MINUTES SNG COMMUNITY DEVELOPMENT COMMITTEE 
TUESDAY, FEB.13, 2007

Attending: Charlie Hoffman (chair), Jean Johnstad, Bob Hain, Alice Rasmussen, David Ott, Charles La Brie (La Brie Construction), Monica DuShane, Brian Hughes, Kristin DeGrande (CEE), Carol Greenwood, Hal Johnson, Chris Wiger (LCC), Jessica Fanaselle, Melissa Ondracek, Dusty Walker (the last three are Augsburg students), Bernie Waibel (SNG, minutes).  

Introductions were made and the minutes from the 1.09.07 meeting were approved (Bob moved and Jean seconded, passed).

There was a discussion about the Pi Bar and Restaurant now being open and receiving good reviews in the Star Tribune.  

Charlie gave a brief history of SNG’s past housing programs ($2M awarded to hundreds of homeowners) and Kristin De Grande of Center for Energy and the Environment (CEE) then described how her agency works with 31 Minneapolis neighborhoods on some facet of their housing programs.  CEE has been working with NRP since 1995 and has grown with the program.  Kristin said that NRP Phase II monies are reduced for neighborhoods across the city so deferred loans and grants are now seldom used.  A deferred loan is one where a loan is forgiven if the homeowner lives for a certain period of time in the home -five years in Seward¹s earlier programs.  Neighborhoods can’t afford to lose the principle now. 

CEE has originated 36 loans in the last couple of years within the Seward community (averaging $12K each: SNG staff has referred many homeowners to CEE) and last year, it originated the most home improvement loans of all Minnesota Housing Finance Agency’s lenders.  In 2006, CEE originated more than 700 MHFA home improvement loans totaling more than $10M.  

Kristin said that there are two major ways that NRP neighborhoods use CEE’s services: interest rate buy-downs and a neighborhood funded revolving loan program.  In a rate buy-down plan, the neighborhood makes an up-front payment to the lender, usually MHFA, in the amount of 1/2 to 1%.  The payment is pre-paid interest to make the reduced income stream commensurate with the marketplace. The going rate for MHFA home repair loans currently is 7.25%, so a rate buy-down of 1% would allow the resident to get a loan for 6.25%, well under the going market rate.  The neighborhood funds used in the buy-down are not recovered by the neighborhood and are essentially a grant.  The loans are originated by CEE but serviced by CEE’s servicing subcontractor, CRF (and also the City’s servicing subcontractor for its loans) whose fees are paid from interest on the loan.  

Kristin estimated that the leverage of neighborhood monies by using MHFA funds is about twelve loan dollars to one dollar of neighborhood funding.  

A second option is for a neighborhood to fund its own revolving loan program as the lender.  Interest is charged and Kristin said that a break-even rate is about 4%. Either the neighborhood or the homeowner pays an origination fee of 8% to 9% of principle or a flat fee of $300-$400.  CRF typically takes $6 from the monthly interest paid to service a revolving loan.  In this plan, CEE would again originate the loan and assign the loan to CRF for servicing.  CRF charges $25 to set up an account for servicing and $25 for a satisfaction at the end of the loan term. 

Kristin reported that some neighborhoods have a third way of working with CEE, an "emergency fund" for low-income homeowners to access when they are faced with a red-tagged furnace (one that is cracked and leaking carbon monoxide into the home), a leaking roof or a collapsed sewer line.  MHFA provides an emergency fund but sometimes runs out of money halfway through the legislative funding cycle.  Also, the income limits are quite low at 30% of median income or this year, $24K gross income for a family of four.  Neighborhoods with an emergency fund typically limit the funding to $5K per household.  Longfellow started with $50K in its emergency fund but still has some funds remaining a year and a half later.  

Overall, CEE has 55 staff members so it has the capacity to work with homeowners and plug them into the right loan product.  CEE also does a lot of referrals to other nonprofits, especially when the homeowner is in arrears on the mortgage.  To tap MHFA funding, a homeowner must be current on mortgage payments.  

Kristin’s additional comments:
-MHFA overall doesn’t run out of funding, though special programs such as the emergency fund sometimes do.
-The maximum MHFA loan term is 20 years but a neighborhood could set up a revolving fund with a shorter term to recover its principle faster.
-CEE can work with SNG to craft an optimum program and SNG need not commit all of its funding to a particular type of loan program ​there can be more than one program.
-A CEE administered program can be tweaked as demand dictates.  If no one is applying, the terms can be changed.
-MHFA offers both single family and rental repair loans.  Rental repair loans cost more to originate.
-The most commonly used program, the MHFA Fix-up Fund, has a gross income ceiling of $90K; a maximum loan amount of $35K and a maximum term of 20 years.  Most home improvement projects are eligible through this program. 

Staff had distributed information on Seward¹s NRP Phase II housing planning and Kristin had distributed information about CEE and MHFA¹s home repair programs, so Committee members thought that before proceeding further with discussions, the information needed to be read and absorbed.  The topic will be continued at the next meeting. 
_________________________

Charlie La Brie ("La Bree") described the lot at 2921 E. 26th Street as being zoned I2 which precludes residential development, but surrounded by existing homes.  The lot measures 43 ft. by 96 ft. for a total of 4,128 s.f., somewhat smaller than that required by the City for a home site.  Charlie said that he was told by City Zoning that because the lot has had a house on it previously, a variance would not be necessary, just rezoning.  Charlie would build a two-story home of about 1,600 s.f. on the site and a two-car garage at the rear.  A driveway would be sited on the west side of the lot, adjacent to the driveway of the house to the west. 

Charlie stated that he builds his homes to blend into the urban landscape and showed plans of a home with a gable facing the street.  The home could be faced with either good quality vinyl or hardie-plank, a cement board product, depending on their respective costs.  There was a brief discussion about the cost to the environment of manufacturing vinyl siding vs. cement-board siding.  Charlie was aware that geo-thermal heating can substantially cut the cost of the building¹s heating bill but cited the small footprint of the lot and that the system needed to be cost effective over a reasonable period of time.   

Neighbors thought that the new house would prompt more repairs and improvements on the street and saw it as a desirable event.  

Motion: Moved that the SNG support the request of the City by Charlie La Brie to rezone the property at 2921 E. 26th to an R1 level so as to allow the construction of a single family home.  Bob moved and Brian seconded. Charlie La Brie and the Augsburg students abstained from voting.  Passed unanimously.   
__________________

Cam Gordon¹s office and the Longfellow neighborhood are working to slow speeds on West River Road and have invited SNG to participate in the effort.  The reasons for the effort to slow auto speeds are that the average traffic speeds are well in excess of the posted 25 mph; spring is coming with heavier use by pedestrians of the Parkway, and now, the Midtown Greenway is completed to the river ​more bicyclists and pedestrians will be accessing the Parkway from the Greenway.

The planning to date has arrived at a "share the road" type of campaign with a day of staffed activity at five sites along the Parkway (April 20).  The sites will be signed to reflect the users who will be sharing the Parkway with autos.  For example, near Becketwood, the 44th Street site will have signs that promote the message of sharing the Parkway with seniors.  The site at 27th Street in Seward could reflect the pedestrians and bicyclists who will be crossing the Parkway.  The site at 24th Street might communicate the fact that many parents with children cross at that point and slowing down might save one of their lives.  Large signs will mark the five sites but Burma Shave type signs can be moved about the Parkway corridor in the weeks before and after April 20.

Motion: Moved that the SNG CDC partner with the SNG Environment Committee to form a working group of Seward volunteers who would organize Seward¹s sites. Carol moved and Brian seconded.  Passed unanimously (Augsburg students abstained and Charlie La Brie had departed by the time of the vote). 

Adjournment at 8:35 p.m.  
