Board Minutes - Seward Neighborhood Group



June 23, 2010

Board Members in Attendance:  Sheldon Mains, Diann Anders, Marne Zafar, Charlie Hoffman, Peter Fleck, Annie Welch, Mike Trdan, Anne Cronmiller, Adrienne Hyde

Board Members Not in Attendance:  Hilarie Martin, Myrtle Hall, Stephanie Jacobs, Ken Webb
Also in Attendance:  Dick Westby, Cam Gordon

Meeting called to order at 7:07 pm by Sheldon.

Note: additions to agenda (see update) per Sheldon.

Refer to agenda sent by Sheldon (via e-mail)

Move to accept agenda – all in favor.
History Committee
Dick Westby discussed the old Oak Tree showing a photo wit the tree looking quite healthy.  Showed new photo with Oak Tree of Al Haig (long-term neighbor who has passed away as a young man) looking up into the tree.  In the SNG Archives there is a bit of material.  Downtown library has been given information; Dick mentioned that Wendy Epstein will be assisting in organizing lots & lots of photos, files as well as labeling.  All the material is being saved on a thumb drive.  History Committee wants to back up the Seward History committee “stuff.” Dick mentioned that the library gave them ideas as to how to back up all of this information.  Does not want all of the information lost.  

Discussion ensued between Dick and Peter and Annie.  Peter mentioned that the library (as they have it) is also a backup, so to speak.  Peter suggested FLICKR website and their commons area; also where the Library of Congress posts its photos.  Peter suggested crowd sourcing so that folks can identify what the photos are.  Peter will investigate and get back to the group.  Marne donating the 250 G external drive to SNG— will need to re-format to be acceptable for PC formatting.

Profiles to be bound?  Dick is suggesting this and has found an option for $250.  Charlie suggested finding an option that would scan so that they become digital and hence accessed to all (vs. a hard book). Peter talked about the Triangle now digital.  Dick looking for direction as to how to proceed; has most of the copies of the Profile.  He knows that Phillips had a bunch of $$ and then bound them.  Charlie will undertake the search to find a company to do this digital archiving (as he needs to have photos done).  Sheldon mentioned to hold off on binding.

Dick wants to hire a CURA intern-volunteer for a variety of history projects such as the Franklin Creamery.  Dick thinks it is all on their end with respect to any kind of payment.  Dick wants to know how we will pay to get “things done.”  Is there a way to have access to $$?  Wants the Executive Committee to talk about it.  Going after grants is OK for committees per executive committee.

Reminiscing nights have been very popular.  Dick is thinking of Seward in the 1930’s and 1940’s.  Planned on Oct. 2nd to have an afternoon to meet and discuss.  Charlie is concerned that this date is during the Seward Art Fair, potentially could take folks from this main event.  NOTE: the History crawl is Oct 1-2-3.  Already planned.  Sheldon mentioned that the 50th anniversary “party” would be on Oct. 2nd with Sunday morning as the holdover date.  Eric Riese finally said yes to coordinate the Art Festival, per Sheldon.  The art festival officially moved to the first weekend of October (per last year’s discussion).

Sheldon asked for time of history event—Dick said it would be 1:00 to 3:00 pm.  Now feels it may NOT be as much of a conflict.  So agreement is to work through it. 

Annie asked about the 50th anniversary party; more discussion to come.

Dick said they are also planning another event on the first Saturday of November with a guest History Speaker.

Motion to approve the April minutes. Charlie so moved. Marne seconded.

All approved.

Finance Committee

Looking good!  The ratio is 77.5% assets to debt, which is an improvement.  Amount of cash going down as we spend the McKnight.  Cash flow looks OK for NRP Phase II and the Bridge Fund. 

Review of financials/Earned Revenue—went over what we still need to raise more $$ via fundraising (Robin thinks we are doing good however with our efforts).

Any questions?  Receivables discussed. CDBG and others discussed.  We are slowly working down our State of MN (Unemployment)debt– really, really good.

Charlie and Marne gave kudos to the financial ladies for their excellent job.

Coop Grant Application.  $1,000.

Seed money for residents who want to host block fundraiser parties.  Marne thought it looked quite good and doable.  All in favor.
Discussed NRP.  Diane wants a cash advance as we will need more money for float. Wasn’t written into the contract.  We should get all of the remaining $$ under contract now that this is possible from the city.  Essentially we did not have access, now we could get it all.  Finance Committee feels that we need it and should have it now.  Maybe 25% of our money for SNG.  Wants authority from Board. 
Motion is to give committee to execute contract amendment.  Anne mentioned that this was not discussed at the committee meeting.  Diann moved. Charlie seconded.  All in favor.
Need to amend our 2008 and 2009 tax returns.  Goes back to when we used to publish the Profile.  We keep forgetting to check off a particular box.  We need to do this to clean up the tax liability issues. Charlie moved & then Anne seconded.  All in favor.

Diann presented a Proposal for SNG Member Development.  We assume that any and all who live, work or/and own property in Seward is a member of SNG.  Full membership is the ability to vote at the Annual Meeting.  This allows SNG to solicit for funds and donations.  Anne feels that this is sensible.  Sheldon asked for a few changes and more clarity in certain aspects. Being a donor does not make you a member of Seward.  The way the articles of incorporation are written says that anyone who lives, owns or works is a member, per Sheldon.  Much discussion between Charlie, Anne C and Sheldon as to who is, who isn’t a member, who is a member, who is a member who donates, who volunteers and so on. 

Dick enlightened all about previous thoughts as to who was and who wasn’t per understanding by NRP.   

Sheldon talked about what legally is membership now and what is not.  His main concern is that the Annual Fundraising Drive is what it should be.  The point is we are only going to solicit our members.  Sheldon thought it precluded door-to-door.  Charlie mentioned that possibly people think they are registering so that they can get the news about what is happening in the Seward neighborhood.  Sheldon wants the proposal to be about more than (1) fundraising drive as he wants this to be open.

Charlie thinks that it should be more directed—that it is for the SNG per se versus for the History Committee or Restorative Justice or whatever.  Discussion about how many times non-profits solicit their members.

Dick asked about how we have been raising $$.  Diann talked about the two fundraising block parties.  Sheldon mentioned how we have been canvassing and that it has been a mixed bag.

Executive Committee

Not much happening.  Discussion about canvassing and the need to do more.

If we do not get the whole neighborhood this year, that’s OK.  But we do need to more.  Mike has all of the materials.  Ken is coordinating.

50th Anniversary “Birthday” Party 

1st SNG meeting April 8th 1960.  This from Diann.

Diann feels we should definitely celebrate.  Do a fundraising celebration?

Do an event at the Eagles?  Discussion about how the Art Crawl has grown.  Music and food donated?  John Kolstad?  Charlie asked about any ideas?  Diann does not need to do the planning – she feels we need to designate someone to plan the party!

Someone needs to take ownership.  Thoughts to ask about.  
Motion to go forward with having party on the 2nd of Oct. All in favor.
Greenway Legal Fund for Xcel Hearings.  
Sheldon recapped his confidential e-mail to us and what has entailed.  Sheldon’s response was no, we can not donate any funds. Tim has put it that they would like to have us “donate” $2,500 from other non-profits.  Sheldon feels we should approach small businesses.  He is concerned about going to ask for more $$.  Charlie feels we should approach folks as any dollars that we raise support the Greenway.  The lawyer has done a fantastic job.  Diann has no trouble with individuals attempting to raise $$, but SNG should not be going out asking for money so much.  We have been told that the Greenway needs help and that those in the neighborhood should look favorably on (this from Charlie).  Katya from ReDesign has said she would go with to businesses to solicit funds.

Motion to Support the Greenway in their effort to raise funds but SNG can not do anything financially (they asked for $2,500). Motion passed – all in favor.

Comments to Neighborhood Community Resource Development
Passed out Peter’s comments.  All on board reviewed. 

We don’t have to approve this.  If there are any comments, get back to Sheldon.

Diann talked about her observations from past year.  Anne spoke up about how Cam feels strongly about NRP being “still here.”  There needs to be a more uniform way to address the neighborhood groups, how to spend the money allocated and so forth.

Community Coordinator.  No discussion.

Summer Concert Series.  Review of dates by Diann.

Restorative Justice

Handouts given out by Ann C.

Moving ahead with a talking circle at the Towers.  Seeking grants to facilitate the circle. Longfellow is being active and financially supportive.  Circles will alternate between the East and West Towers. 

Recent facilitator training for those who attend conferences.  Six more volunteers were trained.

A partnership with Juvenile Hennepin County is happening.  Up till now, all about first offenders, now moving beyond that. 

Letter was drafted by Michele. Anne feels it is very reasonable.  Should it go to executive committee?  Sheldon looking for a date.  Perhaps have the Restorative Justice committee at the August meeting.   Anne went through the letter before the Board.  (Refer to letter for details). Anne feels that the letter wants to clarify the relationship further.  Specific requests include: recognition, partnership, and fundraising efforts et al.  Anne mentioned that there is nothing in the letter that is controversial.  Diann asked whether the letter came from the Steering Committee (not just Michele). Diann asked for clarification as to who was on each committee. Anne elaborated about how they kept plugging along during SNG’s darkest hours.  Annie felt that the letter makes very clear what our relationship is.  Anne has felt that those at Restorative Justice feel they have been “dissed” a bit and ignored recently.  Restorative Justice wants to have a similar relationship as the other committees have, such as History Committee.  Anne not sure what the right semantics are, what about the Seward-Longfellow part with them.  Sheldon said we should be closer with them.  Talked about our diminished capacity to really assist them in many of their efforts.  Sheldon mentioned that they should work a bit closer with our community organizer.  He is also confused about the committee thing.  If they want to be a SNG committee, then all their resolutions should come before the Board. They would need to have every grant reviewed and approved by the SNG Board and such.  

A bit of a heated discussion about having a meeting between them & us.  Sheldon feels we should approve though we have significant questions.  Anne feels that their impression is that if they are a regular committee, things will “happen.”

Fundamentally we are in agreement with them (from Charlie).  
Motion made to approve by Charlie.  Peter seconded. 

Towers Organizing  

Nasra is in Kenya (father quite ill).  Not much to report.

Online Communications – Facebook

Discussion with Peter.  SNG is getting friended.  Sheldon remarked that we are totally losing our privacy!  Blog is happening.  Anyone else interested in administration?
It is available whether one has a Facebook account or not!  

Cam Gordon’s Report

Passed out his report (please refer to it for all details).  Specific points of interest:

Discussion about the Oak Tree again.  Wood from the Hood should be able to use the wood when it comes down (from Sheldon and Dick Westby).

Mentioned the important meeting with Marcea Mariani’s roundtable discussion about the future & health of the neighborhood organizations in Minneapolis.  Cam discussed how important the meeting will be to explore strategies for influencing the development of neighborhoods.

Talked about the StreetWorks program for youth.  Primarily clean-up. Anne asked if it could include light gardening.  Adrienne asked about graffiti removal.

Talk about driveway issues in Seward.  

Environment Committee

Mike presented on food composting meeting.  Grant application has reappeared and is going to the County Board for approval in July, now a 1 year project and $100,000.  If it goes through, there will still be a lot of detail work.  Will need a bonafide consultant to orchestrate.  

Spoke about Green Corps.  Sheldon talked about us partnering with ReDesign. Mike said the application form is due on July 8th.   A full – time internship paid for by the government.  Talked about an event in Mac-Groveland with respect to a recycling project that has been jumpstarted.

Development Committee

Refer to notes provided by Charlie to all.  

Committee Motion: Moved that the SNG Board support Riverton’s request of City Zoning for a variance to allow the construction of a dumpster enclosure adjacent to the site’s western fenceline.  All in favor.  Passed.
Committee Motion: Moved that the SNG support the subdivision of 3800 E. 26th Street to produce a new building site; and that the division allocate 56’ of frontage on 38th Avenue to the existing homesite and 54’ of 38th Avenue frontage to the new homesite.  Charlie discussed in short.   

Motion to support for sub-division.  All in favor. Passed.
Holiday Station – Blinking Sign. 

Discussion about this issue.  All are “disgusted” by the thought.
House Building discussion by Wade & Jerry.  Committee Motion: Moved that the SNG Board of Directors support the several variances required to build a 16’ x 52’ single-story house on the 2,880 s.f. site at 3008 E. 26th Street.  Andrew moved and Kathy seconded.  Motion failed in Committee.  

Motion made that SNG oppose the granting of the variances for this project.  Anne motioned. Sheldon seconded. All in favor.  Passed.  

Blue Nile problems.  No discussion per se.

Riverside Reconstruction (presented by Sheldon)

Two options:  two years or one year.  Businesses concerned about it taking two years and both Charlie & Sheldon agree.  Charlie mentioned that we work with ReDesign in drafting a letter about all details.

Sheldon moved. Ann seconded.  All in favor.  Passed.
Crime & Safety

Articulture got a Wayfinding Grant, for informational or historical plaques for businesses. 

No other details.

Peter talked with Chris at Crown Video and it is a Nicollet Video Store!  Folks appear very happy about this.

Meeting adjoined at 9:00 pm
Minutes approved by SNG Board on August 25, 2010
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