Housing/Development Committee Meeting Minutes

August 14, 2007 at Matthews Center

Attending: Bob Hain (chair), Charlie Hoffman, Jean Johnstad, Alice Rasmussen, Ewart Martens, Kathy Sikora, Hal Johnson, Sheldon Mains, Brian Miller (Redesign), Bob Hedstrom (Scooterville) and Bernie Waibel (SNG, minutes).  

The meeting was convened at 7:07 p.m..  Minutes from the July meeting were not discussed as hard copies were not made available. 

There were few people in attendance at the beginning of the meeting so a discussion of a future housing program was placed first on the agenda.  Committee members did not wish to talk in too much detail about a program because the small work group that was to have met the previous month had not done so and those individuals who’d volunteered for that work group weren’t in attendance. 

Staff presented guidelines from the NRP office which that office had generated in November, 2004 for what it thought would be eight different, viable housing programs.  Staff thought that neighborhood sentiment seemed to run in favor of a fixup program aided by NRP Phase II dollars and an emergency repair fund for low income residents .  The Committee agreed and individuals spoke in favor of strict criteria for a future program including geographical targeting, such as South Seward.  The discussion favored leveraging of dollars through MHFA and other sources, both governmental and private (banks).  

There was a general discussion about how much money to put into South Seward (bounded roughly by both sides of E. 25th Street, 27th Avenue, 31st Avenue and the Midtown Greenway).  When is a house beyond repair and should be torn down?  

Brian advocated for a rehab program involving the purchase of houses on the market and the rehabbing of those homes by SNG/SR through a subsidy.  This idea was supported by a speaker who said that neighbors will have more control if the project is locally based. 

Other options for repair of Seward’s housing were discussed, including a major rehab fund where low income families who wish to become homeowners could apply for purchase and rehab funding.  A program involving lot acquisition and redevelopment of blighted properties was also discussed.   Committee members stated that they had “considerably less enthusiasm” for these programs.  

Discussion of a rental repair program focused on asking residents via a questionnaire whether this was a priority.  Staff informed the Committee that in the earlier Rental Repair Program, leverage was very poor –property owners with very few exceptions, put in their own dollars at the minimum required.  

 ____________________________________________________

A letter was co-written by SNG and SR staff in March, 2007 indicating neighborhood support for pollution remediation funding.  Staff asked Committee Chair Charlie Hoffman to sign the letter and the letter was sent to the City (please see attached letter).  The City then bundled Redesign’s application with others, and in turn, applied for State funding.  The three sites that have ground pollution and that are addressed in the letter are the Riverside Market site; the Hopf and Hopf site, and the Bystrom Brothers site near the LRT station. 

Brian explained that there was a new staff person at the City who said initially that a letter of support from the community was not essential and would not assist in gaining points for ranking.  One and a half days prior to the deadline, the City staffer changed his mind and said that a letter of support was needed.  

There was no time to bring the letter to either the Committee or the Board and the SNG Executive Director directed Brian to speak with Committee staff, Bernie. Bernie and Brian generated the letter and took it to Charlie for his signature.  Brian pointed out that this was an attempt to gain funding for three worthy projects and not for approval of the projects themselves. 

Committee members stated that it is generally perceived in the larger community that while the community would have supported the letter and the request for pollution remediation funding, the letter was sent without due process –the Committee and the Board weren’t aware of the action.  Charlie stated that in light of the oft-stated need for more transparency and communication in the organization, he shouldn’t have signed the letter. 

Staff (Bernie) said that in his almost fifteen years with the neighborhood, similar letters signed by the Executive Director or a Committee Chair had been issued –there was long precedence for the practice.  Given trusted and experienced staff, there must be some latitude given to expedite an application such as the one discussed.  A Committee member stated that long-standing practice didn’t make it right.  

Jean reiterated the lack of process and the way that community members discovered it, in official City of Minneapolis reports.  It would have been possible for a director to poll the Board’s Executive Committee by telephone or email to gain approval for a letter. 

Motion: Moved that the SNG Board of Directors establish and/or restate the process to be followed in situations where there is a need to issue an official letter (such as one of support) when time is of the essence.  Charlie moved and Sheldon seconded.  All in favor with no abstentions. 
Brian reported that because the Riverside Market site development proposal was changed to eliminate housing, the commitment for pollution remediation was lost for that site and the letter supported Redesign’s attempt to replace the lost funding.  

At the Hopf and Hopf site, the Hopfs spent $25-$30K for consultants and $5 to $7K for MPCA staff time.  The request for funding to perform the actual work of remediation at the Hopf site was in the amount of $25K, which request was ultimately denied by the City.  A sale of the building to, and development by the Oromo community for a community center fell through partly because of the lack of remediation funding.  The user of the site previous to the Hopfs was the Pump and Meter Company, which tested gasoline pumps and meters using a fluid that although less toxic than gasoline, still caused ground pollution.  

Redesign withdrew its request for remediation funding for the Bystrom site because the pollution appears to be extensive at this point.  Remediation may involve the removal of the top six to eight feet of soil at the site and replacement of the soil. Additionally, because of the cost, the remediation may need to be done in stages.  To date, Hillcrest Development has paid for the bulk of the testing. 

There was discussion about supporting the intent of the letter: whether the letter itself should be ratified or a motion stating support for remediation be offered instead.  

Motion: Moved that the SNG be on record as expressing support for remediation funding for the Riverside Market site; the Hopf and Hopf site, and the Bystrom Brothers site, and furthermore, that staff is authorized to sign statements of support.  Kathy moved and Ewart seconded.  All in favor with Jean abstaining.   

________________________________

The old B.F. Goodrich Tire Co. store at 904 19th Avenue South (last used as the Easy Rider motorcycle parts/clothing store) has a new proposed, use.  Bob Hedstrom has a five year lease on the building to move his business, Scooterville USA to the building from the SE area north of University Avenue which is undergoing extensive redevelopment.  

The business sells motor scooters in the $1,500 to $3,000 range and is in its sixth year in business.  The company currently has six employees but in the new location will employ three to four more.  The company sells about 275 to 300 units per year and in May, sold 60 units, the same number that it sold in its entire first year of business.   

Bob was informed by City Zoning to contact the neighborhood and inform it of his plans.  He has submitted an application with plans to the City and it will be considered by the City within the month.  At this point, Sheldon Mains informed the group that he sits on the Minneapolis Zoning and Planning Committee and that he therefore needed to recuse himself (leave the meeting).  

The area is now zoned because of its proximity to the LRT station, under a “pedestrian overlay district” classification, which precludes automobile oriented businesses.  Because scooter dealers are licensed and classified with car dealers, a use of the building by the scooter company would be a ‘non-conforming’ use.  Also, because the motorcycle company moved out 2 1/2 years ago, the use isn’t grandfathered.  Scooterville will therefore require from the City, permission for an ‘Expansion of a Non-conforming Use” and seeks community support for that action.  

Currently, 75-80% of the business’ income is from sales and 20-25% is from repair and service.  The Vespa line was recently picked up with the closing of the Motoprimo business at Hiawatha and 32nd Street. 

The scooters achieve on average 90 miles per gallon, though with over-inflated tires they can get 100-105 mpg.  The company sells electrically powered scooters as well.  Almost all the scooters have four cycle engines these days that are well muffled.  

The hours of the business will be 11-7 M-F and 10-4 on Saturday.  The business is closed on Sundays and Mondays.  

Bob was urged to consider providing garage space for the scooters of LRT commuters.  The business could work with the LRT to provide a needed service.  Bob will explore the idea. 

Motion: Moved that the SNG support an expansion of a non-confoming use for the building at 904 19th Ave. S. to allow the use of the building by Scooterville, USA.  Charlie moved and Kathy seconded.  Passed with all in favor.  

Meeting adjourned at 8:55 p.m..

___________________________________________________________________________

Letter Written in Support of Brownfields Funding

March 23, 2007

Kevin Carroll

Brownfields Coordinator

Minneapolis CPED

Crown Roller Mill

105 Fifth Avenue South, Suite 200

Minneapolis, MN  55401

Re: Brownfield Grant Funding for Properties/Projects

Dear Mr. Carroll:

We are writing to support the application of Seward Redesign for Brownfield Grant Funding to clean up contamination associated with historical uses of three important sites in our community. We ask that you award the full 5 points available for neighborhood support for each of these projects.

Riverside Market Site/Seward Co-op Grocery

We have assisted Redesign in conducting with the community, an extensive review process that supports the re-use of the site for a new store for the Seward Co-op Grocery. The project will involve partial reuse of an existing building on the site and new construction, totaling approximately 25,000 square feet. Our board of directors and development committee have already approved necessary zoning variances for this project.  This site is a critical gateway to the community and the Seward Co-op is a major neighborhood institution that adds greatly to the quality of life in South Minneapolis.  The site sits at the junction of Franklin and Riverside Avenues with ready access to the Midtown Greenway and the Franklin LRT station to the west.  

 Hopf & Hopf Printing Property

Redesign has secured an agreement to purchase this site and is redeveloping the property for use as a community meeting place by the Oromo Community of Minnesota. The existing building will be reused and it is not anticipated that any variances will be needed for the project. This property is on Franklin Avenue equidistant between the two Seward Towers (East and West), each of which has a significant Oromo population that will be served by the presence of this institution within their community.

Bystrom Bros. Site

We have worked with Redesign for a number of years to plan for development of the Franklin LRT Station area. The Bystrom Brothers site is the first major parcel that has become available for development. Redesign has proposed a transit oriented sevelopment of the site that incorporates both a wide range of housing types and sustainable job-creating uses. Redesign has already secured commitments for significant grant support for this project from both Minneapolis CPED and Hennepin County. While pollution at this site is substantially more extensive, the site is of real importance in changing the uses in the area to those that are more compatible with a safe and accessible transit station. We intend to work closely with Redesign to assure that this project acts as a catalyst in connecting the existing Seward neighborhood as well as Augsburg College with the Franklin Station.

We urge you to exercise the full range of your discretion in assigning all three of these projects your highest priority for funding. Please call me if we can provide you with any further information to support you in that task.

Yours truly,

Charlie Hoffman

Chair, SNG Development Committee

Member, SNG Executive Committee

Cc:
Brian H. Miller


Councilmember Cam Gordon 

