Housing/Development Committee Meeting Minutes

May 8, 2007 at Matthews Center
Attending: Charlie Hoffman (chair), Bob Hain, Jean Johnstad, Alice Rasmussen, Jon Rasmussen, Mika Anderson Coates, Paul Gens, Brian Hughes, Harlan Widholm, Lynn Brofman, Chuck Levin, Allison Meyer, Tim Johnson, Hussein Abdullahi and Jeffrey Kinate (both of Wells Fargo), Charles Whitney (True Thai Restaurant), Paul Gates (architect, 2611 E. Franklin Bldg.), Alan Russell and Deb Kudak (both of Russell Dental), Brian Miller and Brad Bly (both of Seward Redesign), and Bernie Waibel (SNG, minutes). 

The meeting was convened at 7:05 p.m. and the minutes of the April meeting were reviewed.  Charlie noted that at the end of the April meeting, the Committee had approved his son Gabriel Hoffman as Seward’s representative to the Midtown Greenway Coalition and the minutes did not reflect that.  Contingent upon adding the foregoing to the minutes, approval was moved by Bob and Jean. Approved. 

Brad described how he’d chatted with neighbors over the previous two weeks about the renovation of the Franklin East Building (old Smiley’s Building) and said that he was impressed with the neighbors’ level of involvement and knowledge.  Neighbors would like to be even more informed as to Redesign’s ongoing efforts.  Brad stated that he’ll be attending CDC meetings in the future to give regular updates and that he regretted that he hadn’t been able to do so in the past. 

Brad said that Smiley’s Clinic moved from the building at the end of February, 2007 but well before that time, Redesign had been looking for another tenant such as a clinic, which would be able to use the existing configuration of examining rooms, labs, etc..  No other clinic users were found by a professional leasing broker, so the building is being rehabbed for retail and office use.  

Redesign is being selective about tenants because it wants long term, stable tenants who will add to the community.

Brad described the parties with whom Redesign is now negotiating terms.  The proposed teashop will be owned and operated by individuals from Kenya and will serve authentic “chai”.  The chiropractor has had a location on Marquette Avenue downtown for twenty years but wishes to relocate to Seward.  A natural fiber store will sell clothing made of hemp and unbleached cotton.  A video production company may use the entire basement.  There will also be a full service pharmacy, a professional office and Jim the Barber.  With the True Thai Restaurant there will be a total of eight tenants.  

Brad and Brian distributed an overview of the project showing the parking that Minneapolis Community Planning and Economic Development (CPED) has estimated is necessary for the building.  The number of parking spaces is based on the types of tenant uses and their square footage.  

Brad explained that per current City guidelines, 85 parking spaces are needed.  Because the building was constructed prior to modern zoning codes, the City has allotted to the building an allowance or grandfathering of 35 parking spaces (the eleven parking spots onsite are included in the allotted 35 spaces).   The number of parking spaces required as a variance is thus 50 (85 required minus the 35 grandfathered).  

Chuck Levin asked Brad as to the status of shared parking.  In the past, Smiley’s rented six spots during the day from Crown Video but Chris Johansen will be able to rent seven spots to the renovated building.  John Posl, owner of the building immediately to the west, has stated a willingness to rent seven spots to the new building after 6 p.m. (the building’s tenant uses the parking during the day) but Redesign is attempting to rent the other 18 spots after 6 p.m. as well. 

Wells Fargo has been approached and Redesign’s proposal for space rental has been submitted.  Jeff reported that it looks as though the proposal will be approved, contingent upon issues involving signage, hours, etc..

Brian said that the City does not consider a parking lease as alternative parking in a variance request unless the lease is very long-term.  

Chuck Whitney said that he’d never received a complaint or comment about the lack of, or difficulty of parking.  No one has complained either, of the distance walked.  Paul Gens thought that True Thai’s customers came for the cuisine and were accustomed in other areas, to walking a distance to get to fine restaurants.  There’s also a large neighborhood, walk-in trade.  Charlie thought that few diners knew that there was parking available behind the building.  

A speaker suggested that Redesign sit down with prospective tenants to determine on a grid, exactly when peak parking would be needed.  Paul Gates said that the City has arcane guidelines concerning shared parking.  Employing those criteria, the project would need only 78 evening parking spaces and during the day, even fewer: 69.  

Charlie said that in a conversation with City Council Aide Robin Garwood, Robin had opined that the City would soon be revising parking requirements downwards, so as to require fewer parking spaces -current standards are unduly onerous.  Paul Gates said that there is a movement across the country to reverse parking requirements with some cities doing away with requirements entirely.  Several cities are even restricting the number of spaces that a project may actually have onsite, so as to promote mass transit use.  

A speaker saw parking as a severe problem arising from the new teashop, which is to be called “Mona Chai”.  It has seating for thirty patrons but only ten parking spots are required.  Will the new teashop attract the number of patrons that Starbucks attracts at 26th and Riverside Avenues?  That coffee shop attracts a number of patrons including cab drivers who stay for a very long period, their cars clogging the parking lot.  

Another speaker said that at 6:30 a.m., the Starbucks lot is half full and at 5 p.m., is thoroughly full.   Bob observed that there are different models for a coffee shop, with the Blue Moon (very much a neighborhood business) representing the other end of the spectrum. 

Brad said that the teashop will do most of its business at night though it will be open during the day as well.  Food will be served and will consist mainly of a type of ethnic ‘crepe’.  No formal kitchen will be required though a sink for washing dishes is needed.  

Chuck W. thought that good: signage, enforcement and tenant leases (which specify parking requirements) will control the parking situation. Brian said that tenants and neighbors will inform Redesign of parking problems.  Redesign staff cannot be onsite every day monitoring parking.   

Speakers agreed that signs on residential side streets allowing only two hours of consecutive parking would be useful.  Residents would have permits allowing longer parking since there are many duplexes with multiple tenants on the block south of the site, and other single family homes without garages. 

Jean expressed a concern that the new tenants not put existing stores out of business.  There is a pharmacy at 2425 E. Franklin and also a chiropractor at 24th and Franklin Avenue.  The neighborhood needs economically viable businesses.  Discussion.  Redesign will inform the Committee as leases are signed. Bob and Charlie observed that it was in no one’s interest to have empty store fronts.  

Mika and Paul expressed a need to leave the meeting to attend another event.  Mika said that she and Paul fully support True Thai and Jim the Barber as those businesses have been great neighbors.  She and Paul are still disturbed however by the poor neighborhood process and the lack of openness on the part of Redesign.  Mika said that nine days after the unsuccessful variance request at the April CDC meeting, Redesign had circumvented the neighborhood and had applied to the City for a variance.  This represents a breach of good faith and a breakdown in process.  

Mika summed her and Paul’s sentiment by saying that they do support the variance; oppose the tea shop due to fear of too many drivers staying for too long a period, and value transparency and good process.  Mika also stated that she has strong reservations about the apparent lack of future parking for the Hopf and Hopf building.  

The Oromo community’s plans for the Hopf and Hopf building will be on next month’s agenda as will be Redesign’s plans for the Bystrom Bros. site.  It will be a long meeting since a future housing program must be discussed as well.

Charlie summed up the points of the evening’s discussion.  

-Redesign must actively and successfully achieve off-site parking leases. 

-Tenant leases must set forth conditions requiring monitoring of parking. 

-Redesign must install signage stating times and places of parking on store windows or doors. 

-Limited parking with parking permits for residents should be installed on City streets by Public Works. 

Staff asked for a motion sponsor and when he directly asked Bob to author the motion, Bob said that he needed to see a minimum of 25 off-site parking spaces. After discussion, Charlie asked Brian Hughes, another Board member to chair while he authored a motion.  

Motion: Moved that SNG support the 50 car variance requested by Seward Redesign for the Franklin East Building (2611 E. Franklin Avenue) with the understanding that Seward Redesign will:

(1). Exert all reasonable effort as vigorously as possible to enter into parking lease agreements with surrounding businesses to ensure a minimum of 25 off-site parking spaces. 

(2). Design tenant leases that energetically encourage tenants to manage and enforce parking arrangements.

(3). Emplace signage for patrons that clearly states where off-site parking is available and the hours during which it’s available. 

(4). Engage with Minneapolis Public Works and neighbors to investigate the installation of signs limiting parking to a short interval such as two hours, and the design of a resident parking permit system. 

Charlie moved and Bob Hain seconded. Passed unanimously with the following abstentions: two reported by Jean (for Lynn Brofman and Charles Levin who had exited the room by this time), Brian, Brad and Paul Gates.
Charlie said that he was encouraged by the civility, amity and cooperation that was exhibited in the evening’s discussion.  Difficult problems were successfully tackled because people worked together. 

Meeting adjourned at 8:25 p.m.. 

