SNG Community Development Committee Minutes, 11.13.07

Attending: Charlie Hoffman (Chair), Jean Johnstad, Alice Rasmussen, Jeremy Rasmussen, David Knopp, Ewart Martens, Doug Hicks, Judy Fleck, Linda xx, Geoffry Abbott, Vicki Ericson, Susan Hoffman, Charlie Lebrie, Carol Rice, Sean Doyle, Jeff Johnson, Gar Hargens, Emily Wergin and Katya Pilling (both of Redesign), and Bernie Waibel (SNG, minutes).

Jean moved and Alice seconded approval of the October meeting minutes - approved.

_______________________________________________________

Vicki Ericson and Geoffrey Abbott, the new owners of 3201 E. 24th Street plan to build a craftsman style, two -story home on the site.  Their builder, Charlie LaBrie presented their home plans and described the City's required setbacks of 20’ on the west side and 5’ on the east side of the property.  The City also requires a minimum home width of 22'.  

The lot is only 40’ wide so Vicki and Geoffrey request neighborhood support for a setback variance on the west, avenue side of the planned home.  The home will have 1,750 finished square feet on two levels and the roof will have a 6/12 pitch. 

Charlie L. described how he constructs homes using plywood and not OSB which can hold water and delaminate if it becomes wet.  Charlie provided a front elevation showing the new house in relation to the house next door and it appears that the new home blends well into the cityscape.   Charlie stated that he grew up in South Minneapolis and knows how to match a new home with the existing neighborhood's scale. He recently completed an attractive home on E. 26th Street at 30th Avenue priced at $259K.

Motion: Moved that the SNG support the new owners of 3201 E. 24th Street in their request of the City for a setback variance on the west, avenue side of the property.  Doug moved and David seconded.  All in favor with no nays.  Charlie H. abstained because his wife Susan is a real estate agent who is working with Lebrie Construction.  

__________________________________________

7:20  Sean Doyle of the Seward Co-op, Jeff Johnson of Spunk Design Group and Gar Hargens, architect presented the current plans for the new Seward Co-op building (old Riverside Market building).      

Per Sean, the City is financing part of the project costs through a New Market Tax Credit vehicle, on which attornies are currently putting the final touches.  November 30 is targeted as the closing date with December 4 as a ground-breaking date.   This will be the first City project in its "Great Streets Program".  

Sean said that the Shega Bakery is the new buyer of the old Seward Co-op building and that the buyer is a good one in that it's a neighborhood business.  At this time, it appears that a restaurant or retail store will be installed in the front of the building while the bakery uses the back part of the building.  

Regarding discussions with the near neighbors about landscaping at the new site, there's a low spot in the alley behind the existing building and the City is requiring that the whole block be surveyed to determine the amount of stormwater flow to this low point.   There will need to be sufficient capacity to hold runoff in the event of a large rainfall.  Unfortunately, there's an approaching deadline for closing on the City funds.

The purchase of the Mockler house means that there can be more landscaping on the south side of the site.  The recent addition of this new green space means that green roof technology will not be used on the building but the green space will be used as a rain garden.   The building will still qualify for the LEED Program "Silver" category.  

In terms of qualifying for LEED, Gar said that the existing terrazzo floor will be salvaged and repaired; the cast iron roof trusses will be saved and opened to view from below and the existing skylights will also be saved.  The old and new portions of the building will look dissimilar in that the old bell tile coping atop the existing walls will be saved and reused, and the Franklin façade of the existing building will be painted in an attempt to evoke the time when the building was used by Lindahl Oldsmobile.  The new portion of the building will be sheathed in multihued, painted, mullioned cement board panels.  Aluminum 'bars' or mullions will create a waterproof seal against the panels by means of a rubber seal.

Jeff presented some of the ideas that the partners had regarding both interior and exterior color choices and treatments, including graphics and murals.  

A speaker asked how the new façade would handle a possible return of the graffiti that now afflicts the building.  Jeff said that each panel will have a different color so graffiti can be easily painted if it returns.  When the whole building is repainted, the mullion bars will be removed and then reinstalled.  

Eight near neighbors attended a recent meeting with the Co-op to discuss landscaping and plant choices.  The Co-op's landscape designer attended and there is now a three-year plan in place

Regarding bike parking spaces, about a dozen will be under a roof overhang and will be sheltered.  A speaker suggested a dedicated space for a bike/Burley trailer arrangement.   

A speaker expressed regret that the beautiful plantings at the existing Co-op building would accrue to a new building owner who in his current building (the building where SNG and Redesign office) hadn't expended much effort to save the plantings installed just several years ago.  The plants and trees weren't watered once this past summer.  The loss of the gardens between the old Co-op building and the Blue Nile will represent a real loss to that end of the Avenue. 

_____________________________________________________

Emily Wergin of Redesign and Robin Garwood of Cam Gordon's have been very successful in gathering orders from institutions and businesses for a new, common-design bicycle rack/hitching post.  About fifty racks will be installed in the spring but before then, it may make sense to consider overhead shelters for at least several of the racks.  

Emily related that the amenity of a bicycle shelter would make bicycle transportation more attractive to riders.   Emily suggested a "Bicycle Shelter Task Force" as a tool to determine an optimum design and a location for a demonstration shelter.   Discussion.

Franklin Avenue planning is just around the corner and it might make more sense to spin off a small working group from that effort to discuss bike shelter design.  It would also be a way to bring a bike-riding contingent onboard and give them something discrete to work on. 

_____________________________________________________

Emily explained that during redevelopment of the old Smiley’s Clinic Building, Seward Redesign had been using "Franklin East" as a working name for the building.  Redesign is requesting suggestions for a name that better reflects the building’s identity.  Discussion.  The "True Thai Building" seems to be an appropriate name at this point. 

Kirk of Pyramid Signs has been asked by Redesign to look at common signage for the building, though the chiropractor in the upstairs office already has his own sign.  Kirk pointed out that the building is fairly generic with the expanse of glass on the north side.  He wants to present store occupants with a chance to distinguish their businesses.   A speaker suggested that the history of the building be tapped -are there historic photos that can be accessed?  Kirk, Katya and Emily will do more work and return to the Committee with ideas.  

In terms of lighting of the façade, a speaker said that in past discussions, lighting of Franklin was of paramount importance and that one of the ways to light the pedestrian walk was by light from within the buildings.  

__________________________________________________

Katya reported that Redesign would like to work with the community through the "Com-mercial Corridor Great Streets Façade Improvement Matching Grant Program". Seward Redesign will apply to the City for façade improvement funding for businesses on Franklin.  

In early discussions, Redesign and Seward staffs have thought in terms of a $5K maximum grant with a one to two match required: for every one public, grant dollar, the business would contribute two dollars.  The total pool of funds which would be requested would be $50K - $75K.  Another idea for the program would limit the grant recipients to a 1/2 mile radius of the LRT station at Franklin.   

The guidelines need to be generated and businesses prioritized so the two staffs are seeking two or three SNG volunteers to work with Redesign staff and volunteers.  The City wants proposals from developers and communities by mid-February so the work group would have a limited life.  If Franklin Avenue planning gets going soon though, the work group could serve as a node and be folded into that larger effort. 

A speaker advised that the community be polled for volunteers and that the Riverside Market Task Force be solicited for volunteers.  

Motion: Moved that the Seward Neighborhood Group supports Seward Redesign in its application to the City of Minneapolis for funding through the Commercial Corridor Great Streets Façade Improvement Matching Grant Program, and that staff work with Redesign staff to identify and enlist volunteers from within the community.  Charlie moved, Brian seconded.  All in favor, no nays.    

_______________________________________________________________

Katya and Emily reported that SNG and Redesign recently filed a joint application with the City to fund Franklin Avenue planning.   Whether the application is funded or not, planning should take place for the Avenue, especially since the City intends to reconstruct the street beginning in (approx.) 2013.   Additionally, the neighborhood needs a cohesive set of guidelines to advise current and potential building owners as to the ‘best possible uses’ the neighborhood envisions for reuse and construction of buildings on the Avenue.  

A speaker said that the perception in the neighborhood is that planning may be necessary but that it might be too late -it seems that the neighborhood is always trying to catch up to something that's already a fait accompli.  Another person observed that there still are empty buildings along Franklin and that development when it occurs might not be what the larger community desires.  

Discussion. The Riverside Market Task Force's statement was reiterated to the effect that neighborhood interests and not development interests should drive planning.  Katya and Emily voiced their desire to work with the neighborhood and SNG on Franklin planning.  There was a candid discussion about the absence of trust in past SNG/Redesign dealings, though with Katya and Emily on the scene, a future productive relationship might be possible.

Charlie observed that at least Katya has been involved with the Riverside Market Task Force and that the RMTF has proven to be a good model.  It was noted that the Posl building at the corner of 26th Avenue is now for sale.  A discussion arose about the increasing number of East African businesses on the Avenue and how few want the Avenue to take on the appearance of Cedar Avenue on the West Bank.   Because of their often marginal nature, too many E. African businesses create an element of uncertainty on a street and balance needs to be preserved.  

Meeting adjourned at 8:55 p.m..

