Housing/Development Committee Meeting Minutes

July 10, 2007 at Matthews Center

Attending: Charlie Hoffman (chair), Bob Hain, Jean Johnstad, Alice Rasmussen, Ewart Martens, Kathy Sikora, Brian Hughes, Rob Erickson (Tracy’s), David Knopp, Avigya Karki, Lynn Fisher, Richard Westby, Yvonne Godber, Sheldon Mains, Brian Miller, Don Barton, Robin Garwood (Cam Gordon's office) and Bernie Waibel (SNG, minutes).  

The meeting was convened at 7:05 p.m. and the minutes of the June meeting were dis- cussed with a revision requested by David Knopp.  He reported that he’d stated in June that if the western leg of the alley south of the Riverside Market site is vacated as proposed, he would like to receive a 5’ strip so that he has access to his house for maintenance, etc..  Another speaker remembered his statement. The June minutes were approved subject to the change (Bob moved and David seconded.  Unanimous approval. Robin abstained).  

____________________________________________________

There was a discussion about a motion that staff thought had been sent back to the Committee by the Board but which was in fact, a motion directing the Committee to discuss support for brownfield remediation funding.  The motion will be on the next agenda.

 ____________________________________________________

Brian reported that Redesign is now negotiating a purchase with Hillcrest Development, the owner of the Bystrom Brothers site (Snelling Ave. between 22nd and 24th Streets comprising 3 1/4 acres).  Redesign is working with the City and County on a master plan which would allow development of the site in stages.  The site would retain its industrial uses until residential can be built (as residential market conditions allow).  

Redesign has applied for, and received the amount of $800K from the Met Council for acquisition as well as $900K for work on a master plan.  The amount of $4M has been received for infrastructure improvements, including a redesign of the spaghetti bowl of streets where Cedar, Franklin, Minnehaha and 21st Avenue come together.  The proposed work also includes an extension of 22nd Street from Minnehaha Avenue to Cedar Avenue with construction of a bicycle trail on 22nd.  Included in this aspect of the project is the relocation of high-tension power lines.  

Brian didn’t think that redevelopment of the Bystrom site would have much of an effect on the Cedar Box and Ambles sites, insofar as the selling price has been set so high.  City government has little appetite for eminent domain actions so the marketplace will find the right price. The site will remain as a blighting influence with inadequate screening.  

Brian said that Redesign is involved with redevelopment of the site because (1) it has a community oriented vision for the site, (2) the neighborhood can be fully involved, and (3) Redesign has done a significant amount of work on the station area and knows the needs that must be met as well as the problems that will be encountered.   Developers who have been active in South Minneapolis over the last couple of years haven’t been distinguished for inviting neighborhood input much less listening to it.  

Development of the Bystrom site using Met Council funding is a good way for the City to leverage City redevelopment dollars at the site.  

There was a discussion about anticipated truck engine noise as trucks ascend and descend the gradient of the newly proposed 22nd Street extension between Cedar and Minnehaha Avenues on the north side of the Bystrom site. 

Note, please see the attached press release from Redesign regarding the Bystrom site. 

________________________________________

As an introduction to discussion about a NRP Phase II housing program, Don gave a brief history of urban renewal and housing repair within Seward beginning with Seward East, which was historically the area contained within the old King’s Fair site.  Seward West is the area which 35 years ago the City intended to demolish in favor of wholesale new construction.  This area includes Milwaukee Avenue.  Seward South (west of 27th Avenue) is south of 25th Street and much of the housing within this area was cleared in favor of industrial uses.  When Federal monies and urban renewal funding dried up, the NRP program of 1993 to 2002 stepped forward.  This was the last effort to improve housing in Seward and while it was neighborhood-wide, it did a good job of repairing some of the poorest housing within the neighborhood.  Don was the chair of the former SNG Housing Committee (which administered NRP Phase I funding) before that committee was merged with the SNG Development Committee. 

A speaker thought that SNG had made a huge shift away from housing issues and that this deserved a public hearing.  There was a discussion about staffing for housing efforts and another speaker said that housing is a core issue –the neighborhood needs to get refocused on housing issues.  

Brian advocated for a proactive presence in the housing sector.  Staff pointed out that other neighborhoods are using Minnesota Housing Finance Agency (MHFA) funding to augment their remaining NRP dollars.

Another speaker said that he’d seen the neighborhood get wealthier over the last ten years –the money that it formerly took to buy a duplex couldn’t buy even a single family home today.  He thought that generally the housing within Seward was in basically good shape and that it was in good hands.   The market may take care of maintenance issues albeit on a schedule that may be a longer one.  

A speaker challenged this assessment by holding up the homes along 25th and 26th Streets –this area needs a lot of help.  The market isn’t taking care of repair issues and a future Seward housing program could target certain structures in one area.  Discussion.

During the discussion, staff pointed out that this would be the last major amount of dedicated funding coming from the City for some time and that other neighborhoods were using the funding to write down the interest rates on loans by MHFA to residents, or using the funding to capitalize loans to residents at an interest rate which was one or 1 1/2 points lower than those available through the marketplace.   A neighborhood may extend the life of its NRP funding by capitalizing loans itself but then runs the risk of losing capital to inflation and unrecoverable debt and default.  

Kathy noted that the Towers are not built for kids and that there is a need for family housing.   A speaker noted that working families can’t afford many of the fixed up houses that make it to the market.  Discussion.

Charlie pulled together the threads of agreement from the discussion: 

1. Housing should be a major focus of the neighborhood. 

2. A task force should be formed to weigh the many possibilities for a future NRP Phase II housing program. 

3. A housing program should be developed using existing models from other neighborhoods for presentation to the Committee, the Board and the community. 

Motion: Moved that a CDC taskforce be formed to generate a viable housing program for consideration by the community.  Evart moved and Kathy seconded. Passed unanimously (Robin abstained).  

Charlie, Don, Kathy, Ewart and Sheldon volunteered to staff the taskforce which will meet on a Tuesday. 

______________________________

Charlie informed the Committee that many people, including business leaders on Franklin Avenue believe that bicycle racks in the community are long overdue.  

Robin said that there is a City program to cover half the cost of a neighborhood’s racks and that $250 to $500 is seen by the City as a reasonable cost for a rack.  

There should be an effort made to find an affordable rack for Seward that would create a ‘branding’ for the community.  Is there a design that would evoke what the neighborhood represents that could still be unique?  

Fortunately, the well-regarded Dero Bike Racks is a Seward company which has generated some very imaginative designs.  Ewart, Robin, Dick and staff will visit with the principals of Dero to explore designs and report back to the Committee. 

Meeting adjourned at 8:50 p.m..

________________

Postscript: Dero representatives were invited to attend the SNG Environment Committee meeting on July 16 and notice was sent to the several volunteers who were to visit Dero.  Dero principals will bring designs for consideration.  

________________

Seward Redesign Press Release, June 2007 

Regarding Franklin LRT Station Area and the Bystrom Bros. Site Development
Seward Redesign is poised to undertake a major mixed-use development of a four acre site located just south of the Franklin LRT station. The site, commonly known as the Bystrom Bros. property, is the only major parcel currently available along the Hiawatha line.

Redesign will pursue a transit-oriented development that will integrate office and light industrial uses with mixed-income ownership and rental housing.

This site has significant advantages, including:

- Direct at-grade access to the Franklin LRT Station along the pedestrian/bike path without any street crossings;

- Proximity to jobs in the adjacent Seward Industrial Park;

- Proximity to the existing built-up residential area across Minnehaha and access to neighborhood services on Franklin Avenue;

- Unobstructed views of the Downtown skyline.

Of the 187 housing units in the development plan, 27 units (14%) will be affordable at 50% of median income or below, 10 units affordable at 60% of median and 20 units affordable to households with incomes between 60 and 80% of median.

Total Development Cost is estimated at $60 million. This project is the result of collaborative planning between Redesign, adjacent neighborhoods, Minneapolis CPED and Hennepin County Community Works for the Franklin LRT Station Area.

Redesign has already secured commitments of $800,000 for land acquisition through a Federal FTA grant provided through Minneapolis CPED and the Metropolitan Council and $950,000.from Hennepin County’s Transit-Oriented Development Fund for this project. 

These resources, complemented by predevelopment funding from Greater Metropolitan Housing Corporation, will permit a more patient, thoughtful development process that will realize the opportunity for transit-oriented development, including:

- Development that is knit together with the surrounding community;

- Environmentally sustainable development that examines best practices and their financial feasibility;

- Creating a pedestrian/bike/transit friendly community;

- Integrating principles of healthy communities and Crime Prevention through Environmental Design (CPTED);

- Creating development that provides housing but also enhances connections to and creates and preserves jobs in the community.

Seward Redesign has committed to undertake Master Planning for the entire site. This includes not only design but also coordinating street improvements with Public Works and negotiating TIF financing for the overall project as well as engaging other developers, either individually or in partnership, to undertake the end development of individual parcels. Both PPL and Brighton Development have indicated interest in participating in the development.

Redesign, Minneapolis CPED and Public Works have also secured over $3.5 million in additional FTA funding for street improvements in the Franklin Station area, including the new 22nd Street adjacent to this development.

For additional information, contact Brian H. Miller at Seward Redesign, 612-338-8729, x-107.

