Minutes – SNG Board of Directors 






September 22, 2010

Board Members in Attendance:  Sheldon Mains, Diann Anders, Marne Zafar, Charlie Hoffman, Peter Fleck, Ken Webb, Michael Trdan, Anne Cronmiller

Board Members Not in Attendance: Hilarie Martin (resigned), Adrienne Hyde, Stephanie Jacobs (resigned), Annie Welch
Also in Attendance: Robin Garwood, Doug Wise (SNG staff), Mike Rollin (SNG staff), Mary Mateer, Patricia Keithan.
Meeting called to order at 7:05 pm by Sheldon.

Introductions to various residents present.
Note: additions to agenda (see update) per Sheldon.

Refer to agenda sent by Sheldon (via e-mail)

Move to accept agenda – all aye with two additions (Franklin Frolic and Formal Policy for setting agenda for Committees & Board)

Move to approve the August meeting minutes. All in favor.  Motion passed.
Community Coordinator report – Mike Rollin 

Presented what is happening in Seward:  Seward Arts Festival – starting Friday, Oct. 1 (lots of posters and flyers; please post wherever though not in mailboxes!), 50th Birthday – Annual gathering - Wednesday, Nov. 3. (also doing membership drive), Zipps Wine Tasting.  Looking for volunteers for all events!  All are low-key.  

Plus – there is a Give-to-the-Max day on the GiveMN.org site – Tuesday, Nov. 16.  Again, a great opportunity to get donations without much effort as it is all done on-line.  Encourage all to donate.  More info to come.

Last concert in the Summer Series in this coming Saturday, Sept 25. Depending on weather, may be indoors. Teshome Asseged, an Ethiopian singer well-known in the community will be performing.
Green Flyers note all events and where they are (passed out).

Interim report sent re: the McKnight Foundation grant.  Any ideas and edits are appreciated and will be included in the final report.  

Sheldon asked guests whether there are any comments.
Cam Gordon’s Report  - by Robin (for all details, refer to report handout)

Solid Waste issues discussed, specifically about the organic waste collection curbside pilot program. This is one of two pilot programs coming to Seward.  The other is the dual-stream recycling program.

Discussion on how to get city, county, and all to agree to the implementation.  Charlie: we’re comparing apples to oranges.  Controls only work if they are exactly the same.  How to design a study to see how the pilots do or don’t succeed – many ways, per Sheldon.  

Mike T mentioned how he only just received the map that outlined where the expansion will occur.  One neighbor was attempting to determine how to satisfy the pilot’s parameters.  A bit of discussion about the letter sent to residents (3-page and long-winded; not exciting).
Cam has responded to staff, “You can not tell me what to do. I will help folks to do what they want to do.”
Riverside Ave reconstruction – expected it to go through by now and it has NOT.  There are issues on the West Bank that have not been resolved and this is the holdup, one of which is the loss of much parking.  There has been some lack of clarity re: the left turn of Franklin Ave onto Riverside.  The design that they have come up with will allow all vehicles to make that left.  However, Franklin Ave is a county road and so it is not clear as to what will actually happen.  Not on the county docket to be discussed until this coming spring.

Charlie spoke about his thoughts on this issue.  There have been discussions that the last opportunity to get on the highway is on 26th Ave.  This results in lots of illegal turns and a bit dangerous.  Once the design is clear, it will pass.

Diann mentioned the importance of pedestrian safety. There have been many concerns from Towers’ residents.

Item 4: Construction along the Hiawatha Trail.  Handout of the Met Transit plan – they are planning to light the trail.  However, there is a much lower density of lights in certain sections (construction of 26th – 24th streets just east of Hiawatha).  Some residents are concerned about snow & pileup along the silt fence.  There will be one closure on the trail.  Met Council has already said that folks will know about the detour beforehand.

Mike T. found the letter re: curbside organics pilot project and passed around for all to read.

Finance Committee Report - Diann

Key figures to look at—cash on hand is getting better, stronger!!  Very happy to report this.

The current asset to debt ratio is .85.  Last December it was .91.  Hopefully we will be getting our $20,000 from McKnight.  It is better to have the percentage higher (want it to be 150%) 

Sheldon explained it helps SNG to get rid of our debt.  Our expenses are under budget. We do not have as much money as we expected from fundraising, though this year’s major fundraising activities are still to happen.

End of January 2011 – liabilities down to $3,000.  This is excellent.  Sheldon remarked that we would be able to retire the debt to the state.  Diann gave thanks to our volunteer Accountant (Robin) for doing an amazing job.  

Annual Meeting – Sheldon

We elect new board members during the meeting!  NOTE: Board members Steph Jacobs and Hilarie Martin resigned.

Anne mentioned that Hilarie started a new job, is planning a wedding as well, and is overwhelmed.  Anne volunteered to organize the meeting.  A resident present, Patricia Keithan, has said she would assist Anne as well as Ken Webb.

Strategize ways to get new members on the Board.  

Motion to accept the nominating committee as presented.  Marne motioned; Charlie seconded.  All in favor – motion passed.
Sheldon asked if someone could pressure Jim Welna to get someone from the Seward Business Community.  All ages, all sizes, all shapes!  Peter said if a blurb could be put together, he would post it on the Profile.  Anne will e-mail to him.  The main thing is to have a contact if someone is interested.


Art Festival

We might need to look for someone else to take on this next year!  Marne said she might be interested for 2011.
50th Anniversary Celebration – Diann

Will be at the Eagles Club.  Papa John Kolstad and Spider John Koerner will play.  We have to get food.  Board members should bring a dish to share.  Charlie mentioned that he would talk with David to persuade the Seward Co-op to contribute.  Sheldon mentioned that we should speak with True Thai (Chuck), Pizza Luce (Jennifer), Koyi Sushi (talk with Eddie at ReDesign), Himalayan, Blue Nile, Cake Eater Café.  Ken W. will be chatting with all about contributions.  There will be a cash bar—we cannot bring in beverages.

Need a committee to plan the annual meeting.  Need people to man the front table.

Even if you are not on a committee, please consider donating time at the meeting (request by Charlie).

Franklin Frolic – Dec. 4 NEW!!

Business community has asked us to promote it!  Promote on the Profile (send info to Peter).

Restorative Justice

A facilitator training will be happening in November—will be a Friday night, Saturday and Sunday.  Actual date to come.  Anne talked about her recent participation with a first-time youth offender.  She talked about how dedicated all the participants were and the heart-connection she felt the program brings to helping these at-risk youth.  

Towers Circle – just getting going.  Common Bond participating.  SLRJP received $1000 from Seward Co-op.  Roundtable conference talks with the offender, the victim and the facilitator with teen talking circle.  On track to begin soon.

SLRJP By the Numbers – over the past 12 months, Anne discussed who has paid fines, had legal action, successfully completed program.  Referred participants had successfully completed 140 hours of community service and written 23 apologies.  Anne spoke about one in specific involving a teen age girl who is writing a multi-page letter.

Towers Community Organizing.  ReDesign is trying to get a bi-lingual intern to work with them in the Towers, especially to try to address issues of parking.  

On-line Communication – Peter

Approaching the one-year anniversary of the Profile.  There is now a community calendar.  He hopes in the coming year to have better integration with SNG, e.g. board packet and information.  Charlie mentioned that there is nothing private about disseminating information about the SNG meetings.  Peter is looking at some policies that we can examine. 

Patricia talked about how the e-democracy forum does leave out those who are not tech savvy. Sheldon mentioned that once the paper Profile and The Bridge stopped, this did create an issue.  Sheldon feels that we need an e-mail as to how to stop an e-mail flood.  Marne has been flooded with way too many in the inbox.  

Sheldon discussed a policy for setting committee and board agendas.  Decided that we need a formal policy as to how meeting agendas are set. Board will vote on it at the next meeting.  Any SNG committee agenda will set an agenda prior to meeting, and leave time for other issues that SNG will accommodate as necessitated (the triple-murder for example).  Absolutely need to set one in place.

Anne mentioned that she is not sure that it is any different than what is happening.

Diann mentioned that we should give some thought as to how we set and how we post agendas, how does one know what is actually going to be spoken about.  And have it posted to the website.  

Charlie mentioned that agendas need to go “to the people” – the problem is that the creation of the agenda is done by volunteers.  He fully supports this.  He thinks this will be an area that must be flexible.  That has been SNG’s practice in the past.

Patricia used to be on the Community Development Committee.  Attended a few meetings and would get an agenda and then find that ReDesign would “set the agenda.”  Sheldon remarked that this does not happen – and should not happen. 

Charlie mentioned that these concerns necessitate that setting & posting an agenda must be more explicit and available to all in the community.

There is always an “Other Business” part of an agenda.  This way, anyone can participate and feel that there is time to do so.  Charlie mentioned that at 9:00 pm we have to be out of the building at Matthews.  Ken mentioned that there are items that are on agendas that do not get talked about (for example, CDC meetings he has been to).

Peter mentioned the discussion about the Blue Nile issues that had been delayed due to discussions at scheduled meetings.  There are times when it is not possible to get to all agenda items.
Peter – could a system be set up via telephone (a voice mail system) to discuss issues?  Just a thought for people that do not have e-mail.  Diann thinks it best if we can post on the website and the Profile for whoever wants to read.

Robin thinks it would be a good idea to spell out who is leading and making decisions.  Make it clear.  Mentioned CDC meetings where there is a specific request and priority on the agenda.  It’s more about being more open to discussion – the difference an outside source bringing an idea to the table can make.  Sheldon mentioned that if it is possible, additional items can be added.  Charlie brought up the possibility of set dates that request for agenda items should be sent in by.  It strikes him that maybe this should be discussed by the Executive Committee.

Anne – each committee should designate who should be “the leader.”  

Discussion about how the printed papers are struggling. 

Environment Committee – Mike Trdan

Spoke about the recycling meetings.  Mike mentioned that visibility is crucial to have long-term impact on the city.  The projects deserve more time for study and proper implementation. Will confer with Carol Greenwood and Mark Sulander.

Three items:  

1) Discussions on the Mississippi Watershed Management Organization proposal; presented letter that Carol Greenwood wrote (letter of intent for a grant; 2-year proposal for $42,000) Full proposal would be prepared by SNG.  Grant proposal without actually doing a grant proposal; can not do without board approval.  Charlie can think of no reason not to support this.  If timing is an issue, talk to the board chair and see if Exec. Committee can review.  Mike made a motion to approve the letter to be presented.  Do not need a second as it came out of the Environment Committee.  Mike mentioned that the board has final approval.  All in favor – motion passed.
2) Resolution that the SNG support Midline Solar to buy in bulk thermal heating. Need immediate support that we are interested. SNG will work with Mike – to supply letter to SNG meeting notes for reference.  Charlie questioned that we may be spreading ourselves too thin and be over-extended.  Sheldon asked is this a legislative thing?  Then not time critical.  All agree that this needs to be discussed and thought about a bit more (Anne and Charlie)  Mike will report to Midline that SNG needs time to think about how to proceed. Discussion about how to use solar and other solutions. Sheldon feels there needs to be more research on this issue.  Needs staff and participation. 
3)
More discussion about the Community Energy Services energy audit (only $30). SNG originally said no. Mike’s personal opinion is that we support them and participate.  Diann notes that basically someone has to write the RFP.  There is money for community outreach (Peter). The workshops are already happening in Seward. Robin notes CES staff the workshops. Charlie – it strikes him that this time critical element; what he would suggest is that this is such an obvious tie-in with our NRP energy work.  Would love to see this discussed at the next CDC meeting.  Feels it would be fairly easy.  How would we staff it though?  Can do outreach through our housing program.  He thinks that connection to our Twitter is good.  Perhaps someone from the Environment Committee to do outreach.  Flyers prepared for giving out at the Arts Festival, the Annual Meeting, and so on. Sheldon makes a suggestion that the board approve SNG participating in the CES program.  Anne made the motion; Charlie seconded.  All in favor—motion passed
Community Development Committee

Refer to notes provided by Charlie to all.  Patricia is very concerned that we talk about the parking issues proposed by the expansion of Birchwood. Charlie notes Patricia is right that it did not get addressed at the last meeting.  He accepts “blame” for this not happening—it goes straight to the heart of the issue of agendas.  Wants to be clear that even though it was not addressed, it should have been. Mentions the fall-out from the Co-op, for example—the parking issues should have been discussed.

Next – a brief mention about the Blue Nile issue.  Has corrected itself.  We should write a letter thanking them for resolving the issues.  All in favor of writing – motion passed.
Number of issues from city of public works – suggests that all should read the September CDC minutes.
(We should thank Bernie for taking such detailed and diligent minutes!!)

Request for a variance 2535 38th Ave. South.  Sheldon dealt with this issue.  Basically the request: two lots are divided by an easement for a third lot.  (See notes from mtg). Needs a variance to reduce the setback (25’ to 23.5’) – would line the house up with all others on the street.  Committee supported the variance (see details in CDC minutes).

Anne felt that if a majority approved, SNG board should approve the committee motion.  All in favor – motion passed.
An addenda: neighbors on 38th met with the developers for a Q & A.  Charlie’s sense of it was that it was largely favorable.  Feels one can not really build a house in Seward without the neighbors making comments.

Riverside Ave Reconstruction.  Again, see CDC minutes re: the pedestrian committee.  Recommendations include continuous bike path, additional improvements around 94 and Riverside and significant improvements at Riverside & Franklin.  We actually got movement from the city Public Works.  Jubilation!  Motion to approve. All in favor – motion passed. 

Presentation of the City Bike Master Plan.  Again, this was before the committee for approval—there is also another neighborhood committee that approved previously. Motion is that we approve the plan. All in favor – motion passed.
Charlie mentioned that there is much to read in the minutes.  

No formal proposal before the city from Birchwood.  Tracy has come to the Development Committee to discuss various proposals and directions.  No action needed at this point.

Crime & Safety Committee
Diann: there is increasing concern about the rash of crime occurring in Seward.  Feels that there needs to be a series of meetings to discuss ways to be more alert.  Can be held at the Seward Co-op.  All in favor – motion passed.
Approved allocating $400 for Restorative Justice for circles in Seward Towers.  All in favor – motion passed.
Peter talked about Police involvement within other neighborhoods.  He will be posting information about what is happening in Seward.   Misinformation creates “garbled” facts.

Next BOARD meeting is Oct. 27.
BOARD meeting for Nov-Dec - December 1st

Meeting adjoined at 9:00 pm
Approved by SNG Board on October 27, 2010.
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