Community Development Committee Meeting Minutes,

February 14, 2006 at Matthews Center

Attending: Bob Hain (chair) who resides near 28th Av. S. and S. 9th; Hal Johnson, 2625 E. 24th St; Brian Hughes, 2221 27th Av. S; Maggie Michoelson, 2618E. 22nd. St.; Janelle Holmvig, 2612 E. 22nd. St.; Gust Johnson, 2612 E. 22nd. St.; Ewart Martens, 2624 E. 22nd St.; Gail Seifert, 2609 E. 22nd St.; Paul Sylvestre, 2618 E. 22nd. St.; Kathy Sikora, 2801 S. 9tth ; Joyce O'Meara Eckhardt, 2617 E. 22nd St.; Hans Peters, 2510 30th Av. S.; Derk Scholtz, 2600 E. 22nd. St.; Yvonne Godber, 2600 E. 22nd. St.; Dick Westby, 24th St. and 29th Av. S.; Clark Seifert, 2609 E. 22nd. St.; Mohammed Lamal, KKE Architects; Cecile Bedo, Mpls. Public Library; Jean Johnstad, 2215 Milwaukee Av.; Quin Boreen, Augsburg student; Robin Garwood, aide to Councilmember Cam Gordon and resident at 23xx 26th Av. S., and Bernie Waibel (SNG, minutes).   Randall Cutting attended the meeting for about a fifteen minute period at the close of discussion on E. 22nd. Street.  

There were 22 people in attendance at the start of the meeting, including 13 from the immediate area of 22nd Street between 26th and 27th Avenues.  

_________________________________

Quick Summary 

1) Two Mpls. Library representatives spoke about the need for funds from surrounding neighborhoods to help pay for needed touches at the new E. Lake St. Library. The materials and labor for the building were priced by contractors at a time of high concrete and steel prices and the budget was expended on these.  Without $15K from Seward, space dividers; an exterior sign and landscaping will be of much lower quality or not installed at all. In a motion, attendees recommended a mostly volunteer driven fund raising effort.

 2) The barricade on E. 22nd St. at 26th Av. prevents east-bound turns from 26th Av. onto E. 22nd  St.  The barrier was installed ten years ago to protect the children living on the street from traffic, but has prompted many neighbors at large to protest its continued existence. The original children are now older and there are now fewer children on the block. Additionally, traffic that would use the street is diverted to neighboring streets where those neighbors experience it.  Neighbors on E. 22nd posited that traffic problems still exist and that there should be a way to calm traffic.  After a fruitful discussion, two immediate neighbors made a motion supporting the throating of E. 22nd at 27th Av. as part of the larger 27th Av. reconstruction project.  The motion also supported a special assessment on the street's homes to pay for throating the west end of 22nd at 26th Avenue.  The motion received the unanimous support of all thirteen neighbors who attended. 

3) More information and time is needed to plan a Phase II housing program. A motion was made asking NRP and SNG for information on the availability of funding and capacity (ability) of each organization to staff future housing programs. Representatives from those agencies will come to the CDC to report and work with the Committee.

   In a related discussion, problems were identified with the current management and organization of SNG including a lack of transparency at the Board level, a lack of Board member attendance at subcommittee meetings, a lack of an annual report, too much exercising of power by the Executive Committee, a lack of communication with the various subcommittees regarding staffing decisions, and a general failure to communicate with residents and new Board members.  A motion was made to address these issues at the March meeting of the Board of Directors.  

_________________________________

Full Minutes

    The meeting convened at 7:05 p.m. with Bob stating that the Committee Chair, Charlie Hoffman was out of town and that he, Bob would be chairing the meeting.  Bob is a SNG Board of Directors member and faithfully attends Development Comittee meetings each month.   The minutes of the January meeting were reviewed and approval moved by Kathy.  Approved.  

_________________________________

Cecile Bedo, an outreach coordinator for the Mpls. Public Library Board introduced Mohammed Lamal of KKE Architects, the architectural firm which had designed the new East Lake Library building.  Cecile and Mohammed came to the meeting to request financial help because the majority of Seward residents use the E. Lake branch (v.s. the E. Franklin  or SE. branches).

Cecile reported that the capital campaign drive for the downtown library was so successful that additional monies were available for the E. Lake project.   The budget for the E. Lake library is $3.9M, the fourth highest of all the branch library projects in the City.  Cecile thought that this would be the last library whose project would be of such "dramatic scope".  

In August of 2005 the books and furniture within the library were cleared out and construction started in September.  Cecile said that the building should be ready for occupation in mid-summer of '06 with a grand opening planned for early '07.  

Mohammed described the new plan as eliminating the large community (meeting) room because it did not lend itself well to varying and daily programming -it was made for big meetings.  The new design provides for a parking lot on the south (there will be a "back door") and a front door on E. Lake Street.  This will create for the building a strong presence on Lake Street.  

The old shell of the building was saved but all of the mechanical and electrical systems were torn out and will be replaced with much more efficient ones.  This is in light of the Library Board's intention to make all of its buildings more energy efficient and sustainable.  In line with this, there will be an intentional use of durable materials; the use of 22' high ceilings with clerestory windows to allow the use of sunlight as long as possible throughout the day, and the installation of a rain garden on the east side of the site.  

The new building will also support a new business and career center; a bigger staff support area; a new children's room; new restrooms and a smaller multipurpose room.   Instead of the former 11 computers, there will now be 36.  The usable floor space of the new building will remain the same as before, about 44,000 s.f., but there will be more publicly usable space because of the recaptured meeting room space. 

The exterior of the building will sport a glass wall with quotations etched into the glass, funded by a $75,000 grant from the City Arts Commission.  

Cecile said that the library cut its staff by 25% a couple of years ago and is trying to reduce capital and operating costs in every way.  The bids for the E. Lake library came in well over budget so the Library Board had the design tweaked.  The project, which came online at a time of high steel and concrete prices is still about $150K over budget.  The Library Board went ahead with construction hoping that the community would step up to the plate with donations.  

Right now, the E. Lake budget cannot afford the planned furniture that works in defining space (essentially two long, curving divider/desks); a large exterior sign, and landscaping.  Each of the three neighborhoods that use the library, Corcoran, Longfellow and Seward are being asked to contribute funding.  Longfellow will contribute $50K and Seward is being asked to raise $15K.  

There was a Committee discussion as to how a program could be quickly organized and how much energy would be expended.   In a motion, the Committee can express a desire to fund the Library Board request and send it on to the Board.  The Board can look at its staff and volunteer resources and determine capacity.  Bob summed up the previous discussion by saying that the request for funding has Committee support but there's no ready pot of money.

Jean suggested a truly grass roots effort with Seward volunteers directly contacting other residents.  Dick said a fund drive could involve a phone bank of residents calling other residents, with each volunteer responsible for a set number of residents -he'd volunteer to help.   

Kathy moved that the SNG in concert with the Seward business community and City officials, write a letter of support to the Mpls. Library Board.  Jean asked that the motion also direct a discussion at the Board level, of a fund raising effort.  

Motion: moved that the SNG in concert with the Seward business community and with the support of certain City officials (e.g. Cam Gordon), write a letter of support to the Mpls. Library Board with a discussion at the SNG Board level, of a fund raising effort in favor of the new E. Lake library.  Kathy, Jean seconded.  Passed with unanimous favor, no nays or abstentions.  

_______________________________

The section of E. 22nd St. between 26th and 27th Avenues was barricaded at the west, 26th Av. end about ten years ago because the immediate neighbors posited that the street with its two-way traffic was dangerous to the many small children who then lived on the street.  Complaints were heard from neighbors at large almost immediately, with people wondering when the barrrier would be removed -the installation was supposed to be temporary.  In recent years, the complainants state that the children are now older, the barrier is unsightly and the barrier should go.

Gail Seifert who lives on the street described her efforts to have the barrier removed in 2003.  She contacted former City Council member Paul Zerby who polled the neighbors by sending out a questionnaire to 104 neighbors.  Of those, 88 were returned with 61 supporting retention of the barrier and 17 supporting its removal.  

Paul asked Gail to list the homes which had children living within them, which she did. The homes were scattered with as many living on 26th Avenue as on 22nd Street.  

A couple of years later, Gail did her own survey and showed copies of a petition to remove the barrier to the group.  The majority of neighbors around the corners and even some on 22nd supported removal of the barrier.  Gail said that the residents who signed her petition are uncomfortable with the barrier as it doesn't protect children's safety in that they still need to cross 26th Avenue.  Another speaker said that the barrier is inconvenient for the rest of the neighborhood and creates the appearance of special status for the residents on the street.  Lastly, the barrier is an eyesore and attracts graffiti.  

Gail said that staff at Public Works had suggested the installation of speed bumps in lieu of the barrier, but this would have cost the residents $4,500 per pair of bumps.  Works also won't remove the barrier unless 75% of the immediate neighbors support the removal.  

There was a discussion about the need for a different method to calm traffic on the street.  This is the first street south of Franklin and drivers used it as a cross-over from 26th to 27th to avoid one of the lights at Franklin.  A reasonable means would be traffic light at E. 22nd on 26th Av., but this is improbable given past statements by the County (26th is a County road). 

A resident noted that because 27th Avenue doesn't have a stop sign at E. 22nd , there is sometimes high speed turning from 27th Avenue onto the street.  The residents described how turning vehicles had gone too wide and had crashed into parked vehicles on at least two occasions. 

Bob Hain, the Committee chairman asked whether speed bumps could solve some of the problems while reopening the street to two-way traffic.  A neighbor thought that bumps would only slow traffic while not improving air quality on the street.  

Using City traffic counts, Gail showed how traffic on 26th Avenue had fallen from 13,000 cars per day to the current 8,000.   Traffic counts on 27th show a commensurate drop as more drivers shifted to using Minnehaha and Hiawatha.  

Robin Garwood asked whether there was neighborhood support to permanently seal off the street. There was no interest in this idea among the attendees but residents did state that they would support a special assessment for a permanent fix.  Robin then suggested a new, permanent barrier and one of the neighbors said that she thought that this could be done effectively by throating or narrowing the street at each end.  Traffic would be calmed and children crossing E. 22nd at the corners would have a shorter distance to cross.  

There was more discussion about throating the ends of the street and as the concept (essentially a compromise) took shape, the residents indicated that they would accept a special assessment if needed. Staff suggested that with the reconstruction of 27th Avenue this summer, the throating of the east, 27th Av. end might be easily wrapped into that project.  Residents agreed that a special assessment for throating the west, 26th Avenue end would be appropriate. 

Motion: Moved that SNG support the throating of E. 22nd Street at both 26th and 27th Avenues and that the east, 27th Avenue throating be made part of the 27th Avenue reconstruction project.  Additionally, the barrier currently erected at 26th Avenue will remain until such time as the western end is throated.  Janelle moved and Joyce seconded (both E. 22nd St. residents). 20 individuals were in favor of the motion; Robin abstained from voting and one, Randall voted nay.  

Randall said that he voted "nay" because he thought that the barrier contributed to neighborhood livability and quality of life. Studies have shown that neighborhood cohesiveness is enhanced when there's less traffic and throating would reopen the street to two-way traffic.  

The vote was retaken when Randall stated that Robert's Rules weren't followed and that the vote was therefore invalid.  The motion was repeated and the question called. The vote was retaken with the same results. 

Bob thanked all of the neighbors for working cooperatively and constructively on this common problem. 

___________________________________
With about fifteen minutes left in the meeting, staff reported that he'd been told by representatives of the Executive Committee that the City would implement Seward's Phase II housing program.  Planning is now back in the hands of the CDC and can begin.

There was a discussion about how to go about planning but there was uncertainty as to how many dollars were carried over from the Phase I programs if any.  Additionally, there is a need to know the capacity of both the SNG and the City in administering programs and a need for public meetings to determine the shape of future programs.  

Two individuals identified one of the strengths of the past housing programs as their outreach into the community and the community building that came about.  Many residents and Board members came to know of SNG through the housing programs.

An internal motion was made:

In the following motion and until otherwise stated, Robin Garwood, aide to Councilmember Cam Gordon will be known as abstaining from voting even though he lives in Seward.

Motion: Moved that knowledgeable staff from NRP attend the next CDC meeting to disclose the amount of money that will be dedicated to housing in Phase II, as well as to inform as to that amount of funding carried over from Phase I.  Passed unanimously. 

Several residents expressed concern about general SNG processes:

---It was noted that not all Board members attend committee meetings on a regular basis.  It was expressed that in order to effectively speak for the neighborhood, the Board needs to be involved at the committee level.

---There was no annual report in November at the SNG Annual Meeting.  In January, decisions were made by the Executive Committee in regards to personnel changes and it is unclear whether or not this was the appropriate process.  


---It was asked whether funds have been redirected from one area within Seward's NRP allocation to another without public notice.   

---There was concern that minutes of the board do not inform the public as to what happens at meetings.

---It was asked what mechanism was in place to deal with resident’s concerns, aside from discussing issues at committee meetings.

---There is a need to understand the role of the communications director and term of employment.

---There is a need for a larger room to accommodate Board members and residents at Board meetings.

It was suggested to set aside time to allow residents with concerns to discuss them with the board of directors. 

Motion: Moved that within the next two months, the SNG Board of Directors discuss residents' concerns about the quality of board minutes and the poor reporting of financial information, with opportunity for residents to state their concerns and suggestions for improvement.   Passed unanimously. 

_________________________________

Meeting adjourned at 9:05 p.m. 

