Board Minutes - Seward Neighborhood Group




April 28, 2010

Board Members in Attendance:  Sheldon Mains,  Steph Jacobs,  Anne Cronmiller,  Diann Anders,  Marne Zafar,  Ken Webb,  Peter Fleck,  Adrienne Hyde,  Charlie Hoffman,  Mike Trdan,  Annie Welch.


Board Members Not in Attendance:  Hilarie Martin and Myrtle Hall
Also in Attendance:  Cam Gordon, Dr. Miller, Cassie Trenhaile
Sheldon called the meeting to order at 7:00 pm

Move to approve agenda – all in favor.  Refer to agenda sent by Sheldon (via e-mail).
Motion to approve the March minutes – with comments from Mark Sulander (note: to be added at end of minutes).  Diann moved, Charlie seconded.  All in favor.

Introductions of all board members and to two new potential board members (presented by Adrienne) – Dr. Miller (chiropractor for 35 years; over True Thai) and his Associate, Cassie Trenhaile, L. Ac. (acupuncturist)
General discussion as to what the board does—the committees, annual meeting, monthly newsletter, etc.

Finance Committee
Diann presented the SNG Financial Statement - February 28, 2010.  
SNG doing much better than last year to year. Figured out how to allocate unassigned funds more efficiently.  Nothing unusual about accounts receivable. Robin mentioned that the statement shows that we have negative 4,801.51 net income in this statement, but that other $$ not been factored in yet.

Sheldon spoke about the ambitious goal of current assets to current liabilities.  The number will continue to go down.  Goal of 150% not the norm.  Report shows that we have cash flow that will be paying off $4,500 – a good thing.

She has looked at our draft of our 2009 tax draft and they look good, and is looking to get that filed on time!  

Sheldon mentioned that the 990 form needs approval by Executive Committee; Sheldon asked that this is e-mailed to entire board.  Needs to be approved by the 15th.  Charlie moved. Annie seconded.  All in favor. 

Cam Gordon Report 

Refer to handout that Cam gave out.  

Looks as if Seward is going to be testing ground for recycling project!  Grant application looks very, very good.  Fairly confident that this will happen.  Encouraging the city to go for dual-recycling; curbside pickup.  Small section of Seward looks to be the test as it is easy for pickup. Wants residents to have garbage sorted before the pickup; the contractor would be responsible to organize this.

Spoke about the sidewalk issues (much grumbling; the city says they are working on a plan).  Some are under warranty;  some are falling apart after warranty.  A real hot button with Seward residents.

Sheldon & Annie spoke up about the streets and the survey.  Cam said to send all comments to his office asap.  As time progresses, more damage is noted. Sheldon spoke about the various posts being seen & read.

Talked about the assessor’s office taking pictures about every property in the city.  There is supposed to be limited access to view.  An excellent tool for improving housing in the neighborhoods; can the SNG gain access to these files?
Charlie raised privacy issues about this.  A bit of heated discussion about this!!

Much of the board is concerned and wants to know more about this.

Per Charlie, it seems to him that the people in zoning have gone a bit haywire; spoke about a business owner wanting to expand her business and may not be able to.  She will need assistance on getting variances and wants to know how this would be done.  It seems that all is in order, she (Birchwood!) is a business that is needed, wanted and has done much to satisfy city requirements, and now, the city is saying no.

Sheldon spoke with Paul M.  He sounded very supportive of the project. He seemed quite helpful and wanted the solution found so it could go forward.

Cam said it would be a “delicate” issue to get it going forward.  Again, people are “watching” what is being said and the give & take.  The neighbors in the area are supportive but it’s all in the details, per Sheldon.

Cam talked about the FREE WiFi (asked by Peter).  The plan is that there will be a few hot spots to jump on.  Users will be able to use the wifi for about an hour or so.  They will be throughout the city; there will be a couple in Seward.  Asking for advice – one close to Matthews Park on 27th and 24th, the other by Triangle Park & Franklin.  These two spots selected will be reviewed.  Then they will evaluate the usage after it gets up and running.  Not sure when it will become live.  Peter mentioned that it would be great if it could be live by the Garage Sale time; Cam mentioned that this could be possible.

Executive Committee

Sheldon presented what was discussed at last meeting. 

Quick report – Xcel meetings still going on.  Please check e-mail re: Sheldon’s statement.

By Law changes: in packet.  Sheldon discussed the changes.  Charlie moved. Anne C seconded.  All in favor.

Canvas 

Discussion about experience of canvassing by Marne and Ken.  Marne talked about positive reception to filling out survey that Annie created.  Folks did not want to give $$, but Marne did give out 3 envelopes with pledge cards.  Discussion on how short the survey was.  Generally friendly, but some people were angry about the former board’s actions.  They loved the 2009 accomplishments and that we were moving forward.

Ken mentioned that Marne should be a bit more projecting about the SNG group and the need to support the organization.  Ken spoke about how to ask for the money; approaches given.  The easiest phrase is that we are asking for financial support.  Noted that it is not easy to ask for $$. 

Sheldon talked about fundraising.  80% give money sometimes; they really want to know who they are giving to.  You are helping them figure out who you are and why they should give.  Anne C said, “think global, act local.”  

Much further discussion about how to ask for the money and how to go about it. 

Peter talked about how he does not answer the door at his house; his family has its own list of non-profits of who they give to (and do not).  He lives on the second floor.

Diann talked about fundraising during block parties (another way to get the surveys done and to ask about $$.  Take the tracking form and fill it out during the event).

Ken talked about how he was able to get $$ out of the doors he knocked on.  Felt that he was quite approachable though in a different way.  No one should be forced to canvas if they do not want to (Peter spoke up on this), particularly if they are uncomfortable and “not with it.”  Peter thinks we can do it on-line and via the garage sale.

Annie W. asked about how to canvas to “the unknown.”  Ken talked about being comfortable.  Spoke up as to it is imperative that we mention the SNG member and that there is a value in this!  It is just as important to get an e-mail address, perhaps the survey, definitely give them the highlights page.  We have achieved a lot (per Anne C.)

Sheldon suggested trying to err on the side of comfort.  Put it on the tracking form a house that you miss or feel uncomfortable about knocking on the door.

Ken talked about getting a sense about knowing when to cross “the line” and when not to.  Easy to talk to your neighbors vs. being a “blind” canvasser (nothing in common with them).

Anne C. feels that as a rule of thumb, she would feel uncomfortable about asking for $$. Charlie talked about leaving the envelope if it seems “difficult” to get them to part with the money.

Diann talked about we should talk about what the $$ would go to.  Sheldon cautioned about us talking about SNG being hard-up (e.g., NPR talking about how great they are & are doing vs. being “losers” or financial sob story).

Ken talked about his canvassing.  Four people in 1 hour!  Chuckled about how easy it is to get into long conversations with those in the neighborhood.

Feels we need a web address for the blog!  As well, there was not list of board members on the FAQ sheet.  And those he spoke with wanted info about the annual meeting.  He really got a sense that the worst was past and so people gave money to help SNG.  NOTE: we are going to have hot spots and other areas will be “dead.”  One will knock on several doors and no one will answer.  Other thoughts: remember to take your pen back (particularly after getting the check).  Will be reviewing the blocks he is “assigned” as he remembered that there are block club leaders and he wants to contact them.  Showed all of us how to “convince” others to give by clipping the checks received to the clipboard so that others see that $$ have been given.

Felt the pairs strategy is the best (both Ken and Marne went out alone!)

Sheldon spoke about the training, May 10th and wanted to talk about the board meeting schedule.   Suggestion is to skip May-July-August.  Anne C. thought this was a lot, as did Charlie.  Diann suggested May & July.  Feels we are working very hard as opposed to other boards (Marne mentioned that most boards meet quarterly).

Sheldon said that one thing to remember – look before you send e-mails (Reply means to just the sender, Reply All means it goes to the entire board!)

Sheldon spoke about further canvassing.  Others spoke about going out three weeks a month, one night a week.

Mike T – needs a packet so that he can go canvassing!  Will receive from Ken.  (His spam blocker really blocks most stuff).

Housing Program
Need a NEW Housing Coordinator.  Need to create a job description.
Restorative Justice

Anne C. spoke about possible merger with other Restorative Justice programs.  Many applications for funding are “not going anywhere.”  In a tight spot.  Facilitator training happening in May 2010.  Sent thanks to SNG to giving them ½ year’s rent for this past year.

Other News …

Adrienne talked about the fundraising results for the Advantage Center - $400,000 + lots of volunteer work.

Seward - Somali Weavers Collective is at the Festival of Nations this weekend!!  They will be in two places at the Festival.   They will be having an open house which will be filmed (documentary group).  The International School of MN (charter school) is sponsoring this.

Garage Sale

Needs more volunteers.  Peter talked about “the app.”  Looking at being out early on the 14th and will give out free promo codes for the app (and ask for a donation for SNG).  He wants to generate interest for the neighborhood.  If the seller’s post on Craigslist, folks will be able to see where everyone is by category!  Can overlay the markers to find who & what they want.  Will give out the list for wifi.

With respect to other stuff – talked about the Facebook.  Peter should just “do it.”  And then send board a link for comments.

Environment Committee
No report.
Community Development Committee

Charlie reports:  more discussion about Birchwood’s expansion plans.   Talked about Tracy speaking with us so that SNG would be aware & involved.  

There was a discussion about parking & blind corners and such in that vicinity. It is an issue that drives Charlie crazy.  It is a law that one can not park 30 feet from an intersection.  Talked about the Jehovah’s Witness situation at 24th and 22nd with many blind corners.  
Vote on committee motion to install signs at the intersection of 34th Ave. and 25th Street in committee.  All in favor.  Motion passed.  

Katya of Redesign said that they have gotten funding to create a public pedestrian-friendly plan. Received support from the committee.  Said to come back when the effort gets to going for the funding to implement the plan.  Met with David Enwich (Bikewalk MN) from Great Britain about pedestrian issues.  All in favor.

Sheldon gave a short talk on the Xcel Energy power station.  Seems as if leaning toward burying the lines.  (Refer to Sheldon’s testimony; will be posted on the Seward blog).

More discussion on new JH parking lot.  Could create more issues of pedestrian safety.   Do the parishioners have to drive?
Crime & Safety Committee
Nothing to report (since the triple murder).  In pretty good shape per Diann.  Holding a bike safety event on June 12th in Triangle Park. as a pilot project.

Annie mentioned that Dick and she were going “rogue” and doing graffiti clean-up (May Day).

Discussion about the graffiti tagging in the neighborhood (Anne C and Ken).

Date for National Night Out – August 2nd, the first Tuesday in August.  Note: there will be no city staff this year.

History & Archive Committee
Nothing to report.  The script of the original Seward West Frolic has been found!!  Diann thinks we should do it at the annual meeting as this is the 50th anniversary of SNG.  

Board Meeting Evaluation

Powerpoints are nice.  Diann mentioned that she has fallen off the board e-mail list.

Marne asked for wifi here please.

Motion to Adjoin – All in favor.
8:50 pm
Minutes approved June 23, 2010
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