MINUTES OF 

THE SEWARD NEIGHBORHOOD GROUP

BOARD OF DIRECTORS MEETING

The Seward Neighborhood Group Board of Directors met at the Seward Towers EAST Advantage Center on January 24, 2007 at 7:00PM.  Proper notice of the meeting was given to all directors.

The following directors were present: Hal Johnson, Heidi Peters, Jean Johnstad, Diann Anders, Brian Hughes, Ann Cronmiller, Bob Hain, Charlie Hoffman, Perry Caranicas, Kevin Brown, Bill Svrluga, Adrienne Hyde.
The following directors were excused: Nawal Samantar, Richard LaFortune, Jack Hillenbrand
The following staff and guests were present: Lori Stone (staff), Council Member Cam Gordon, Katya Pilling (Redesign), Sean Doyle (Co-op), Eric Haddig (Co-op), David Hoffman-Dachlet (Co-op), Dave Knopp (resident), Cyn Colling (Bridge), Will Delaney (SNG), Dick Westby (resident).
CALL TO ORDER

Temporary Chair Charlie Hoffman called the meeting to order at 7:04PM.  

A. ROUTINE ADMINISTRATIVE MATTERS

1. Welcome & Introductions – Charlie Hoffman introduced all board members and guests present.  

2. Agenda was approved.  October minutes will be approved at the February Board meeting.
3. 2007 Officer Elections
· Bob nominated, Bill second for President Jean Johnstad.  Approved.

· Bob nominated, Kevin second for Vice President Bob Hain.  Approved.

· Charlie nominated, Ann second for Secretary Charlie Hoffman. Approved.

· Charlie nominated, Bill second for Treasurer Perry Caranicas.  Approved.

4. Executive Committee Appointments

· Above officers serve on Executive Committee along with two other appointments.

· Charlie nominated, Bill second for Ann Cronmiller.  Approved.

· Charlie nominated, Perry second for Bill Svrluga.  Approved.

5. City Council Q/A – Cam Gordon updated the Board on several items in Ward 2:

· Wants to connect with the Executive Director and President more often in 2007.
· Comment period for the Community Engagement Report ends February 8, 2007.  Jean Johnstad stated she would attend the public meetings on January 30th and February 5th.  The report ties into the future of NRP and how neighborhoods interact with the City.  Cam is committed to preserving and strengthening neighborhood organizations.  He urged all board members to complete the survey at http://www.nrp.org/R2/News/NewsArch/2007/20070118.html.  He is working on his position and will update in February.
· Bill asked about the Community Policing Report.  Cam will update in February.

· A Neighborhood Impact Report was published for neighborhoods impacted by the University of Minnesota.  The report suggests creating a University District with potential resources for housing development, parking, etc.  Seward was not included in the study/report.  Cam suggested that this model could be used for institutions closer to Seward, such as Augsburg College.

· Bill commented that there have been three major mishaps with key department heads – Fire, Police Chief and Public Works – and suggested that something is not quite right for this to happen.  Cam stated that the City Council has some responsibility and background work is needed when hiring for these key positions.

6. Executive Director Report

Lori handed out an organizational chart and staff workplans for Board information.  Bob suggested that the Board have time to look at the information and ask questions at the February meeting.  Bill urged the Board not to micro-manage and that the workplans were for information only and Lori is responsible for managing staff workplans.  Perry commented that the Board does not decide how to run the day to day.
B. SPECIAL PROJECTS

1. Riverside Market/Seward Co-op Update, Katya Pilling and Sean Doyle

Charlie and Hal identified their potential conflict of interest.

Katya and Sean gave a brief history of how the Co-op has proceeded with the expansion project.  The Co-op has outgrown its current location and when Redesign obtained the former Riverside Market site, the Co-op began looking at this site as an option for expansion.  Over the course of almost a year, the project has gone through much iteration, including a mixed-use option with housing above the store.  The housing option was not well-received by the neighborhood, however, residents were willing to compromise to make it work for the Co-op.  

In the late Summer of 2006, it was clear that the condo market was declining and housing was not an option for the site.  The Co-op, along with Redesign, began pursuing the single-use option.  The Riverside Market Task Force was meeting twice a month at this time and gained extensive neighborhood input.  Many values were established and the Co-op has made every effort to include these values in the current design.  

The current design is reusing some existing structure of the building, including the steel roof and flooring.  In addition, they are incorporating a green roof design, permeable parking lot, gardens and natural lighting.  All this is favorable for LEED certification.
Dave Knopp lives on the corner and commented that the delivery truck access impacts his garage.  Katya is working with him and will continue looking at options to make it work for the resident and truck access for the store.

The Co-op is committed to using the existing Co-op building in a way that is supported by the community and will begin to explore options for reuse soon.  This will be part of the larger Franklin Avenue planning process lead by SNG.

Timeline:

· March 26th planning commission

· April 19th City Council

· May 5th architectural documents – Watson Forsberg is the general contractor and construction will take about 8 months

· June 30th ownership transfer to the Co-op

2. Seward Towers Evaluation, Will Delaney

Will is a Humphrey Institute graduate student commissioned to do a comprehensive evaluation of our services at the Seward Towers.  Specific recommendations include:

1) Clarification of SNG’s role:
While the current structure of SNG involvement works reasonably well, it would be worthwhile to revisit the overall scope of SNG’s work and the concrete expectations of their organizing/facilitation efforts.  Clarification of SNG’s role in the Towers community between SNG and the Seward Towers Board would be of great benefit to both in the services provided and understanding the expectations of both.  One suggestion brought out in interviews involved SNG’s role being narrowed to include handling of Resident Discussion Group meetings as well as only a few special events throughout the year.  By limiting the scope of their work, a small organization such as SNG can be more effective in those services they do provide.


2) East African Language Proficiency:
The challenges of dealing with a diverse community, including multiple primary languages, represent an opportunity for SNG to “build community connections through strong communication.”  A language-proficient organizer is a paramount need for SNG to improve their organizing and community-building work.  By having, on staff, an organizer with the ability to speak the same language(s) as Somali, Ethiopian, and Oromo residents, SNG could more effectively communicate, build trust, and engage all residents of the Towers in programs and activities.  


3) ESL for Residents:
In addition, East African focus group participants strongly emphasized a desire for more regular English language class opportunities.  While SNG does not have the capacity to provide such classes, facilitating a partnership with Advantage Services and/or another organization that could provide those services would be of tremendous benefit to the non-English speaking residents of the Towers and would demonstrate a commitment to the capacity building and communication that is so important to SNG’s mission.  It should be noted, however, that Advantage Services has made numerous attempts to make ESL services available to Seward Towers’ residents over the last few years, and has been unable to find a workable partnership scenario.  This service is clearly not one that could be easily provided, and may not be possible to the extent that residents would like at this time, but it is one that should still be explored.


4) Improved Efforts for Resident Engagement:
As for the problem of involving greater numbers of residents, it is important to note that time constraints and other personal circumstances will be a factor preventing the participation of many.  People will be more likely to get involved if they have incentives to do so, however, whether that be the need to deal with a pressing maintenance issue in the building or a desire to participate in social events, etc.  Residents will also be more likely to get involved if they have the capacity to get involved (and there are fewer barriers to involvement).  While SNG cannot provide most of these incentives and cannot make residents come to meetings, they can make sure that residents are aware of the opportunities offered and they can work to reduce barriers (such as language).  Based on interviews and focus groups, this awareness raising and capacity-building could be improved.  One particularly good suggestion brought forward in interviews and focus groups was the idea of “floor representatives.”  This system existed in some form in the past, with the basic idea being that interested residents on each floor are designated to bring forward issues and complaints from their close neighbors, welcome newcomers to the building, and promote events and activities when applicable.  Ideally, such a system would promote more interaction between neighbors and awareness of events and issues.  


5) More Cultural Events:
In addition, incorporating more special events addressing cultural literacy, such as the Quilt Project that began in 2005, could go a long way towards fostering trust and understanding among the varied groups in the community.  Beyond providing specific cultural events, SNG could also do more to be aware of cultural differences in all events offered.  If Bingo is not of interest to all residents, perhaps additional social activities could be offered that would be more relevant to a wider audience.


6) Improved Communication:
As for the communication gap between SNG and Advantage Services, building a better partnership is a process that will take time, but there are several concrete steps that could be taken to start that process.  First, clarification of SNG’s role within the Towers will be of great benefit to all involved, by ensuring that specific responsibilities for SNG are transparent and understood by all.  Second, regular (annual, semi-annual, etc.) conversations between SNG and Advantage Services about the comprehensive state of resident services, including needs and plans, could promote better understanding between organizations of the other’s role as well as their own role within the life of the building.

C. FINANCIAL REPORT

Perry and Lori presented the 2007 budget for approval.  There is a low and high estimate for income and expenses included in the budget with a focus on the low estimate at this time.  Bill moved, Charlie seconded for approval.  With one abstention, budget was approved.  

With the approval of the budget, a 4% salary increase to all staff will be implemented.

D. COMMITTEE REPORTS

Because of time constraints, reports were not given for Environment or Restorative Justice.

1. Executive – Did not meet in January.  Board agenda reviewed prior to the meeting by Charlie and Perry.
2. CDC – See January minutes of the CDC on the website.  
Motion presented regarding the Seward Co-op:

Motion: Moved that the Seward Neighborhood support:

-the rezoning of the residential property at 2012 29th Avenue South to a "neighborhood commercial" classification;

-the vacating by the City of that portion of the alley between 2012 29 Avenue and the Riverside Market building;

-the reduction of the required building setback by means of a variance at the SE property corner;

-the reduction of the required parking lot setback on the north and south; 

-the awarding of an encroachment for parking lot screening to be placed in the public right of way as well as the placement of sidewalk dining on the east side of the building;

-the elimination of one green parking lot island by means of an “Alternative Compliance” with City ordinance requirements for parking lot design; this to include the use of compact parking spaces.

Moved by the CDC, approved by the Board.
3. Crime & Safety – See January minutes of the C&S on the website.  
E. NEW/UNFINISHED BUSINESS 

Dick Westby reported that the East Lake Library has an opening on March 3rd.  A special opening will take place on March 1st and Board members are invited.
F. ADJOURNMENT – there being no further business to come before the Board, Jean Johnstad adjourned the open portion of the meeting at 9:06PM.

Respectfully submitted,

Lori Stone

