incriminate the organization.  It was stated that the minutes are not currently on the website.  Richard Gaynor suggested this issue be discussed at the Communications Committee level.

Richard Gaynor moved to approve the minutes.  Charlie Hoffman seconded.  Motion carried.

5. Executive Director report – Lori Stone reported on personnel changes in the organization and submitted a summary of committee meetings prior to the meeting.  Specifically, Jocinda Gaynor’s workplan has increased to include communications strategies, as well as organizing the annual art festival.  Charlie Hoffman suggested a possible conflict of interest and it was insured that board members have signed or will sign a COI policy for the files.  It was also questioned why staff was hired without board approval.  It was reported that staffing decisions are made by the personnel committee and executive director.  Since no real financial burden is placed on the organization, there was no need for board approval on this matter.  It was also reported that Restorative Justice has received over 5 referrals and conducted a Peacemaking Circle in response to the stabbing incident at Matthews Center.  Specific motions were discussed in committee reports.

6. Consent Agenda – Motions made by the CDC and environment committee were brought forward for board approval during the committee reports.

7. Guests from the East Lake Street Library presented to the board.  Guests showed designs of the new library and discussed the timeline for completion and funding shortfalls.  A letter was submitted to the board requesting $15,000 in funding support from the organization.  It was suggested that the library representatives also present at the upcoming CDC meeting.  No funding decisions were made.

8. City Council Q/A – Council Member Cam Gordon’s aide, Robin Garwood, was present.  He handed out a written report that included committee assignments, office hours, 3-1-1, details on the Rental Housing Summit, Oak Street Cinema, Zipcar, the barricades on 22nd Avenue and the City’s Industrial Land Use Study.  It was suggested that the barricades on 22nd Avenue and the Study be included in the upcoming CDC meeting.  Staff was directed to set that agenda and contact relevant spokespersons.

B. COMMITTEE AND PROJECT REPORTS

1. CDC – Charlie Hoffman reported on the need for Franklin Avenue comprehensive planning and that Redesign and SNG are working together to get this process underway.  There was a motion passed at the CDC meeting regarding the City’s plan for a future WiFi system.

Move that SNG support:

· The City Council initiate a feasibility study that considers public ownership of a high-speed information network, similar to that done in St. Louis Park and other cities;

· The City Council should not enter contract negotiations with a single bidder until such a study has been done and the results made available for public comment;

· The City should hold public meetings that include a discussion of ownership before making any further decisions regarding the wireless initiative.

Motion adopted.  Becca Vargo Daggett abstained.

2. Crime & Safety – Dick Westby reported that the crime and safety committee is meeting monthly with good attendance.  The committee will continue to meet the 1st Monday of each month at 7:00 at Matthews.  The committee is looking for an SNG board member representative.

A motion was presented from the committee to place neighborhood watch signs in 4 areas: 1) 2200 block of E. Franklin, 2) 26th St. and 26th Ave., 3) 26th St. and 31st Ave., 4) Riverside Ave. and S. 9th St.  Motion carried.

3. Communications – Heather Kidd reported that representatives from the committee and staff attended a meeting at Seward, Inc. to discuss internal computer system needs and assessments.  It was also reported that SNG will go with a new online database system and begin working on a new website, to launch in late March or early April.

4. Environment – Randall Cutting reported that the solar panels on Matthews Center are still not operational.  It was also reported that 41 households are signed up for wind generation and that the committee is looking at holding a sustainability tour in lieu of the annual garden tour.  The committee also passed a motion to write a proposal for a green roof project to MWMO.  Chester Wilson moved to send the motion back to committee in order to flesh out the details of the project before moving forward with an application.  Motion tabled.
5. Finance – Lori Stone reported on December 31, 2005 financial statements.  It was reported that audited financial statements will be available by the March board meeting.

6. Executive – Richard Gaynor reported that the committee met to set the agenda for the committee and thoroughly review the 2006 budget as the financial committee.

C. 2006 BUDGET

Lori Stone distributed copies of the proposed 2006 operational budget for SNG.  Discussion was around how likely foundation support was and to include key assumptions about funding for the board.  The donations total was corrected and noted in the updated budget.  Bill Svrluga moved to approve the 2006 Budget with noted correction.  Charlie Hoffman seconded.  Motion carried.

D. NEW/UNFINISHED BUSINESS – It was discussed the need for committee representatives from the board.  This discussion will continue at the next meeting.

E. ADJOURNMENT – there being no further business to come before the Board, Chester Wilson moved to adjourn.  The motion was seconded by Charlie Hoffman and approved.  Richard Gaynor adjourned the meeting at 9:10PM.

The next scheduled meeting of the SNG Board of Directors meeting is February 22, 2006 at 7:00PM at the Seward Towers EAST Advantage Center.

Respectfully submitted,

Lori Stone

