SEWARD NEIGHBORHOOD GROUP  BOARD MINUTES

JANUARY 2, 2008

Board Members Present:   Sheldon Mains; Diann Anders; Kevin Brown; Charlie Hoffman; Brian Hughes, Adrianne Hyde; Hal Johnson; Bill Svrluga; Ross Gabrick;  Marne Zafar; Susan Andre.

Others present:  Liz Riggs (The Bridge); Dick Westby; Maia Twedt; Carol Greenwood; Bernie Waibel  (Staff); Cam Gordon.

Call to Order:  7:05.  The Agenda is approved with minor changes.  There is a discussion regarding recruiting Board Members (or simply SNG participants) from communities not well represented, i.e. Somali, renters, under 30, etc.  While there seems to be general consensus that this would be a good thing, some of the discussion centers on our historic efforts in this area (not all that successful) and the enormous pressures on the immigrant (East African) community – i.e. language, work pressures, etc.   Marne and Bernie commit to providing whatever current statistics exist on the demographic breakdown of Seward.  

Susan Andre is elected to the board (nominated in the previous meeting).  She briefly introduces herself.

Discussion regarding the Midtown EcoEnergy Project.  Carol Greenwood presents the concerns of a variety of neighbors regarding the Midtown EcoEnergy Project.The neighbors (both in Seward and elsewhere) are requesting that SNG go on record as requesting an Environmental Assessment Worksheet.  This is a study which is somewhat less extensive than an environmental impact statement.  The concerns are particulate emissions, availability of sufficient wood to burn and whether other materials might be burned.  After some discussion and in view of a deadline for submissions, the resolution was passed unanimously.  Bernie volunteered to work on drafting an appropriate letter.  
Cam Gordon’s Report:  While Cam’s handout contained 21 items, Cam focused on the Ecoenergy Project (he supports the worksheet requirement), youth violence and Community Participation.  
Finance Committee:  Diann talks about the audit that is ongoing.  Mike Wilson is performing the audit.  The discussion leads to a suggestion that Mike come to the Board Meeting at the end of January and present his report and be available for questions.  

Diann suggests some minor modifications to the Financial Procedures manual, mostly designed to reflect our entirely volunteer status at this moment.  Board votes unanimously to approve this.  

Diann suggests that we currently seem to have control of expenses with a few potential issues (unemployment costs, line of credit, copier lease).

Office Space Issues:  Charlie reports on initial approach to Sierra Club (nothing concrete so far), our existing lease (probably we have to give 12 months notice) and that Seward Redesign has given us notice of its intent to move in February.  This leads to a discussion of division of the movable property in the existing space. Charlie, Bernie and Ross agree to begin this effort.
Hiring Part-time Exec Director (Coordinator ?):  Sheldon presents an initial job description which he took from a non-profit site.  After considerable discussion regarding finances, hours and fundraising issues, the Board votes unanimously to have the Executive Committee prepare a more final plan and present it to the Board.

SNAPPz:  a brief discussion of this program and its staff person leads to a decision that efforts to recover property which may belong to SNG should wait until the audit is completed.   
Committees:   
Environment:  No meeting in December, but refer to the discussion regarding the Midtown EcoEnergy Project.

Crime and Safety:  Met 12/10/07.  There was a brief discussion about Block Clubs and the possibility that some awards for Block Clubs may be possible.    There was a meeting at the 3rd Precinct about Crime in Seward (and some specific properties).  The turnout (about 40 people) was impressive and everyone seems to feel that it was a productive meeting.  Some discussion about crime statistics ensued and the folks at the 3rd precinct suggested that Seward ranks relatively low in crime. Dick reports that he and Clem continue to monitor, and, weather permitting, remove graffiti in Seward.    The next meeting of C & S will be 1/14 and Minneapolis Public Works will come and report on traffic issues.
Community Development:  No meeting in December.

Towers:  Adrianne reports that annual Meetings were held in both Towers and that Nasra was very helpful in facilitating them.  It appears that the Sewing Circle program may end due to lack of funds and because the volunteer leader has medical issues.

Membership:  The committee has met and is looking for help for several issues:  Work on the Data Base and resumption (perhaps quarterly) of the Seward Profile as a membership recruiting tool (not to mention its informational benefit).  

Meeting Adjourned:  9:00.
